
 
GFC EXECUTIVE COMMITTEE 

MOTION AND FINAL DOCUMENT SUMMARY 
 

 
The following Motions and Documents were considered by the GFCExecutive Committee at its Monday, April 15, 
2019 meeting: 
 
 

Agenda Title: Enrolment Management Policy and Procedures 
 
CARRIED MOTION: THAT the GFC Executive Committee, as recommended by the GFC Academic Planning 
Committee, recommend to General Faculties Council the approval of the new Enrolment Management Policy 
and Procedure, as set forth in Attachments 3 and 4, and the concurrent rescission of Section 50 of the GFC 
Policy Manual (Enrollment Management), to take effect upon final approval. 
 
Item: 4 
 
Agenda Title: Proposed New Course Designators of GENEQ (Génétique) and ZOOLE (Zoologie), Faculté 
Saint-Jean 
 
CARRIED MOTION: THAT the GFC Executive Committee approve, with delegated authority from General 
Faculties Council, the new course designators of GENEQ (Génétique) and  ZOOLE (Zoologie) in Faculté Saint-
Jean, to take effect for Fall Term 2019. 
 
Item: 5 
 
Agenda Title: Proposed New Course Designator of MAFSJ (Master of Arts Faculté Saint-Jean), Faculté 
Saint-Jean 
 
CARRIED MOTION: THAT the GFC Executive Committee approve, with delegated authority from General 
Faculties Council, the new course designator MAFSJ (Master of Arts Faculté Saint-Jean) for the Master of Arts 
Program, Faculté Saint-Jean, to take effect for Fall Term 2019. 
 
Item: 6 
 
Agenda Title: Proposed New Course Designator of CEDUL (Certificat Éducation Leadership) for the 
Graduate Certificate in School Leadership and Administration/Certificat d’études supérieures en 
administration et leadership scolaire, Faculté Saint-Jean 
 
CARRIED MOTION: THAT the GFC Executive Committee approve, with delegated authority from General 
Faculties Council, the new course designator CEDUL (Certificat Éducation Leadership) for the Graduate 
Certificate in School Leadership and Administration/Certificat d’études supérieures en administration et 
leadership scolaire , Faculté Saint-Jean, to take effect for Fall Term 2019. 
 
Item: 7 
 
Agenda Title: Proposed Changes to the Collective Agreement: appointment, promotion and dismissal 
procedures 
 
CARRIED MOTION: THAT the GFC Executive Committee, acting on behalf of General Faculties Council, 
recommend that the Board of Governors approve the procedures in the Collective Agreements relating to 
appointment, promotion, and dismissal as set forth in Attachment 1, pending ratification by the AASUA. 
 
Item: 8 
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Agenda Title: Workplace Impairment Policy and Procedures 
 
CARRIED MOTION: THAT the GFC Executive Committee recommend to General Faculties Council the 
Workplace Impairment Policy, the Workplace Impairment Disclosure and Reporting Procedure, the Managing 
Impairment in Safety-Sensitive Positions Procedure, and the Drug Testing Procedure. 
 
Item: 11 
 
Agenda Title: Proposed Revisions to Standing Committee Terms of Reference - GFC Academic Planning 
Committee 
 
CARRIED MOTION: THAT the GFC Executive Committee recommend that General Faculties Council approve 
the proposed changes to the GFC Academic Planning Committee Terms of Reference as set forth in 
Attachment 1, to take effect July 1, 2019. 
 
Item: 12 
 
Agenda Title: Proposed Revisions to Terms of Reference - General Faculties Council 
 
CARRIED MOTION: THAT the GFC Executive Committee recommend that General Faculties Council approve 
the proposed changes to the General Faculties Council Terms of Reference as set forth in Attachment 1, to 
take effect July 1, 2019. 
 
Item: 13 
 
Agenda Title: Draft Agenda for the Next Meeting of General Faculties Council 
 
CARRIED MOTION: THAT the GFC Executive Committee approve, under delegated authority from General 
Faculties Council, the Agenda for the April 29, 2019 meeting of General Faculties Council, as set forth in 
Attachment 1. 
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FINAL Item No. 4 
Governance Executive Summary 

Action Item 

Agenda Title New Enrolment Management Policy and Procedure and Rescission 
of Section 50 of the GFC Policy Manual 

Motion: 
THAT the GFC Executive Committee, as recommended by the GFC Academic Planning Committee, 
recommend to General Faculties Council the approval of the new Enrolment Management Policy and 
Procedure, as set forth in Attachments 3 and 4, and the concurrent rescission of Section 50 of the GFC 
Policy Manual (Enrollment Management), to take effect upon final approval. 

Item 
Action Requested ☐ Approval ☒ Recommendation 
Proposed by Steven Dew, Provost and Vice-President (Academic) 
Presenter(s) Steven Dew, Provost and Vice-President (Academic) 

Melissa Padfield, Interim Vice-Provost and University Registrar 

Details 
Responsibility Provost and Vice-President (Academic) 
The Purpose of the Proposal is 
(please be specific) 

To recommend approval of the new Enrolment Management Policy and 
Procedure, and the rescission of Section 50 of the GFC Policy Manual. 

Executive Summary 
(outline the specific item – and 
remember your audience) 

The proposed new Enrolment Management Policy and Procedure 
represent transition of Section 50 of the GFC Policy Manual (Enrollment 
Management) into UAPPOL.  

Section 50 of the GFC Policy Manual is one of the remaining sections of 
the GFC Policy Manual that has not been transitioned into UAPPOL. 

Section 50 is significantly out-of-date, and many portions are duplicated 
in other pieces of institutional policy.   

The lack of an updated, coordinated approach to institutional enrolment 
management has been identified within the Board-approved 2018-2019 
Institutional Risk Summary as a threat to the academy’s most cherished 
and valued academic goals, including student success, institutional 
reputation, academic quality, research quality/capacity, and the student 
experience. 

The updated Enrolment Management Policy is a high-level statement 
articulating the University of Alberta’s approach to and responsibility for 
institutional enrolment management. The new Enrolment Management 
Procedure contains relevant details in relation to the annual and long-
term enrolment management process, allowing the University to be 
more nimble in its management of enrolment, as well as transparent 
and accountable.  

Desired Outcomes of the new Policy Suite: 

● Alignment between the University of Alberta’s requirement for a
specific number, mix, and calibre of students and its academic
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mission and strategic goals. 

● Mitigation of the current risks surrounding insufficient enrolment 
management, as identified by the 2018-2019 Institutional Risk 
Summary, which include: reduced student success, reduced 
academic quality, research capacity and quality, harm to reputation, 
harm to the student experience, reduced productivity and morale, 
and misalignment with Government expectations.  

● Establishment of an updated institutional policy and procedure for 
short and long-term enrolment management that is easy to 
understand, transparent, and outlines clear authorities and 
appropriate processes. 

Supplementary Notes and 
context 

 

 
Engagement and Routing (Include meeting dates) 
 
Consultation and Stakeholder 
Participation  
(parties who have seen the 
proposal and in what capacity) 
 
<For information on the 
protocol see the Governance 
Resources section Student 
Participation Protocol> 

Those who are actively participating: 
● The Office of the Provost and Vice-President (Academic) 
● Faculty of Graduate Studies and Research (FGSR) 
● The Office of the Registrar 

Those who have been consulted: 
● Deans’ Council 
● PAC-D 
● Vice-Provosts’ Council 
● Advisory Committee on Enrolment Management (ACEM) 
● Akanksha Bhatnagar, Vice-President (Academic), Students’ 

Union (SU) 
● Masoud Aliramezani, Vice-President (Academic), Graduate 

Students’ Association (GSA) 
● PEC-O 
● Office of General Counsel 
● UAPPOL Policy Champions Committee 
● University Governance 
● Office of the President 
● AASUA 

Those who have been informed: 
●  

Approval Route (Governance) 
(including meeting dates) 

GFC Academic Planning Committee (March 13, 2019) 
GFC Executive Committee (April 15, 2019) 
General Faculties Council (April 29, 2019) 
Board Learning and Discovery Committee (May 31, 2019) 
Board of Governors (June 14, 2019) 

 
Strategic Alignment 
Alignment with For the Public 
Good 

For the Public Good 
 
Values 
We value excellence in teaching, research, and creative activity that 
enriches learning experiences, advances knowledge, inspires engaged 

https://www.ualberta.ca/governance/resources/guides-handbooks
https://www.ualberta.ca/governance/resources/guides-handbooks
https://www.ualberta.ca/governance/resources/guides-handbooks
https://cloudfront.ualberta.ca/-/media/universitygovernance/documents/member-zone/gfc-standing-committees/apc-motions/2019-03-13-apc-motions.pdf
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citizenship, and promotes the public good. 
 
We value learners at all stages of life and strive to provide an 
intellectually rewarding educational environment for all. 
 
Build 
GOAL: Build a diverse, inclusive community of exceptional students, 
faculty and staff from Alberta, Canada, and the world.    
 
Experience 
GOAL: Experience diverse and rewarding learning opportunities that 
inspire us, nurture our talents, expand our knowledge and skills, and 
enable our success. 
 
Excel 
GOAL: Excel as individuals, and together, sustain a culture that fosters 
and champions distinction and distinctiveness in teaching, learning, 
research, and service. 
 
Engage 
GOAL: Engage communities across our campuses, city and region, 
province, nation and the world to create reciprocal, mutually beneficial 
learning experiences, research projects, partnerships, and 
collaborations. 
 
Sustain 
GOAL: Sustain our people, our work, and the environment by attracting 
and stewarding the resources we need to deliver excellence to the 
benefit of all Albertans. 

Alignment with Institutional 
Risk Indicator 

Please note below the specific institutional risk(s) this proposal is 
addressing. 
☒ Enrolment Management 
☒ Faculty and Staff 
☒ Funding and Resource Management 
☐ IT Services, Software and Hardware 
☒ Leadership and Change 
☐ Physical Infrastructure 

☒ Relationship with Stakeholders 
☒ Reputation 
☒ Research Enterprise 
☐ Safety 
☒ Student Success 

Legislative Compliance and 
jurisdiction 

Post-Secondary Learning Act (PSLA) 
GFC Academic Planning Committee Terms of Reference 
GFC Executive Committee Terms of Reference 
GFC Terms of Reference 
Board Learning and Discovery Committee Terms of Reference 

 
Attachments: 

1. Attachment 1:  Proposed New Enrolment Management Policy 
2. Attachment 2:  Proposed New Enrolment Management Procedure 
3. Attachment 3:  Case for Action: New Enrolment Management Policy and Procedure (and Rescission of 

Section 50 of the GFC Policy Manual) 
4. Attachment 4: GFC Policy Manual Section 50, Side by Side Comparison 
 
Prepared by: Andrea Patrick, Portfolio Initiatives Manager, Office of the Provost and Vice-President 
(Academic), apatrick@ualberta.ca  

mailto:apatrick@ualberta.ca
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Original Approval Date:          Most Recent Approval Date:          

 

Most Recent Editorial Date:         

Enrolment Management Policy  
Office of Accountability: Provost and Vice-President (Academic)  

Office of Administrative Responsibility: Provost and Vice-President (Academic) 

Approver: General Faculties Council and Board of Governors 

Scope: Compliance with this University policy extends to all 
academic staff, administrators, colleagues, and support 
staff as outlined and defined in the Recruitment Policy 
(Appendix A and Appendix B: Definitions and Categories); 
and members of the Board of Governors. 

Overview 
The Post-Secondary Learning Act of Alberta gives the Board of Governors authority to “manage and operate the 
public post-secondary institution in accordance with its mandate,” and to “make and publish rules respecting the 
enrolment of students to take courses, programs of study or training” (section 60(1)(a) and (d)(i)).  

The Post-Secondary Learning Act of Alberta gives GFC responsibility, subject to the authority of the Board of 
Governors, over “academic affairs” (section 26(1)).  

Purpose 
To articulate the University’s approach to managing institutional enrolment, including enrolment targets, in alignment 
with short and long-term objectives. 

Enrolment and student access at the University of Alberta are affected by a variety of factors, including student 
demand, workforce demand, and available resources. A top-ranked public teaching and research-intensive university 
relies on a student population that meets a broad range of criteria in order to achieve its academic mission.  

