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E-Course Catalogue

Leading the Human Side of Change

How do you support employees through workplace change?
For Key Persons and supervisors leading employees through change: modeling change and transition, people-centered 
communication, challenging inaccurate perceptions, delivering unwelcome news, supporting employees and self-care 
strategies.

Course Contents 
	 • 	A stage-based model of change and transition,  
		  self-	assessment, and team assessment. 

	 • 	How to encourage risk-taking, support troubled 		
		  employees, and challenge inaccurate perceptions  
		  about change.

	 • 	Delivering bad news to good people.

Additional Features 

	 • 	Checklists for communication planning, responding to 	
		  distress, and more.

	 • 	Self-guided workbooks for completing offline.

	 • 	Resources for continued learning.

	 • 	Course certificate can be printed following successful 
		  completion of course learning quiz.
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