POLICY 
Subject to the authority of General Faculties Council and the Board of Governors, the Provost and Vice-President 
(Academic), as Chief Academic Officer, oversees all academic matters of a significant nature which have an impact 
on the University as a whole, and as such, is accountable for ensuring appropriate enrolment at the University of 
Alberta.  

The University of Alberta establishes enrolment criteria that ensure academic ability, mix of graduate and 
undergraduate students, desired number of student places in each Faculty, desired demographic diversity, and 
relationships with target communities.  These criteria are used to inform short, medium and long-term enrolment 
plans. 

For the purpose of managing enrolment levels, targets are established for individual Faculties and for the University 
as a whole.  

Enrolment management processes are detailed in the Enrolment Management Procedure.  

DEFINITIONS 

Any definitions listed in the following table apply to this document only with no implied or intended 
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institution-wide use.  [▲Top] 

Enrolment The total number of Full Load Equivalents (FLEs) registered on an 
annual basis in a program, Faculty, and the University. 

Enrolment Target The total number of Full Load Equivalents (FLEs) to be registered on an 
annual basis in a Faculty and the University, as approved by the Board 
of Governors. 

Full Load Equivalents (FLEs) As defined by the Ministry of Advanced Education, a FLE is a unit 
measure of enrolment in which one FLE represents one student taking a 
full load in a standard year of study. 

RELATED LINKS 

Should a link fail, please contact uappol@ualberta.ca. [▲Top] 

Office of the Provost and Vice-President (Academic) (University of Alberta)  

Office of the Registrar (University of Alberta)  

University Governance (University of Alberta)  

Admissions Policy  

 

PUBLISHED PROCEDURES OF THIS POLICY 
Enrolment Management Procedure  

mailto:uappol@ualberta.ca
http://www.provost.ualberta.ca/
http://www.registrarsoffice.ualberta.ca/
http://governance.ualberta.ca/
https://policiesonline.ualberta.ca/policiesprocedures/policies/admissions-policy.pdf
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Original Approval Date:         Most Recent Approval Date:          

Most Recent Editorial Date:         
 
Parent Policy: Enrolment Management Policy  
 

Enrolment Management Procedure  
Office of Administrative Responsibility: Provost and Vice-President (Academic) 

Approver: General Faculties Council 

Scope: Compliance with this University policy extends to all 
academic staff, administrators, colleagues, and support 
staff as outlined and defined in the Recruitment Policy 
(Appendix A and Appendix B: Definitions and Categories); 
and members of the Board of Governors. 

Purpose 
The University of Alberta requires effective enrolment management to fulfill institutional objectives and its academic 
mission.  This procedure outlines the University’s processes for managing enrolment and enrolment targets.  

PROCEDURE 
1. The Enrolment Management Process at the University of Alberta 

Achieving the appropriate number, mix and caliber of students is both an annual and long-term enterprise. The long-
term enrolment objectives for the institution are informed by the Institutional Strategic Plan, individual Faculty strategic 
plans, and other environmental factors. The long-term enrolment objectives are achieved through specific annual 
planning exercises in conjunction with key institutional long-term planning documents.  This would be achieved 
through regular consultation with Deans, governance bodies, and key stakeholders. 

Annual enrolment planning is designed to support achievement of long-term objectives. 

2. Initiating the Annual Institutional Enrolment Management Process 

The Provost and Vice-President (Academic) initiates the undergraduate enrolment planning process for the following 
academic year by contacting Deans with a letter outlining institutional priorities relative to enrolment consistent with 
long-term enrolment management goals.  The Deans, in collaboration with the Vice-Provost and University Registrar, 
then prepare an annual enrolment plan for each Faculty in compliance with approved Comprehensive Institutional 
Plan (CIP) enrolment targets. 

3. Preparing Annual Faculty Undergraduate Enrolment Plans 

The Vice-Provost and University Registrar (or delegate) meets with individual Deans (or delegate) to provide support 
and advice on Faculty-specific undergraduate enrolment planning and management, including the following: 
preparing enrolment projections; assisting Faculties with meeting institutional enrolment targets and goals; collecting 
and analyzing data; identifying trends and issues; determining admission averages; and monitoring all stages of the 
enrolment cycle.  

4. Proposing Annual Faculty Enrolment Plans 

The Deans submit Faculty undergraduate and graduate enrolment plans to the Provost and Vice-President 
(Academic) for review. The Provost and Vice-President (Academic), after consulting with the Dean of a Faculty and 
the Vice-Provost and University Registrar, may modify enrolment plans prior to implementation.  Decisions to modify 
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enrolment plans may be informed by resources, academic standards, and capacity within the limits of approved CIP 
quotas and enrolment targets, and must be in alignment with identified academic priorities. 

Alterations of existing targets in response to new, shifting or reduced resources and/or demands, such as targeted 
provincial funding for additional Full Load Equivalents (FLEs) in specific programs, are done in consultation with the 
Provincial Ministry responsible for advanced education.  

4. Approving Institutional Enrolment Plans 

The Provost and Vice-President (Academic) approves enrolment plans and submits enrolment targets through the 
CIP, which is recommended from General Faculties Council (delegated to the GFC Academic Planning Committee) to 
the Board of Governors for final approval. 

5. Reporting Institutional Enrolment Plans  

The Provost and Vice-President (Academic) will report annually to General Faculties Council and the Board of 
Governors, and to appropriate standing committees, the undergraduate minimum admission averages, and actual 
undergraduate and graduate enrolment (compared to Faculty targets) for that year. 

DEFINITIONS 
Definitions should be listed in the sequence they occur in the document (i.e. not alphabetical). 

Any definitions listed in the following table apply to this document only with no implied or intended 
institution-wide use.  [▲Top] 

Enrolment  The total number of Full Load Equivalents (FLEs) registered on an annual 
basis in a program, Faculty, or the University. 

Enrolment Target The total number of Full Load Equivalents (FLEs) expected to be 
registered on an annual basis in a program, Faculty, or the University.  

Full Load Equivalents (FLEs) As defined by the Ministry of Advanced Education, a FLE is a unit 
measure of enrolment in which one FLE represents one student taking a 
full load in a standard year of study. 

Admission Acceptance of a candidate for enrolment in a specified program and 
Faculty. 

Enrolment Plan 

 

An annual plan recommended to the Provost and Vice-President 
(Academic) by each Faculty containing enrolment targets and a strategy 
to achieve the targets. 

FORMS 

Should a link fail, please contact uappol@ualberta.ca. [▲Top] 

 

No forms for this procedure.  

RELATED LINKS 

Should a link fail, please contact uappol@ualberta.ca. [▲Top] 

Office of the Provost and Vice-President (Academic) (University of Alberta)  

Office of the Registrar (University of Alberta)  

mailto:uappol@ualberta.ca
mailto:uappol@ualberta.ca
http://www.provost.ualberta.ca/
http://www.registrarsoffice.ualberta.ca/
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University Governance (University of Alberta)  

   

 

http://governance.ualberta.ca/


 

New Enrolment Management Policy and Procedure (and Rescission of Section 50 of the 
GFC Policy Manual) 

 
Case for Action 

 
 

Context:  

Strategic enrolment management is essential to the University’s achievement of its mission and 
academic goals1, and the current Enrolment Management Policy has been identified as a risk to 
the institution that needs to be addressed.  Established in the 1970’s, significant portions of the 
current Enrolment Management Policy (Section 50 of the GFC Policy Manual) are either out-of-
date or duplicated in other pieces of institutional policy.  In addition, Section 50 is silent on many 
critical elements of strategic enrolment management, including the need for institutional 
coordination of long-term enrolment management and the role of the Provost in working with the 
Ministry to ensure that the academy can evolve and meet the needs of learners, the labour 
market, and society at large.   

For the last year, the Section 50 Working Group, which includes members from the Office of the 
Provost and Vice-President (Academic), the Office of the Registrar, and the Faculty of Graduate 
Studies and Research (FGSR), has conducted a thorough review of the Section 50 and has 
drafted an updated UAPPOL Enrolment Management Policy and Procedure. The new policy is a 
high-level statement articulating the University of Alberta’s approach to and responsibility for 
institutional enrolment management. The new procedure contains details in relation to the 
annual and long-term enrolment management process that allows the University to be more 
flexible and nimble in its management of enrolment as well as transparent and accountable.  

The proposed policy and procedure honors the roles of the Deans, Provost, Registrar, GFC and 
the Board of Governors, working together to ensure that institutional enrolment management 
serves the good of each Faculty as well as the whole institution.  It supports current and future 
students, as it equips the University of Alberta to address immediate and long-term needs 
holistically, while at the same time recognizing the uniqueness of each Faculty. 

Key Changes: 

● Section 50, despite its length, does not contain information about how enrolment 
management is actually carried out on an annual and long-term basis. The proposed 
procedure provides a step-by-step process and identifies General Faculties Council 
(delegated to the GFC Academic Planning Committee (APC)) as the approver of 
changes to the procedure. 

● Section 50 outlines vague and outdated authorities that do not reflect the unique realities 
of the Faculties, current institutional context, or the Ministry’s role in impacting 
institutional capacity. Within the revised policy and procedure, it is proposed that the 
Provost (after consulting with the Dean) has the authority to change enrolment targets 
prior to presentation to the Board of Governors for approval. This is consistent with the 
Provost’s current GFC-delegated authority to increase or decrease admission averages 
in each individual Faculty, which would have a similar impact on enrolment outcomes. 

                                                           
1 2018-2019 Institutional Risk Summary 



 

● Section 50 contains outdated processes, including how targets are to be reviewed 
annually and requirements to report to GFC APC if a Faculty’s actual enrolment is more 
than 5% above or below target. Information about actual enrolment vs. target is 
contained in the Annual Enrolment Reports from the Office of the Registrar and FGSR, 
and in the Comprehensive Institutional Plan (CIP) each year, which GFC APC and the 
Board consider and approve. 

● Section 50 contains an outdated section on establishing targets for new programs that is 
redundant with the current program approval process, which includes GFC ASC, GFC 
APC (and in certain circumstances, BLDC and the Board.)  

● Section 50 includes a section on the responsibility of the Dean of the Faculty of 
Graduate Students and Research (FGSR) in managing graduate enrolment. This has 
been removed as it does not reflect current practice, and these responsibilities are 
included in the broader responsibility of the Provost and the Deans for managing 
enrolment.  

● Section 50 contains information on quotas on courses that will be incorporated into the 
review being conducted by the ad hoc Committee on Program Approval Pathways, 
established by the GFC Executive Committee. 
 

Desired Outcomes:  

● Alignment between the University of Alberta’s requirement for a specific number, mix, 
and calibre of students and its academic mission and strategic goals. 

● Mitigation of the current risks surrounding insufficient enrolment management, as 
identified by the 2018-2019 Institutional Risk Summary, which include: reduced student 
success, reduced academic quality, research capacity and quality, harm to reputation, 
harm to the student experience, reduced productivity and morale, and misalignment with 
Government expectations.  

● Establishment of an updated institutional policy and procedure for short and long-term 
enrolment management that is easy to understand, transparent, and outlines clear 
authorities and appropriate processes. 

 

 



GFC Policy Manual Section 50: Enrolment Management 
Proposed Changes 

 
Current Text: Section 50 GFC Policy 

Manual 
Corresponding Excerpts from the Proposed 

Enrolment Management Policy and 
Enrolment Management Procedure 

 
50. Enrolment Management 
 
 
Note from the University Secretariat: The 
Post-Secondary Learning Act gives GFC 
responsibility, subject to the authority of the 
Board of Governors, over "academic affairs" 
(section 26(1)). GFC has thus enacted a policy 
on Enrolment Management, as set out below. 
 
 
The complete wording of the section(s) of the 
Post-Secondary Learning Act, as referred to 
above, should  be checked in any instance 
where formal jurisdiction needs to be 
determined. 
 
The University is committed to flexibility and 
responsiveness to the public it serves through 
its enrolment management policy.  In 
managing our enrolments, the Provost and 
Vice-President (Academic) and Deans 
collaborate to ensure an appropriate enrolment 
balance within the University overall and in 
individual Faculties.  
 
Each Faculty is responsible for appropriately 
managing enrolments in particular degree 
programs in order to meet its Faculty 
target.  The target for the University as a whole 
is the sum of individual Faculty targets. 
 

 
 
The Post-Secondary Learning Act of Alberta 
gives the Board of Governors authority to 
“manage and operate the public post-secondary 
institution in accordance with its mandate,” 
and to “make and publish rules respecting the 
enrolment of students to take courses, 
programs of study or training” (section 
60(1)(a) and (d)(i)). (policy) 
The Post-Secondary Learning Act of Alberta 
gives GFC responsibility, subject to the 
authority of the Board of Governors, over 
“academic affairs” (section 26(1)). (policy) 
 

Enrolment and student access at the University 
of Alberta are affected by a variety of factors, 
including student demand, workforce demand, 
and fiscal resources or constraints. A top-
ranked public teaching and research-intensive 
university relies on a student population that 
meets a broad range of criteria. (policy) 
The University of Alberta establishes 
enrolment criteria that ensure academic ability, 
mix of graduate and undergraduate students, 
desired number of student places in each 
Faculty, desired demographic diversity, and 
relationships with target communities.  These 
criteria are used to inform short, medium and 
long-term enrolment plans. (policy) 
Achieving the appropriate number, mix and 
caliber of students is both an annual and long-
term enterprise. The long-term enrolment 
objectives for the institution are informed by 
the Institutional Strategic Plan, individual 
Faculty strategic plans, and other 



environmental factors. The long-term 
enrolment objectives are achieved through 
specific annual planning exercises in 
conjunction with key institutional long-term 
planning documents.  This would be achieved 
through regular consultation with deans, 
governance bodies, and key 
stakeholders. (procedure) 
Annual enrolment planning is designed to 
support achievement of long-term 
objectives. (procedure) 
Subject to the authority of General Faculties 
Council and the Board of Governors, the 
Provost and Vice-President (Academic), as 
Chief Academic Officer, oversees all academic 
matters of a significant nature which have an 
impact on the University as a whole, and as 
such, is accountable for ensuring appropriate 
enrolment at the University of Alberta. (policy) 
For the purpose of managing enrolment levels, 
targets are established for individual Faculties 
and for the University as a whole. (policy) 
The Deans submit Faculty undergraduate and 
graduate enrolment plans to the Provost and 
Vice-President (Academic) for review.The 
Provost and Vice-President (Academic), after 
consulting with the Dean of a Faculty and the 
Vice-Provost and University Registrar, may 
modify enrolment plans prior to 
implementation.  Decisions to modify 
enrolment plans may be informed by resources, 
academic standards, and capacity within the 
limits of approved CIP quotas and enrolment 
targets, and must be in alignment with 
identified academic priorities. (procedure) 
Alterations of existing targets in response to 
new, shifting or reduced resources and/or 
demands, such as targeted provincial funding 
for additional Full Load Equivalents (FLEs) in 
specific programs, are done in consultation 
with the Provincial Ministry responsible for 
advanced education. (procedure) 

 
50.1 Establishing Targets for New Programs 

 
Removed from the new policy and procedure. 



 
1.     As part of their proposal for a new 
program, the Faculty concerned will submit a 
statement to APC specifying the proposed 
program’s effect on the existing Faculty 
enrolment target and including:    
 
a.     a detailed statement of the impact of the 
new program on relevant aspects of available 
human, physical and financial resources; 
b.     a statement detailing demand and supply 
of graduates in the relevant field in Alberta 
(and Canada); 
c.     a draft University Calendar statement 
detailing admission and academic standing 
criteria to be applied in the first and subsequent 
years of the program; and 
d.     the likely effects of the proposed program 
and change in Faculty enrolment target on 
other academic units and the library at the 
University. 
 
APC will seek advice from ASC on the 
admissions and academic standing components 
of the proposal. (See also Section 12.) 
 
2.     APC, following consultation with the 
Faculty concerned, will either forward the 
proposal and its attendant recommendation to 
GFC, attaching any observations deemed 
appropriate, or will refer the proposal back to 
the originating unit for further review. (See 
also Section 3.) 
 
3.     GFC, after considering a new program 
proposal, will forward the proposal and 
attendant recommendation to the Board of 
Governors for its review. 
 

This section is captured within GFC’s program 
approval process.   
 
 
 
 

50.2 Enrolment Targets 
 
Under enrolment management, overall Faculty 
targets comprise all continuing students, 
readmissions and anticipated new students 
registered in programs offered by the 
Faculty.  In order to achieve stable enrolments 

 

Achieving the appropriate number, mix and 
caliber of students is both an annual and long-
term enterprise. The long-term enrolment 
objectives for the institution are informed by 
the Institutional Strategic Plan, individual 



over time, the available admission and 
readmission spaces in a program are adjusted 
each year according to the number of 
continuing students currently enrolled and 
projected for the next three years.  The internal 
projections and management of these 
enrolment subsets is done by individual 
Faculties in collaboration with the Office of the 
Registrar and Student Awards.  Overall Faculty 
targets are listed below. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
University of Alberta: Undergraduate 
Enrolment Targets by Faculty  
 
 

Faculty strategic plans, and other 
environmental factors. The long-term 
enrolment objectives are achieved through 
specific annual planning exercises in 
conjunction with key institutional long-term 
planning documents.  This would be achieved 
through regular consultation with deans, 
governance bodies, and key stakeholders. 

Annual enrolment planning is designed to 
support achievement of long-term objectives. 

The Provost and Vice-President (Academic) 
initiates the undergraduate enrolment planning 
process for the following academic year by 
contacting Deans with a letter outlining 
institutional priorities relative to enrolment 
consistent with long-term enrolment 
management goals.  The Deans, in 
collaboration with the Vice-Provost and 
University Registrar, then prepare an annual 
enrolment plan for each Faculty in compliance 
with approved Comprehensive Institutional 
Plan (CIP) enrolment targets. (procedure) 
 
 
 
Removed from the new policy and procedure.   



 
50.3 Annual Review of Targets 
 
1.     In the Fall of each year, the Provost and 
Vice-President (Academic) will report for 
information to ASC, APC, GFC and the Board 
of Governors the minimum admission averages 
and the actual enrolment in individual 
Faculties compared with Faculty targets for 
that year. 
 
 
 
2.     In order to effectively manage overall 
enrolment for the following year, each Fall the 
Provost and Vice-President (Academic), the 
Registrar and the Dean of each Faculty will 
review and adjust as necessary the Faculty’s 
enrolment target. Once the Faculty target is 
established, the Dean will provide the Office of 
the Registrar and Student Awards with 
individual program targets to facilitate the 
Admission process. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
The Provost and Vice-President (Academic) 
will report annually to General Faculties 
Council and the Board of Governors, and to 
appropriate standing committees, the 
undergraduate minimum admission averages, 
and actual undergraduate and graduate 
enrolment (compared to Faculty targets) for 
that year. (procedure) 
 
The Vice-Provost and University Registrar (or 
delegate) meets with individual Deans (or 
delegate) to provide support and advice on 
Faculty-specific undergraduate enrolment 
planning and management, including the 
following: preparing enrolment projections; 
assisting Faculties with meeting institutional 
enrolment targets and goals; collecting and 
analyzing data; identifying trends and issues; 
determining admission averages; and 
monitoring all stages of the enrolment 
cycle. (procedure) 
 
The Deans submit Faculty undergraduate and 
graduate enrolment plans to the Provost and 
Vice-President (Academic) for review.The 
Provost and Vice-President (Academic), after 
consulting with the Dean of a Faculty and the 
Vice-Provost and University Registrar, may 
modify enrolment plans prior to 
implementation.  Decisions to modify 
enrolment plans may be informed by resources, 
academic standards, and capacity within the 
limits of approved CIP quotas and enrolment 
targets, and must be in alignment with 
identified academic priorities. (procedure) 
 
Alterations of existing targets in response to 
new, shifting or reduced resources and/or 
demands, such as targeted provincial funding 
for additional Full Load Equivalents (FLEs) in 
specific programs, are done in consultation 
with the Provincial Ministry responsible for 
advanced education. (procedure) 



 
 
 
 
 
 
 
 
 
 
 
 
3.     In cases where changes in enrolments 
over one or more years result in variations of 
more than 5% from a Faculty’s enrolment 
target given in 50.2, the Faculty concerned will 
submit a statement to APC including: 
 
a.     the reasons for the changes; 
b.     a statement of the impact of the changes 
on relevant aspects of available human, 
physical and financial resources; 
c.     the effect of the changes on the Faculty 
and other academic units including the library; 
and 
d.     recommendations concerning how the 
Faculty intends to respond to the changes. 
APC will then make a determination as to 
whether the Faculty’s target should be 
changed. 
 
4.     Each Fall, the Dean of the Faculty of 
Graduate Studies and Research will, in 
cooperation with Deans and/or Department 
Chairs, develop an annual target and 
projections for graduate enrolment for the 
following year and report this to the Provost 
and Vice-President (Academic), 
Deans/Department Chairs, the Office of the 
Registrar and Student Awards, and the Office 
of Budget and Statistics. 
 

 
The Provost and Vice-President (Academic) 
approves enrolment plans and submits 
enrolment targets through the CIP, which is 
recommended from General Faculties Council 
(delegated to the GFC Academic Planning 
Committee) to the Board of Governors for final 
approval. (procedure) 
 
 
Removed from the new policy and procedure.  
This information is contained within the 
Comprehensive Institutional Plan (CIP), which 
GFC APC (acting on delegated authority from 
GFC) recommends to the Board of Governors 
annually. 
 
GFC (delegated to the GFC Academic 
Planning Committee)  is the approver of 
changes to the new procedure. 
 
 
 
 
 
 
 
 
Removed from the new policy and procedure, 
as it does not reflect current practice, and 
these responsibilities are included in the 
broader responsibility of the Provost and the 
Deans for managing enrolment.  
 
 



50.4 Changing Established Enrolment 
Targets 
 
From time to time, the Provost and Vice-
President (Academic) or Deans, in consultation 
with each other, may reallocate spaces between 
programs within the Faculty or alter existing 
targets in response to new, shifting or reduced 
resources and/or demands. 
 
1.     In cases where spaces are reallocated 
within an existing target, no approval beyond 
the Provost and Vice-President (Academic) is 
necessary.  Such changes must be made in 
consultation with any affected academic units 
including the library.  Written notification 
should be provided to the Provost and Vice-
President (Academic), the Registrar and the 
Office of Budget and Statistics.  
 
 
 
 
 
 
 
 
 
 
 
2.     In cases where proposed changes result in 
variations of more than 5% from a Faculty's 
existing overall enrolment target, the Faculty 
concerned or the Provost and Vice-President 
(Academic), as appropriate, will submit a 
statement to APC including: 
 
a.     the reasons for the proposed changes; 
b.     a detailed statement of the impact of the 
changes on relevant aspects of available 
human, physical and financial resources; and  
c.     the effect of the proposed changes on the 
Faculty and other academic units including the 
library 
 
3.     APC, following consultation with the 

 

 

The Provost and Vice-President (Academic), 
after consulting with the Dean of a Faculty and 
the Vice-Provost and University Registrar, 
may modify enrolment plans prior to 
implementation.  Decisions to modify 
enrolment plans may be informed by resources, 
academic standards, and capacity within the 
limits of approved CIP quotas and enrolment 
targets, and must be in alignment with 
identified academic priorities.(procedure) 
Alterations of existing targets in response to 
new, shifting or reduced resources and/or 
demands, such as targeted provincial funding 
for additional Full Load Equivalents (FLEs) in 
specific programs, are done in consultation 
with the Provincial Ministry responsible for 
advanced education. (procedure) 
The Provost and Vice-President (Academic) 
approves enrolment plans and submits 
enrolment targets through the Comprehensive 
Institutional Plan (CIP), which is 
recommended from General Faculties Council 
(delegated to the GFC Academic Planning 
Committee) to the Board of Governors for final 
approval. (procedure) 
 
Removed from the new policy and procedure, 
as the process is out-of-date, and this 
information is contained within the CIP, which 
GFC APC (acting under delegated authority of 
GFC) recommends to the Board of Governors 
annually.   
 
General Faculties Council (delegated to the 
GFC Academic Planning Committee) is the 
final approver of changes to the new 
procedure. 
 
 
 
 
 



Faculty concerned or the Provost and Vice-
President (Academic), will either forward the 
proposal and its attendant recommendation to 
GFC, attaching any observations deemed 
appropriate, or will refer the proposal back to 
the originating unit for further review. 
 
4.     GFC, after considering the proposal, will 
forward the proposal and its attendant 
recommendation to the Board of Governors for 
its review. 
 
50.5 Aboriginal Admission 
 
The University of Alberta is committed to the 
recruitment, retention and graduation of 
Aboriginal students' study towards a 
degree.  The University also recognizes that 
Aboriginal applicants have traditionally been 
underrepresented in higher education and has 
adopted the Aboriginal Student Policy (see 
Section 108.13) with a view to having the 
University’s Aboriginal student population 
attain a level that is at least proportionate to the 
Aboriginal population of the province.   
 
In order to facilitate appropriate representation 
of Aboriginal students on campus, additional 
qualified applicants may be considered over 
and above the Aboriginal students who are 
admitted in the regular competition for places 
in a Faculty.  Aboriginal applicants (see 
Section 11.9) who wish to be considered for 
such additional places must attain the 
minimum admission requirements of their 
chosen program as prescribed by the 
University and its Faculties and Schools.  To 
assist the University in achieving this overall 
goal, Faculties are encouraged to set aside 
places specifically for aboriginal applicants, 
the number being consistent with the available 
pool, student interests, and available teaching 
and learning support services.  
 
Aboriginal enrollment in each Faculty will be 
detailed in an annual report provided by the 

Removed from the new policy and procedure, 
as this is found in the University Calendar. 



Registrar’s Office, and monitored and 
evaluated by the Office of the Provost and 
Vice-President (Academic).  
 
The University shall encourage Faculties to 
identify other significantly under-represented 
groups with a view to having the student 
population broadly representative of the public 
the University serves. 
 
50.6 Citizenship and Residence 
 
The University of Alberta is committed to 
admitting highly qualified students from 
Alberta, Canada and the International 
Community. 
 
1.     In order to meet the needs of the 
community that the University serves, 
individual Faculties may establish internal 
program targets with regard to the citizenship 
and residence of undergraduate students.  Such 
targets shall be established with the approval of 
the Provost and Vice-President (Academic). 
 
2.     No non-resident* shall be admitted to a 
program who is less qualified than any Alberta 
resident who is denied admission to that 
program.  
 
*     A resident of Alberta is defined as a 
Canadian citizen or Permanent Resident 
(Landed Immigrant) who has been 
continuously resident in the Province of 
Alberta, or the Yukon or Northwest Territories 
for at least one year immediately prior to the 
first day of classes of the session for which 
admission is sought.  The one year residence 
period shall not be considered broken where 
the admission committee is satisfied that the 
applicant was temporarily out of the 
province  on vacation, on short-term 
employment, or as a full-time 
student.  Applicants on student authorization 
cannot establish residence during a period as a 
full-time student in an Alberta secondary or 

Removed from the new policy and procedure 
as this information is found in the University 
Calendar and contained within the Annual 
Enrolment Report. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



post-secondary institution since a stay under 
student authorization is considered to be a 
visiting period.  
 
3.     The Provost and Vice-President 
(Academic) shall report once every three years 
to the General Faculties Council on the 
Citizenship and Residence of Undergraduate 
students at the University and on the 
University’s ability to achieve a student 
population that is broadly representative of the 
public the University serves (including 
information on Aboriginal enrolment at this 
institution). 
 

 
 
 
 
 
 
 

50.7 Entrance Quotas 

1.         Due to the nature of the placements 
required and/or agreements with Provincial 
Health Authorities, the Health Sciences 
Faculties have specific entrance quotas in 
addition to their Faculty targets within the 
overall University enrolment management.  In 
these areas formal admission committees are 
required. (See also 11.6.2.)  The following 
represent current Board approved entrance 
quotas: 
 
 
 
University of Alberta: Health Sciences 
Entrance Quotas 
 
2.     The target numbers set out in 50.2.2 do 
not supersede the specific entrance quotas for 
the health sciences set out in Section 50.7. 
(GFC 27 MAY 2002) (BG 30 MAY 2002) 
 
3.     Information on the procedures used in 
admitting students to Faculties with entrance 
quotas appear in the Undergraduate Admission 
Section (Section13-17) of the University  of 
Alberta Calendar. 
 

 
 
Removed from new policy and procedure as 
the information is contained in the University 
Calendar. 
 
 
 
 
 
 
 
 
 
 
Removed from the new policy and procedure. 

50.8 Regulations Regarding Admission to 
Faculties with Entrance Quotas 

Removed from the new policy and procedure. 



 
See Section 11.6 
 
50.9 Quotas on Courses 
 
It shall be a general policy of the University to 
make every effort to accommodate all students 
wishing to enroll in courses approved for their 
programs.  
 
No student shall be excluded by reason of a 
quota from registering in a course required for 
her or his program.  
 
It will be the responsibility of Deans to 
determine whether quotas should be imposed 
on specific courses.  
 

Removed from the new policy and procedure. 
This section will be incorporated as part of the 
review being conducted by the ad hoc 
Committee on Program Approval Pathways, 
established by the GFC Executive Committee. 

50.10 Recommendations of the 1996 
Quinquennial Review Committee 
 
In view of the procedures set out in 50.1 to 
Section 50.4, the 1996 Quinquennial Review 
Committee recommends that the quinquennial 
review process be discontinued and that review 
of enrolment management be undertaken by 
the Office of the Provost and Vice-President 
(Academic) and an appropriately-constituted 
subcommittee of APC as the need arises.  
 

Removed from the new policy and procedure 
as this is an outdated reference. 

 



GFC EXECUTIVE COMMITTEE 
For the Meeting of April 15, 2019 

FINAL Item No. 5 
Governance Executive Summary 

Action Item 

Agenda Title Proposed New Course Designators of GENEQ (Génétique) and 
ZOOLE (Zoologie), Faculté Saint-Jean 

Motion 
THAT the GFC Executive Committee approve, with delegated authority from General Faculties Council, 
the new course designators of GENEQ (Génétique) and  ZOOLE (Zoologie) in Faculté Saint-Jean, to 
take effect for Fall Term 2019. 

Item 
Action Requested ☒ Approval ☐ Recommendation 
Proposed by Pierre Yves-Mocquais, Dean, Faculté Saint-Jean 

Presenter(s) Paulin Mulatris, Associate Dean, Faculté Saint-Jean 

Details 
Responsibility Provost and Vice-President (Academic) 
The Purpose of the Proposal is 
(please be specific) 

To create new course designations GENEQ (Génétique) and  ZOOLE 
(Zoologie), in Faculté Saint-Jean, for the 2020-2021 University academic 
year. 

Executive Summary 
(outline the specific item – and 
remember your audience) 

The proposal to create new course designators in Faculté Saint-Jean 
stems from the ongoing curricular reform and innovation in the Science 
Division. The creation of these designators will make it possible to offer 
new courses in 300 level, which offer a great deal of flexibility in course 
offerings and thus meet the needs of our students for more advanced 
courses in biology in French.  

The creation of these designations for courses offered through Faculté 
Saint-Jean will be a valuable component to the furthering of the Second 
level BSc specialization in Immunology and infection program in French, 
currently in development. 

There are no financial costs for this change. 
Supplementary Notes and 
context 

The proposed course designators were posted on the governance 
website in accordance with section 37 of the GFC Policy Manual in 
March 2019. No challenges were received.  

Engagement and Routing (Include meeting dates) 

Consultation and Stakeholder 
Participation  
(parties who have seen the 
proposal and in what capacity) 

<For information on the 

Those who are actively participating: 
• Faculté Saint-Jean Science Division developed the proposal

Those who have been consulted: 
• University of Governance ( M Brolley Heather Richholt)
• The Registrar’s Office (Brett Buchanan, Jesse Luyendyk)



GFC EXECUTIVE COMMITTEE 
For the Meeting of April 15, 2019 

Item No. 5 
protocol see the Governance 
Resources section Student 
Participation Protocol> 

Those who have been informed: 
 

Approval Route (Governance) 
(including meeting dates) 

Faculté Saint-Jean Sciences Section – (October 3, 2018) 
FSJ Academic Planning Committee – (October 31, 2018) 
FSJ Executive Committee –(November 7, 2018) 
FSJ Faculty Council ( for approval) –  (December 14, 2018) 
Circulation in accordance with GFC Policy Manual Section 37 – March 
13 – April 3, 2019 
 

 
Strategic Alignment 
Alignment with For the Public 
Good 

SUSTAIN Objective 21 

Alignment with Institutional 
Risk Indicator 

Please note below the specific institutional risk(s) this proposal is 
addressing. 
☐ Enrolment Management 
☐ Faculty and Staff 
☐ Funding and Resource Management 
☐ IT Services, Software and Hardware 
☐ Leadership and Change 
☐ Physical Infrastructure 

☐ Relationship with Stakeholders 
☐ Reputation 
☐ Research Enterprise 
☐ Safety 
☒ Student Success 

Legislative Compliance and 
jurisdiction 

Post-Secondary Learning Act  
GFC Executive Committee Terms of Reference  
GFC Policy Manual Section 37.2 

 
Attachments (each to be numbered 1 - <>) 

1. Attachment (page 1): list of courses proposed for GENEQ and ZOOLE 
 
Prepared by: Marie Simuong, Governance Coordinator, Faculté Saint-Jean 
 

https://www.ualberta.ca/governance/resources/guides-handbooks
https://www.ualberta.ca/governance/resources/guides-handbooks
https://www.ualberta.ca/governance/resources/guides-handbooks


 

  
  

 
Faculté Saint-Jean 
Course Changes 

For Implementation in Fall 2019 
 
Approval of these course changes is contingent upon approval of the new course designator, ZOOLE and 
GENEQ, by GFC Executive Committee, with delegated authority from GFC. 
 
  
 
 
Proposed New Courses: 
 

 

GENEQ – GÉNÉTIQUE 

 
GENEQ 270 – Fondations de génétique moléculaire  
 ★3 (fi 6) (l’un ou l’autre semestre, 3-1,5s-0) Les concepts de base de l’organisation du matériel 
génétique et de son expression seront développés à partir d’expériences sur les bactéries et les virus. 
Préalable(s) ou concomitant(s): BIOL ou BIOLE 207. Note: Ce cours n’est pas accessible aux étudiants 
ayant ou postulant des crédits pour GENET 270. 

 
 

ZOOLE - ZOOLOGIE 
 

ZOOLE 352 – Principes du parasitisme  
 ★3 (fi 6) (l’un ou l’autre semestre, 3-3s-0) 
 Une introduction des parasites protozoaires, helminthes et arthropodes affectant les animaux ; principes 
d’adaptations hôtes-parasites, de défenses des hôtes, de pathologie, d’épidémiologie et d’écologie et contrôle 
des infections parasitaires. Des tutoriels de laboratoires en ligne mettront l’accent sur la morphologie, les 
cycles de vie, le comportement, la systématique et l’histoire de la vie des parasites. Préalable(s) : un cours de 
niveau 200 en biologie (ZOOL 250 et IMIN ou IMINE 200 recommandés). Note: Ce cours n’est pas accessible 
aux étudiants ayant ou postulant des crédits pour ZOOL 352. 

 
 



GFC EXECUTIVE COMMITTEE 
For the Meeting of April 15, 2019 

FINAL Item No. 6 
Governance Executive Summary 

Action Item 

Agenda Title Proposed New Course Designator of MAFSJ (Master of Arts 
Faculté Saint-Jean), Faculté Saint-Jean 

Motion 
THAT the GFC Executive Committee approve, with delegated authority from General Faculties Council, 
the new course designator MAFSJ (Master of Arts Faculté Saint-Jean) for the Master of Arts Program, 
Faculté Saint-Jean, to take effect for Fall Term 2019. 

Item 
Action Requested ☒ Approval ☐ Recommendation 
Proposed by Pierre Yves-Mocquais, Dean, Faculté Saint-Jean 

Presenter(s) Paulin Mulatris, Associate Dean, Faculté Saint-Jean and 
Samira ElAtia, Director of Graduate Studies, Faculté Saint-Jean 

Details 
Responsibility Provost and Vice-President (Academic) 
The Purpose of the Proposal is 
(please be specific) 

To introduce a new course designation, MAFSJ, as an identifier of 
courses related to the Master of Arts (MA) of the Faculté Saint-Jean. 

The proposed Calendar changes will replace the current course 
designator, ETCAN courses numbered 500-599, in the Faculté Saint-
Jean (see attachment 1). The new course name will reflect different 
subjects’ areas that is so much broader than Canadian Studies 
(ETCAN). 

This change will ensure that both the name of the Master of Arts 
Program (MA) and the related course prefix (MAFSJ) are consistent with 
one another.  

Executive Summary 
(outline the specific item – and 
remember your audience) 

To standardize the course designators within the MA program offered at 
Faculté Saint-Jean. 

Faculté Saint-Jean continues to explore ways to expand graduate 
enrollment, although prospective students are attracted to the MA 
program, yet, some of them see the ETCAN designation as a barrier as 
restricted to Canadians Studies, and also it does not adequately reflect 
the scope of the new proposed orientations:  

• Bilingualism, multilingualism and linguistic rights
• Economy, sustainable development, and social justice
• Literature, cultures, and media
• Societies, communities, and health

The creation of an MAFSJ designation for courses will also be a valuable 
component for future Certificates currently in development. 

There are no financial costs for this change. 



GFC EXECUTIVE COMMITTEE 
For the Meeting of April 15, 2019 

Item No. 6 

Upon final approval, the FSJ admission office will advise students by 
email, specifically to students in the MA Program.  

Supplementary Notes and 
context 

The proposed course designator  was posted on the governance website 
in accordance with section 37 of the GFC Policy Manual in March 2019. 
No challenges were received. 

 
Engagement and Routing (Include meeting dates) 
 
Consultation and Stakeholder 
Participation  
(parties who have seen the 
proposal and in what capacity) 
 
<For information on the 
protocol see the Governance 
Resources section Student 
Participation Protocol> 

Those who are actively participating: 
• The proposal was developed with the FSJ Graduate studies 

committee, which includes faculty members and a graduate 
student representative. 

Those who have been consulted: 
• FGSR (Janice Hurlburt, Maria Chia) Sept 2018 
• Anna Vocioni, Office of the Registrar 

Those who have been informed: 
Faculté Saint-Jean Arts Division 
Circulation in accordance with GFC Policy Manual Section 37 – Date 

 
Approval Route (Governance) 
(including meeting dates) 

FSJ Academic Planning Committee  – 26 sept, 2108 
FSJ Executive Committee – 12 October 2018 
FSJ Faculty Council – December 14, 2018 
Circulation in accordance with GFC Policy Manual Section 37 – March 
13 – April 3, 2019 
 

 
Strategic Alignment 
Alignment with For the Public 
Good 

SUSTAIN Objective 21 

Alignment with Institutional 
Risk Indicator 

Please note below the specific institutional risk(s) this proposal is 
addressing. 
☒ Enrolment Management 
☐ Faculty and Staff 
☐ Funding and Resource Management 
☐ IT Services, Software and Hardware 
☐ Leadership and Change 
☐ Physical Infrastructure 

☐ Relationship with Stakeholders 
☐ Reputation 
☐ Research Enterprise 
☐ Safety 
☒ Student Success 

Legislative Compliance and 
jurisdiction 

Post-Secondary Learning Act  
GFC Executive Committee Terms of Reference  
GFC Policy Manual Section 37.2 

 
Attachments (each to be numbered 1 - <>) 

1. Attachment (page 1-3): list of courses proposed for MAFSJ  
 
Prepared by: Marie Simuong, Governance Coordinator, Faculté Saint-Jean 
 

https://www.ualberta.ca/governance/resources/guides-handbooks
https://www.ualberta.ca/governance/resources/guides-handbooks
https://www.ualberta.ca/governance/resources/guides-handbooks


CALENDAR CHANGE REQUEST 
Implementation 2019-20 

 

Note: Approval of these calendar changes related to the new MAFSJ designator are contingent upon 
the approval the course designator by the GFC Executive Committee.  

 
Course listings 
 

Course listing 
FSJ- Maitrise en Art Faculté Saint-Jean, MAFSJ 
Les cours FSJMA sont réservés aux étudiants 
inscrits dans un programme de 2e ou 3e cycle. 
 

ETCAN 500 - Méthodologies interdisciplinaire et 
multidisciplinaire 
★ 3 (fi 6) (l’un ou l’autre semestre, 3-0-0) 
Introduction à l’interdisciplinarité et à 
la multidisciplinarité comme méthodologies de 
recherche. Possibilités et limites de telles 
approches méthodologiques. Critiques des 
méthodologies de recherche du point de vue de 
l’interdisciplinarité et de la multidisciplinarité et 
application à des exemples canadiens. Peut 
comprendre des sections Alternative Delivery; 
veuillez consulter le Fees Payment Guide dans la 
section University Regulations and Information 
for Students de l’annuaire. 
 

MAFSJ 500 - Méthodologies interdisciplinaire et 
multidisciplinaire 
★ 3 (fi 6) (l’un ou l’autre semestre, 3-0-0) 
Introduction aux fondements théoriques de  
l’interdisciplinarité et à 
la transdisciplinarité comme méthodes 
d’analyses. Possibilités et limites de telles 
approches méthodologiques. Critiques des 
méthodologies de recherche du point de 
vue inter-trans-  multidisciplinaire et culturelle. 
Peut comprendre des sections Alternative 
Delivery; veuillez consulter le Fees Payment 
Guide dans la section University Regulations and 
Information for Students de l’annuaire. Note: Ce 
cours n’est pas accessible aux étudiants ayant ou 
postulant des crédits pour ETCAN 500. 
 

ETCAN 501 - Méthodologies de recherche 
★ 3 (fi 6) (l’un ou l’autre semestre, 3-0-
0) Préparation à la définition de la problématique 
de recherche choisie. Les étudiants seront invités 
à définir dans ce séminaire leur problème de 
recherche et à illustrer leur choix par des 
exemples tirés de la société canadienne en 
fonction d’une approche interdisciplinaire ou 
multidisciplinaire. Peut comprendre des sections 
Alternative Delivery; veuillez consulter le Fees 
Payment Guide dans la section University 
Regulations and Information for Students de 
l’annuaire. 
 

MAFSJ 501 - Méthodologies de recherche en 
sciences sociales et humaines 
★ 3 (fi 6) (l’un ou l’autre semestre, 3-0-0) Études 
approfondies des méthodologies de recherche 
dans le domaine des sciences sociales  et 
humaines. Les grands concepts théoriques 
abordés seront l’occasion d’approfondir les 
discussions et de préparer à la définition de la 
problématique de recherche choisie. Les 
étudiants seront invités à définir dans ce 
séminaire leur problème de recherche et à 
illustrer leur choix par des exemples en 
fonction d’une approche inter, trans et/ou 
multidisciplinaire. Peut comprendre des sections 
Alternative Delivery; veuillez consulter le Fees 
Payment Guide dans la section University 
Regulations and Information for Students de 
l’annuaire. . Note: Ce cours n’est pas accessible 
aux étudiants ayant ou postulant des crédits pour 
ETCAN 501. 
 
 

ETCAN 504 - Enjeux canadiens MAFSJ 504 - Enjeux canadiens 



★ 3 (fi 6) (l’un ou l’autre semestre, 3-0-0) Analyse 
critique des enjeux portant sur le Canada. Culture 
et institutions en relation avec les contextes 
historiques et sociaux. Relations et conflits socio-
politiques. Relations de sexe/genre, race, langue 
et classes. Nationalisme, régionalisme et 
mondialisation. Relations économie, société et 
État. Peut comprendre des sections Alternative 
Delivery; veuillez consulter le Fees Payment 
Guide dans la section University Regulations and 
Information for Students de l’annuaire. 
 
 
 

★ 3 (fi 6) (l’un ou l’autre semestre, 3-0-0) Analyse 
critique des enjeux portant sur le Canada. Culture 
et institutions en relation avec les contextes 
historiques et sociaux. Relations et conflits socio-
politiques. Relations de sexe/genre, race, langue 
et classes. Nationalisme, régionalisme et 
mondialisation. Relations économie, société et 
État. Peut comprendre des sections Alternative 
Delivery; veuillez consulter le Fees Payment 
Guide dans la section University Regulations and 
Information for Students de l’annuaire. . Note: Ce 
cours n’est pas accessible aux étudiants ayant ou 
postulant des crédits pour ETCAN 504. 
 
 
 

ETCAN 508 - Séminaire d’Études canadiennes I 
★ 3 (fi 6) (l’un ou l’autre semestre, 0-3s-0) Peut 
comprendre des sections Alternative Delivery; 
veuillez consulter le Fees Payment Guide dans la 
section University Regulations and Information 
for Students de l’annuaire. Le contenu varie 
d’une année à l’autre. Les sujets sont annoncés 
avant la période d’inscription. 
 

MAFSJ 508 - Séminaire d’Études canadiennes I 
★ 3 (fi 6) (l’un ou l’autre semestre, 0-3s-0) Peut 
comprendre des sections Alternative Delivery; 
veuillez consulter le Fees Payment Guide dans la 
section University Regulations and Information 
for Students de l’annuaire. Le contenu varie 
d’une année à l’autre. Les sujets sont annoncés 
avant la période d’inscription. . Note: Ce cours 
n’est pas accessible aux étudiants ayant ou 
postulant des crédits pour ETCAN 508. 
 
 

ETCAN 510 - Séminaire d’Études canadiennes II 
★ 3 (fi 6) (l’un ou l’autre semestre, 0-3s-0) Le 
contenu varie d’une année à l’autre. Les sujets 
sont annoncés avant la période d’inscription. 
Peut comprendre des sections Alternative 
Delivery; veuillez consulter le Fees Payment 
Guide dans la section University Regulations and 
Information for Students de l’annuaire. 
 

MAFSJ 510 - Séminaire d’Études canadiennes II 
★ 3 (fi 6) (l’un ou l’autre semestre, 0-3s-0) Le 
contenu varie d’une année à l’autre. Les sujets 
sont annoncés avant la période d’inscription. 
Peut comprendre des sections Alternative 
Delivery; veuillez consulter le Fees Payment 
Guide dans la section University Regulations and 
Information for Students de l’annuaire.  Note: Ce 
cours n’est pas accessible aux étudiants ayant ou 
postulant des crédits pour ETCAN 510. 
 
 

ETCAN 512 - Les grandes oeuvres en Études 
canadiennes 
★ 3 (fi 6) (l’un ou l’autre semestre, 3-0-0) Étude 
de textes fondateurs dans les différentes 
disciplines des Études canadiennes. Contexte 
historique et impact sur les études sur le Canada. 
Peut comprendre des sections Alternative 
Delivery; veuillez consulter le Fees Payment 
Guide dans la section University Regulations and 
Information for Students de l’annuaire. 
 

MAFSJ 512 - Les grandes oeuvres en Études 
canadiennes 
★ 3 (fi 6) (l’un ou l’autre semestre, 3-0-0) Étude 
de textes fondateurs dans les différentes 
disciplines des Études canadiennes. Contexte 
historique et impact sur les études sur le Canada. 
Peut comprendre des sections Alternative 
Delivery; veuillez consulter le Fees Payment 
Guide dans la section University Regulations and 
Information for Students de l’annuaire. . Note: Ce 
cours n’est pas accessible aux étudiants ayant ou 
postulant des crédits pour ETCAN 512. 



 
 

ETCAN 513 - Thèmes choisis en Études 
canadiennes I 
★ 3 (fi 6) (l’un ou l’autre semestre, 3-0-0) Peut 
comprendre des sections Alternative Delivery; 
veuillez consulter le Fees Payment Guide dans la 
section University Regulations and Information 
for Students de l’annuaire. 
 

MAFSJ 513 - Thèmes choisis en Études 
canadiennes I 
★ 3 (fi 6) (l’un ou l’autre semestre, 3-0-0) Peut 
comprendre des sections Alternative Delivery; 
veuillez consulter le Fees Payment Guide dans la 
section University Regulations and Information 
for Students de l’annuaire. . Note: Ce cours n’est 
pas accessible aux étudiants ayant ou postulant 
des crédits pour ETCAN 513. 
 
 

ETCAN 515 - Thèmes choisis en Études 
canadiennes II 
★ 3 (fi 6) (l’un ou l’autre semestre, 3-0-0) Peut 
comprendre des sections Alternative Delivery; 
veuillez consulter le Fees Payment Guide dans la 
section University Regulations and Information 
for Students de l’annuaire. 

MAFSJ 515 - Thèmes choisis en Études 
canadiennes II 
★ 3 (fi 6) (l’un ou l’autre semestre, 3-0-0) Peut 
comprendre des sections Alternative Delivery; 
veuillez consulter le Fees Payment Guide dans la 
section University Regulations and Information 
for Students de l’annuaire. . Note: Ce cours n’est 
pas accessible aux étudiants ayant ou postulant 
des crédits pour ETCAN 515. 
 

 

 

 



GFC EXECUTIVE COMMITTEE 
For the Meeting of April 15, 2019 

FINAL Item No. 7 
Governance Executive Summary 

Action Item 

Agenda Title Proposed New Course Designator of CEDUL (Certificat Éducation 
Leadership) for the Graduate Certificate in School Leadership and 
Administration/Certificat d’études supérieures en administration et 
leadership scolaire, Faculté Saint-Jean 

Motion 
THAT the GFC Executive Committee approve, with delegated authority from General Faculties Council, 
the new course designator CEDUL (Certificat Éducation Leadership) for the Graduate Certificate in 
School Leadership and Administration/Certificat d’études supérieures en administration et leadership 
scolaire , Faculté Saint-Jean, to take effect for Fall Term 2019. 

Item 
Action Requested ☒ Approval ☐ Recommendation 
Proposed by Pierre Yves-Mocquais, Dean, Faculté Saint-Jean 
Presenter(s) Samira ElAtia, Director of Graduate Studies, Faculté Saint-Jean 

Details 
Responsibility Provost and Vice-President (Academic) 
The Purpose of the Proposal is 
(please be specific) 

To introduce a new course designator, CEDUL, as an identifier of 
courses related to the Graduate Certificate in School Leadership and 
Administration/ Certificat d’études supérieures en administration et 
leadership scolaire. 

Executive Summary 
(outline the specific item – and 
remember your audience) 

Les normes de qualités en leadeurship (NQL) [Leadership Quality 
Standards –LQS] was recently developed by the Alberta Government 
and will come into effect on September 1, 2019. The LQS will apply to all 
principals, assistant, associate and vice principals, as well as school 
jurisdiction leaders and will govern leadership certification. Newly hired 
principals will be expected to complete required programming leading to 
certification by the Alberta Government. Alberta Education is working 
collaboratively with approved postsecondary institutions to develop the 
leadership program that will lead to school leadership certification. 

A new Graduate Certificate in School Leadership and Administration has 
been developed and will be offered in French by Faculté Saint-Jean 
upon approval. 

Two courses in this certificate will meet Alberta Education’s requirements 
for Leadership Quality Standards (LQS) certification for principals. One 
course in this certificate will meet Alberta Education’s requirements for 
Superintendent Leadership Quality Standards certification (SQLS).  

The courses related to the Graduate Certificate in School Leadership 
and Administration/Certificat d’études supérieures en administration et 
leadership scolaire will be identified by the proposed new course 
designator CEDUL. 

Supplementary Notes and 
context 

The proposed course designators were posted on the governance 
website in accordance with section 37 of the GFC Policy Manual in 
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March 2019. No challenges were received.  

 
Engagement and Routing (Include meeting dates) 
 
Consultation and Stakeholder 
Participation  
(parties who have seen the 
proposal and in what capacity) 
 
<For information on the 
protocol see the Governance 
Resources section Student 
Participation Protocol> 

Those who are actively participating: 
• The proposal was developed with the FSJ Graduate studies 

committee, which includes faculty members and a graduate 
student representative. 

Those who have been consulted: 
• FGSR (Janice Hurlburt, Maria Chia) Sept 2018 

 

Those who have been informed: 
Faculté Saint-Jean Education Division 
 

Approval Route (Governance) 
(including meeting dates) 

FSJ Academic Planning Committee  – 26 September, 2108 
FSJ Executive Committee – 12 October 2018 
FSJ Faculty Council – December 14, 2018 
Circulation in accordance with GFC Policy Manual Section 37 – March 
13 – April 3, 2019 
 

 
Strategic Alignment 
Alignment with For the Public 
Good 

SUSTAIN Objective 21 

Alignment with Institutional 
Risk Indicator 

Please note below the specific institutional risk(s) this proposal is 
addressing. 
☒ Enrolment Management 
☐ Faculty and Staff 
☐ Funding and Resource Management 
☐ IT Services, Software and Hardware 
☐ Leadership and Change 
☐ Physical Infrastructure 

☐ Relationship with Stakeholders 
☐ Reputation 
☐ Research Enterprise 
☐ Safety 
☒ Student Success 

Legislative Compliance and 
jurisdiction 

Post-Secondary Learning Act  
GFC Executive Committee Terms of Reference  
GFC Policy Manual Section 37.2 

 
Attachments (each to be numbered 1 - <>) 

1. Attachment (page 1-3): list of courses proposed for CEDUL 
 
Prepared by: Marie Simuong, Governance Coordinator, Faculté Saint-Jean 
 

https://www.ualberta.ca/governance/resources/guides-handbooks
https://www.ualberta.ca/governance/resources/guides-handbooks
https://www.ualberta.ca/governance/resources/guides-handbooks


Description de la problématique 
 

CHEMINEMENT DES APPROBATIONS  

Comité de planification académique   Recommandation  
 Discussion          
 Information       
 

 
Proposé par :  
Présenté par :  

Date : 16 janvier 2019 
Point  à l’ordre du jour : 08 

Comité exécutif :  Recommandation par CPA 
 Approbation  
 Discussion        
 Information       

 
Proposé par : 
Présenté par : 

Date : 
Point  à l’ordre du jour :  

Conseil de la Faculté :  Recommandation par CE 
 Approbation  
 Discussion          
 Information       

 
Proposé par : 
Présenté par : 
 

Date :  
Point  à l’ordre du jour :  

 
La proposition a été préalablement     discutée            adoptée       Une consultation a été faite  
 
La section :                                                     Arts                            Éducation                     Sciences                             
Date de la réunion :  9 janvier 2019 
 
Autre (veuillez préciser) :  

 
 
 
 
 
 
 

 PROPOSITION : 
Il est proposé que le comité de planification académique accepte les cours de CEDUL 
 
 
 

Information supplémentaire au besoin :  
 
 
 
Détails 
L’objectif de la proposition :  

 
La proposition aura un impact sur :      

 
 

Remplace/assure la révision de : 
 

 
 
 

Échéancier/date de mise en œuvre :  
 

 
 

Source de financement :    
 



Faculté Saint-Jean 

CALENDAR CHANGE REQUEST  

Note: The proposed course designator CEDUL will be considered for approval by GFC Executive 
Committee after the challenge period is over. 
 
 

CURRENT PROPOSED 
Course Listing 
Faculté Saint-Jean 
 
New Course Designator 

Course Listing 
Faculté Saint-Jean 
 
CEDUL Certificat Éducation Leadership 
 

New CEDUL 501 : L'administration de l'éducation 
★ 3 (fi 6) (l’un ou l’autre semestre, 3-0-0) Étude 
approfondie de concepts d'administration. Les 
rôles du gestionnaire de l'éducation. Gestion des 
ressources humaines et financières en 
éducation. Examen des problèmes en milieu 
d'éducation et analyse de solutions 
administratives pertinentes.  
 
 

New CEDUL 502 : Formation des habiletés de 
supervision et de leadership 
★ 3 (fi 6) (l’un ou l’autre semestre, 3-0-0) 
Principes, organisation et techniques de 
supervision. Le développement des habiletés de 
leadership en gestion, particulièrement pour 
l’éducation en français.  
 

New CEDUL 503 : Dimensions politiques et 
administratives de l’éducation bilingue 
★ 3 (fi 6) (l’un ou l’autre semestre, 3-0-0) Étude 
des structures de l’éducation française et 
bilingue dans les diverses provinces canadiennes 
et du rapport existant entre ces structures et le 
contexte sociopolitique.  
 

New CEDUL 504 : Stage pratique de direction 
★ 3 (fi 6) (l’un ou l’autre semestre, 3-0-0). 
Vise à développer des habiletés en observation, 
en entrevues, en animation de groupes et en 
réflexion lors de visites dans des écoles et en 
travaillant avec la direction des écoles. 



Préalable(s): CEDUL 501, CEDUL 502, CEDUL 503 
 

New CEDUL 505 : Leadership et normes de qualité 
professionnelles.  
★ 3 (fi 6) (l’un ou l’autre semestre, 3-0-0). Étude 
approfondie de concepts d’administration dans 
les directions des conseils scolaires. Application 
des normes de qualité professionnelles dans la 
gestion des directions scolaires. Critique et 
analyses des problèmes en milieu d’éducation et 
analyse de solutions administratives pertinentes. 
 

 



GFC Executive Committee 
For the Meeting of April 15, 2019 

FINAL Item No. 8 
Governance Executive Summary 

Action Item 

Agenda Title Proposed changes to the Collective Agreement between the Board 
of Governors and the Association of Academic Staff University of 
Alberta (AASUA) 

Motion 
THAT the GFC Executive Committee, acting on behalf of General Faculties Council, recommend that the 
Board of Governors approve the procedures in the Collective Agreements relating to appointment, 
promotion, and dismissal as set forth in Attachment 1, pending ratification by the AASUA. 

Item 
Action Requested ☒ Approval ☐ Recommendation 
Proposed by Steven Dew, Provost and Vice-President (Academic) 
Presenter(s) Steven Dew, Provost and Vice-President (Academic) 

Michelle Strong, Vice-Provost & Director, Faculty & Staff Relations 
Donna Herman, Special Advisor, Faculty & Staff Relations 

Details 
Responsibility Provost and Vice-President (Academic) 
The Purpose of the Proposal is 
(please be specific) 

The proposal is before the committee to act on behalf of GFC to 
recommend to the Board for approval revisions to sections of the 
proposed collective agreement related to procedures for appointment, 
promotion and dismissal.  

Executive Summary 
(outline the specific item – and 
remember your audience) 

In November 2017, BHRCC provided a mandate to the University’s 
bargaining committee to negotiate a renewal of the collective agreement 
with the Association of Academic Staff University of Alberta (AASUA). 
The mandate was subsequently modified on May 29, 2018, and again on 
February 26, 2019.  

The parties exchanged opening proposals on March 14, 2018, and 
signed a tentative agreement on March 21, 2019. As per the agreement 
reached during the last round of compensation negotiations, the parties 
negotiated the consolidation of seven collective agreements, one for 
each category of academic staff, into one agreement that applies to all 
academic staff. 

The Post-Secondary Learning Act (section 22(2) provides for GFC to 
approve procedures relating to the appointment, promotion and 
dismissal of academic staff members.  As the tentative agreement 
includes changes to these procedures within the collective agreement, 
approval is being sought from GFC. 

The GFC Executive Committee is asked to act on behalf of GFC in this 
instance in order to have the agreement ratified by the Board, ideally 
concurrently but as soon thereafter as possible otherwise, with the 
conclusion of AASUA’s ratification process. 

Supplementary Notes and 
context 

The ratification vote of the AASUA will conclude at noon on Monday, 
April 15, 2019. 
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Engagement and Routing (Include meeting dates) 
 
Consultation and Stakeholder 
Participation  
(parties who have seen the 
proposal and in what capacity) 
 
<For information on the 
protocol see the Governance 
Resources section Student 
Participation Protocol> 

Those who are actively participating: 
● University’s bargaining team 

● Geoff Tierney, Lead Negotiator 
● Joseph Doucet, Dean, School of Business 
● Vic Adamowicz, Vice-Dean, Faculty of Agriculture, Life and 

Environmental Sciences 
● Kathleen De Long, Associate University Librarian 
● Donna Herman, Special Advisor, Faculty and Staff Relations 
● Michelle Strong, Director, Faculty and Staff Relations 

Those who have been consulted: 
● President, Provost and Senior Executive Team 
● Board Human Resources and Compensation Committee 

Those who have been informed: 
● Board of Governors 

Approval Route (Governance) 
(including meeting dates) 

GFC Executive – April 15, 2019 
General Faculties Council – April 29, 2019 (for information) 
BHRCC - TBD 
Board of Governors - TBD 

 
Strategic Alignment 
Alignment with For the Public 
Good 

GOAL: Build a diverse, inclusive community of exceptional students, 
faculty, and staff from Alberta, Canada, and the world. 

OBJECTIVE 2: Create a faculty renewal program that builds on the 
strengths of existing faculty and ensures the sustainable development of 
the University of Alberta’s talented, highly qualified, and diverse 
academy. 

OBJECTIVE 3. Support ongoing recruitment and retention of a highly 
skilled, diverse community of non-academic and administrative staff by 
enriching the University of Alberta’s working environment. 

GOAL: Sustain our people, our work, and the environment by attracting 
and stewarding the resources we need to deliver excellence to the 
benefit of all. 

OBJECTIVE 22: Secure and steward financial resources to sustain, 
enhance, promote and facilitate the university’s core mission and 
strategic goals. 
 

Alignment with Institutional 
Risk Indicator 

Please note below the specific institutional risk(s) this proposal is 
addressing. 
☐ Enrolment Management 
☒ Faculty and Staff 
☒ Funding and Resource Management 
☐ IT Services, Software and Hardware 
☐ Leadership and Change 
☐ Physical Infrastructure 

☒ Relationship with Stakeholders 
☒ Reputation 
☐ Research Enterprise 
☐ Safety 
☐ Student Success 

Legislative Compliance and 
jurisdiction 

In the past, in addition to the collective agreement language on 
procedures of appointment, promotion and dismissal addressed by s. 
22(2) of the PSLA, GFC would have been provided with the balance of 

https://www.ualberta.ca/governance/resources/guides-handbooks
https://www.ualberta.ca/governance/resources/guides-handbooks
https://www.ualberta.ca/governance/resources/guides-handbooks
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the collective agreement language including matters addressed in s. 
26(1)(o) of the PSLA. … make recommendations to the board with 
respect to ... procedures in respect of appointments, promotions, 
salaries, tenure and dismissals …. However, with the new labour 
relations regime introduced by Bill 7, the University must not interfere 
with the exclusive authority of the AASUA to bargain collectively on 
behalf of academic staff members. S. 22 of the PSLA only gives GFC 
approval authority over procedures respecting appointment, promotion 
and dismissal. The exercise of the approval powers does not interfere 
with the AASUA’s authority. S. 26(1)(o), on the other hand, provides 
GFC with the right to make recommendations to the Board on certain 
matters. The qualified authority to make non-binding recommendations 
under s. 26(1)(o) does not allow GFC to interfere with or reject the 
language that the AASUA has collectively bargained with the Board. Bill 
7 authorizes the AASUA to bring an unfair labour practice complaint to 
the Labour Relations Board if the GFC interferes with other provisions 
negotiated by the Board. In light of this regime, the provisions of the 
collective agreement touching on matters identified in s. 26(1)(o) are not 
being presented to GFC. 

The Post-Secondary Learning Act, S. 22(2)  gives General Faculties 
Council (GFC) the authority to approve any procedures  relating to the 
appointment, promotion or dismissal of academic staff: 

s. 22 (2) a person shall not be appointed to, promoted to or dismissed 
from any position on the academic staff at a university except on the 
recommendation of the president made in accordance with procedures 
approved by the general faculties council.  

Section 26(1)(o), gives GFC the authority,  subject to the authority of the 
Board of Governors, to 

(o) make recommendations to the board with respect to affiliation with 
other institutions, academic planning, campus planning, a building 
program, the budget, the regulation of residences and dining halls, 
procedures in respect of appointments, promotions, salaries, tenure and 
dismissals, and any other matters considered by the general faculties 
council to be of interest to the university.  

The Board has authority to employ officers, employees and academic 
staff (sections 83 and 84 of the Act):  

84 (3) A board shall, subject to any existing agreement, 
(a) determine the remuneration of academic staff members, 
(b) prescribe the duties of academic staff members, and 
(c) prescribe the term of employment and the terms and conditions 
of employment of academic staff members.  

 

BHRCC Terms of Reference, Section 3.a. states: 
Without limiting the generality of the foregoing the Committee shall: 
(a) consider and propose changes in collective agreements and 
confirm the mandate for negotiating committees with all bargaining 
units; 

LIMITATION ON DELEGATION BY THE BOARD 
The general delegation of authority by the Board to the Committee shall 
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be limited as set out in this paragraph. Notwithstanding the general 
delegation of authority to the Committee as set out in paragraph 3, the 
Board shall make all decisions with respect to: 
c) the approval of collective agreements and any substantial revisions 
thereof; 

 
Attachment 

1. Attachment 1 (page(s) 1 - 12) Proposed changes to the Collective Agreement relating to procedures on 
appointments, promotions, and dismissals 
 

 
Prepared by: Michelle Strong, Director, Faculty and Staff Relations (michelle.strong@ualberta.ca), with 
assistance from General Counsel and University Governance 
 

mailto:michelle.strong@ualberta.ca


Attachment 1 
 
Proposed changes to the Collective Agreement relating to procedures on 
appointments, promotions, and dismissals 
 
 
COMMON AGREEMENT 
 
 

Article 7: Discipline  
 
7.01  Initiation of actions under this Article 7 shall by guided the principles set out in Appendix F. 
  
Written complaints 
  
7.02.1  Any person may make a written complaint to the Provost about alleged misconduct. The 

complainant shall provide a description of the act or omission. 
  
7.02.2  The Provost may exercise discretion not to authorize an investigation if the complaint is deemed to 

be vexatious or frivolous. 
  
7.02.3 The use of this Article 7 is inappropriate where there are other existing dispute resolut ion 

mechanisms in this Agreement.   
 
7.02.4  If the written complaint is not received by the Provost within six months of the date that the alleged 

misconduct became known to the complainant, the complaint shall be considered abandoned. 
Notwithstanding Article 7.10, where circumstances reasonably warrant, the Provost has the 
discretion to extend the timeline. 

 
Preliminary Assessment 
 
7.03.1  Once the Provost is aware of the alleged misconduct referenced in Article 7.02.1, the Provost shall 

preliminarily assess the severity of the alleged misconduct as either Level 1 or Level 2, as those 
terms are defined in Article 7.03.2(a) and (b). 
  

7.03.2  (a) Level 1 shall mean misconduct attracting possible disciplinary action in the form of a written 
letter of reprimand. (It is understood that a written letter of expectation or warning are not 
disciplinary action.) 

  
7.03.2  (b) Level 2 shall mean misconduct attracting possible disciplinary action in the form set out in 

7.11.2. 
  
7.03.3 If the alleged misconduct is assessed by the Provost as Level 1, the Provost may delegate to the 

Deputy Provost, a Vice-Provost, Dean or other appropriate senior officer (the “designee”). 
Hereinafter, for purposes of Level 1, Provost shall mean Provost or designee and for purposes of 
Level 2, Provost shall mean Provost or Deputy Provost. 

   
Level 1 Misconduct 
  
7.04.1  In the case of the alleged Level 1 misconduct the Provost may conduct an inquiry into the 

allegations of misconduct. The respondent shall, at a minimum, be provided an opportunity to know 
and respond to the allegations. The respondent, should they choose to be represented, shall only 
be represented by the Association. If the inquiry is not commenced within two weeks of the date 
that the Provost is aware of the alleged misconduct, the complaint shall be considered abandoned. 

  

Commented [MS1]: Modifies procedures that could 
result in dismissal and  is now in a different format for 
Faculty, FSOs, Librarians, APOs and TRAS.  Entirely 
different procedure for ATS and TAPS. 
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7.04.2  If the Provost has delegated Level 1 misconduct to a designee, and if the designee reassesses the 
severity of the alleged misconduct as Level 2 misconduct, the matter shall be referred back to the 
Provost. 

  
7.04.3 Following the inquiry described in Article 7.04.1, if the Provost reasonably believes that discipline 

of the kind referenced in Article 7.03.2 (a) is warranted, discipline of that kind may be issued.  
  
7.04.4  Discipline issued in accordance with Article 7.04.3 shall be expunged from all of the respondent’s 

personnel files 6 months following its effective date, determined in accordance with Articles 7.16.1 
and 7.16.2, provided there are no further incidents of similar misconduct within that period. Once 
expunged, the letter of reprimand shall never be used in any subsequent disciplinary matter nor in 
any grievance process. 

 
7.04.5  The decision to issue discipline in accordance with Article 7.04.3 shall be subject to the grievance 

process. 
 
Level 2 Misconduct 
 
7.05.1   On acceptance of a complaint wherein the Provost assesses the severity of the alleged misconduct 

as Level 2, the Provost shall prepare a Notice of Complaint and send it together with a copy of the 
complaint to the respondent and the Association. At the same time, the Provost shall advise the 
respondent of the availability of advice from the Association. In this Notice of Complaint, the Provost 
shall advise the respondent of their right to meet directly with the Provost to discuss the complaint. 

 
7.05.2 The respondent, should they choose to be represented, shall only be represented by the 

Association at any meeting under this Article 7. 
  
7.05.3  The purpose of the meeting referenced in Article 7.05.1 is to provide the respondent and the 

Association the opportunity to make representation to the Provost. 
 
Duties of the Provost following Acceptance of the Complaint 
 
7.06.1  The Provost shall, within ten days following the meeting with the respondent, make one of the 

following decisions, and so advise, in writing, the respondent, complainant and the Association.  
  
a)       to authorize an investigation of the complaint; or 
b)       to dismiss the complaint; or 
c)      to recommend the complainant and the respondent to follow alternative dispute resolution 

pursuant to Articles 7.13.1 - 7.13.3.   
  
7.06.2 Should the Provost dismiss the complaint, the decision of the Provost shall be binding on the 

parties, the respondent, and the complainant.  
  
The Investigation 
  
7.07.1  Should the Provost authorize an investigation of the complaint, the Provost shall within ten (10) 

days appoint an investigator to carry out an investigation to be completed within a reasonable time 
period. The investigator appointed to carry out the investigation shall be selected by mutual 
agreement of the parties. 

  
7.07.2 The investigator shall meet with the respondent and the complainant, and shall provide the 

respondent and complainant the opportunity to make written submissions. 
  
7.07.3  The investigator may meet with any persons that could provide information relevant to the 

complaint. The investigator may receive materials submitted, whether at the investigator’s request 
or unsolicited, and shall not be bound only by the initial letter of complaint. 
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7.07.4  Should the complainant or the respondent reside outside of the Edmonton area, the investigator 
may make electronic / telecommunication arrangements to obtain a reasonably complete account 
of all particulars relevant and in response to the complaint. 

  
7.07.5  The investigator may arrange to meet together with the respondent and the complainant to clarify 

information. Such a meeting is subject to mutual agreement of the respondent and the complainant.  
  
7.07.6  Upon completion of the investigation, the investigator shall submit a written report to the Provost 

with a copy to the Association. The Provost shall provide a copy to the respondent and the 
complainant.  

  
Response to the investigation report 
  
7.08.1  The respondent and the complainant may each submit a written response to the investigator’s 

report to the Provost, within ten (10) days of receipt of the report; the Provost shall send a copy of 
such response to the other party within ten (10) days of receipt. 

  
7.08.2  Within ten (10) days, the respondent and the complainant may submit written rebuttals to the 

responses made pursuant to Article 7.08.1. The rebuttal statements under this Article 7.08.2 shall 
be the last submissions made unless requested otherwise by the Provost. 

  
Meeting to discuss the report and responses 
  
7.09.1  Prior to making a decision, the Provost shall offer to meet with the respondent and the complainant. 
  
7.09.2  The Provost may require further investigation. If a supplementary report is submitted, a copy will 

be sent to the respondent, the complainant and the Association.  The procedures pursuant to 
Articles 7.08.1, 7.08.2 and 7.09.1 (responses, rebuttals and meetings) shall apply.  

  
Extension of deadlines 
  
7.10  Subject to the approval of the Association, which shall not be unreasonably withheld, the Provost 

may extend any deadline under this Article 7, and advise the parties, complainant, and respondent 
in writing. 

 
Decision of the Provost 
 
7.11.1  The Provost shall, in writing: 
 

a) dismiss the complaint; or 
b) discipline the respondent in accordance with Article 7.11.2 stating the effective date in which 

the discipline will be imposed.  Such decision shall be binding subject to grievance pursuant 
to Article 7.15.2; or 

c) issue such other decision as may be agreed between the parties. 
  
7.11.2 The discipline, subject to Article 7.15.2, may include one or more of the following: 
 

a) a suspension with pay; 
b)  a suspension without pay; or 
c)  dismissal. 

  
7.11.3  The discipline issued in accordance with Articles 7.11.2(a) and 7.11.2(b) shall be expunged from 

all of the respondent’s personnel files 24 months following its effective date, provided there are no 
further incidents of similar misconduct within that period. 

  
7.11.4  The Provost shall advise the complainant, respondent and the Association of the decision, in 

writing. 
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Effect of Procedures in Alternative Forums 
 
7.12  The Provost may suspend or terminate an investigation when the alleged misconduct in the written 

complaint becomes the subject of an investigation beyond the authority of the Board and shall 
provide written reasons for this action to the respondent, the complainant and the Association.  

 
Mediation 
  
7.13.1  Should the Provost decide that the written complaint shows a breakdown in interpersonal relations, 

the Provost may recommend that the individuals concerned participate in mediation.  
 
7.13.2  Should mediation be successful, the complainant shall notify the Provost, in writing, and no further 

action on the complaint shall be taken. If such a procedure is not successful, the Provost shall be 
so advised by the mediator.  In such a case, the complaint shall revert to Article 7.06.1. 

  
7.13.3  Proceedings under the mediation process are confidential and without prejudice and cannot, 

subject to Article 7.17, be used in any other proceedings. 
 
Communications to the Respondent 
 
7.14  All communications under this Article 7 to the respondent shall be marked as confidential and sent 

to the respondent’s University of Alberta email address.   
 
Association’s Options 
 
7.15.1  Within thirty days of receipt of the Provost’s decision under Article 7.11.4, the respondent may 

request the Association to refer the matter to the grievance process, and the Association may: 
 

a)   take no action on the request; or 
b)  refer to the grievance process, the decision or discipline, or both. 

 
7.15.2  Within thirty days of receiving a request by the respondent to do so, the Association shall inform 

the Provost in writing whether or not it wishes to refer the decision or discipline or both to the 
grievance process. 

 
7.15.3  The Article 14 (Grievance) process applies to the decision or discipline referred to grievance under 

this Article 7. 
 
7.15.4  It is understood that Article 7.15.1 does not preclude the parties from engaging in settlement 

discussions. 
 
Effective date of discipline 
 
7.16.1  The effective date of the discipline shall be determined by the Provost unless the Association has 

decided to submit the matter to the grievance process. 
 
7.16.2  Should the Association decide to submit the matter to grievance, the effective date shall be 

determined pursuant to the findings of the grievance process or the decision of the arbitrator as the 
case may be.  The Provost may impose an earlier date, which the Provost is empowered to do: 

 
a)  in cases involving suspension or dismissal, where health, safety or welfare of the University 

campus community is involved or the actions under review involve an immediate threat to 
the functioning of the University or; 

b) in cases involving abandonment of employment. 
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Publicity resulting from discipline case    
 
7.17  Proceedings under this Article 7 shall be restricted and private to persons involved.  When discipline 

is imposed, publicity shall be restricted to those persons who have a need to know about the case, 
(including, where applicable, the Department Chair and the Dean).  When discipline is not imposed, 
publicity shall be restricted to that which is necessary to correct information which may have 
become known. When a resolution is reached in accordance with the procedures of this Article 7, 
both parties must agree before any publicity that refers to information provided in the process can 
be authorized. Prior to releasing any information beyond administrative officers of the University, 
the Provost shall consult with the Executive Director of the Association.  In the cases where 
discipline is not imposed, the Provost shall also consult with the respondent.      

 
Non-disciplinary suspension 
 
7.18  The Employer may impose on a Staff Member a non-disciplinary suspension in accordance with 

the Memorandum of Understanding re Non-Disciplinary Suspensions. 
 
 

Appendix IF: Discipline Interpretation 
 

4.  Not every complaint made under Article 167 becomes the subject of an investigation. The Provost 
is responsible for the administration of Article 167, and may dismiss the complaint or 
directrecommend the complainant and the respondent to mediate the dispute under. In the cases 
of Level 1 misconduct the Provost may delegate to persons set out in Article 16.03c7. 

 
5. For Level 2 misconduct, the Article 16 is unique. The Article 167 procedure creates an arm’s 

length investigation by peer professionals or external experts.  

 
8.  Article 16 may7 shall be used to investigate alleged violations of General Faculties Council’s 

policies, such as Policy 44 onthe Harassment and Discrimination Policy, and alleged breaches of 
administrative rules and regulations, that are binding on academic staff members.  

 
 
 
FACULTY AGREEMENT (SCHEDULE A) 

 
 

Article 13A6: Faculty Evaluation 
 
Contentious decisions 

13.82 Under exceptional circumstances where any of the staff member, FEC Chair, Dean of the 
Faculty, or the PRC member consider that an FEC decision (in the case of granting tenure or promotion 
to professor) or preliminary position (in the case of terminal denial of tenure or denial of promotion to 
professor) is contentious because it is unfair or procedurally flawed, then the case may be referred to 
PRC for review. In cases where the preliminary position of FEC is terminal denial of tenure or denial of 
promotion to professor, the staff member’s consent must be obtained prior to referral to PRC.  
 
 Such contentious decisions must be identified by the FEC Chair, Dean of the Faculty, or the PRC member by 

the end of the FEC meeting. The FEC Chair shall notify the staff member in writing of the contentious 

decision immediately following the end of the FEC meeting at the staff member’s campus mail address. The 

FEC Chair shall notify the PRC Chair of the contentious decision within 5 days of the end of the FEC meeting 

(subject to the approval of the staff member in the case of denial of tenure or promotion to professor). 

 
13.83 Such contentious decisions by FEC may also be referred to PRC by the staff member involved as 

an alternative to a direct request for reconsideration of the preliminary decision by FEC (13.68).  
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Referral shall be made by the staff member to the PRC Chair, in writing, within 5 days of receipt 
of a preliminary decision by the FEC Chair (under 13.66).  

 
PRC review of contentious decisions 

13.83 PRC will review contentious decisions based on all materials relevant to the case considered by 
FEC and based on the statement provided by the person referring the case to PRC (13.89 (a) or 
13.91 (a)), and may either uphold the FEC decision (or preliminary decision) or recommend 
reconsideration by FEC. 

 
13.83 PRC will schedule meetings to review contentious decisions no sooner than 20 days from the 

date of referral of the case to PRC. 
 
13.83 The PRC Chair will notify the staff member, the Dean of the Faculty, and the FEC Chair of the 

timing of the PRC review meeting. 
 

13.83 A panel for PRC review of contentious cases shall be 5 PRC members and the PRC Chair. 
Selection of the 5 panel members shall be on a rotation basis, provided that if a PRC member 
selected by rotation is unable to serve, the PRC Chair shall select the next PRC member in the 
rotation. The PRC member for the FEC involved shall not be present at the PRC review meeting.  

 
Contentious denial of tenure or promotion 

13.83 At least 10 days before the PRC review meeting: 

a) the person referring the case to PRC, subject to the approval of the staff member, shall 
submit to the PRC Chair, a statement outlining the reasons for referral to PRC; and 

b) the FEC Chair shall submit all materials relevant to the case considered by FEC. 
 

13.83 On receipt of information/material under 13.89, the PRC Chair shall send copies to the PRC 
members who will be reviewing the contentious case. 

 
Contentious granting of tenure or promotion 

13.83 At least 10 days before the PRC review meeting: 

 ) the person referring the case to PRC shall submit to the PRC Chair, a statement outlining 
the reasons for referral to PRC; and 

 ) the FEC Chair shall submit all materials relevant to the case considered by FEC. 
 
13.83 On receipt of information/material under 13.91, the PRC Chair shall send copies to the PRC 

members who will be reviewing the contentious case. 
 
Decision of PRC and recommendation to FEC for reconsideration 

13.83 Following the PRC review meeting, PRC may either uphold the FEC decision or recommend 
reconsideration by FEC.  PRC’s position, along with any reasoned recommendations, shall be 
submitted in writing to the FEC Chair within 10 days of the PRC review meeting. The staff 
member shall also be notified by the PRC Chair of PRC’s decision, in writing and with reasons, 
within 10 days of the PRC review meeting. In the case that the PRC upholds an FEC decision to 
deny tenure or promotion to professor, the staff member may request reconsideration by FEC. In 
the case that PRC upholds an FEC decision to grant tenure or promotion to professor, the FEC 
decision shall take effect in accordance with 13.46. 

 
13.83 The staff member may, within 5 days of the receipt of the information under 13.93, inform the 

FEC Chair, in writing, whether or not the staff member wishes the case to be reconsidered by 
FEC. At the same time, the staff members shall send a copy to the Department Chair.  

 
13.83 If a case is referred to FEC for reconsideration under 13.94, FEC shall reconsider the contentious 

case in accordance with procedures outlined under 13.71 to 13.75 and taking into consideration 
PRC’s recommendations. 
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Article 14A7: Unacceptable Academic Performance 
 

14.06A7.06 The Provost shall offer to meet with the staffAcademic Faculty member within twenty days of the 
receipt of the recommendation under 14Article A7.03 or within ten days of the receipt of the material under 
14Article A7.05. Each partyThe Provost may be accompanied by an advisorAdministration Advisor and the 
Academic Faculty Member may be represented by the Association but shall not be represented by their 
own legal counsel at such a meeting but each party.  Each shall, but not later than the day before the 
meeting, inform the other who the advisorattendees will be. 
 

14.07A7.07 Following any meeting under 14Article A7.06 and any other consultations the Provost chooses to 
have, the Provost shall, in writing, within 10 days: 

1. not approve the recommendation of the FEC Chair; or 
2. penalize the staffAcademic Faculty member in accordance, which may include one or more of the 

following: by a letter of reprimand; suspension with 16.14,or without pay; dismissal, or other 
appropriate penalty (but not a fine or a reduction of salary); stating the effective date of such 
penalty. 

 
 
 
FSO AGREEMENT (SCHEDULE B) 
 

Article 6B1: Appointments 
 
6B1.01 .2 The appointment of a staff memberan FSO Member shall be made by the Provost on the advice 

of the Dean who shall first receive a recommendation from an advisory selection committee 
established in accordance with procedures approved by GFC. 

 
 
B1.01.5 The employment of an FSO Member shall be for twelve months of each year. 
 
Contingent appointments 
6.03B1.02.1 Notwithstanding 6.02, the ProvostArticle B1.01, a Dean may appoint a staff memberan 

FSO Member to a position with a special condition that recognizes circumstances where the 
position is funded by external sources.  

 
Special conditions 

6.04B1.03.1 The ProvostA Dean may appoint a staff memberan FSO Member with special conditions 
which are at variance with the terms of this Agreement provided: 

a) a) the variations have been recommended by a Deanare in writing and are included 
in or appended to the letter of appointment; and, 

b) b) the variations have been approved in writing by the Provost has consultedafter 
consultation with the President of the Association and prior to the offer being made. 

 
 
B1.03.3 Notwithstanding the provisions of Article B1.02, the Dean, with the advance written approval of 

the Provost, may add an additional special condition providing that, in the event that the external 
source of funding is discontinued, the appointment shall be transferred to a standard appointment 
without special conditions. In the absence of such a second special condition, no appointment 
under Article B1.02 shall carry any expectation of continuance in the event that the external 
financial support for the position is discontinued. 
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Article 13: FacultyB6: Evaluation of Performance 
 

B6.18.12 FEC is not required to issue reasons for its decision and shall convey the decision in accordance with 
Article B6.16.7. 
 
 

Article 14B7: Unacceptable Academic Performance 
 

14B7.06 The Provost shall offer to meet with the staff memberFSO Member within twenty days of the receipt of the 
recommendation under 14Article B7.03 or within ten days of the receipt of the material under 14Article 
B7.05. Each partyThe Provost may be accompanied by an advisorAdministration Advisor and the FSO 
Member may be represented by the Association but shall not be represented by their own legal counsel  at 
such a meeting but each party.  Each shall, but not later than the day before the meeting, inform the other 
who the advisorattendees will be. 
 

14B7.07 Following any meeting under 14Article B7.06 and any other consultations the Provost chooses to have, the 
Provost shall, in writing: 

a) not approve the recommendation of the FEC Chair; or 
b) penalize the staff member in accordanceFSO Member, which may include one or more of the 

following: by a letter of reprimand; suspension with 16.14,or without pay; dismissal, or other 
appropriate penalty (but not a fine or a reduction of salary); stating the effective date of such 
penalty. 

 
 
 
LIBRARIAN AGREEMENT (SCHEDULE C) 

 
 

Article 6C1: Appointments 
 

C1.03.3 Notwithstanding the provisions of Article C1.02, the Chief Librarian, with the advance written approval of 
the Provost, may add an additional special condition providing that, in the event that the external source of 
funding is discontinued, the appointment shall be transferred to a standard appointment without special 
conditions. In the absence of such a second special condition, no appointment under Article C1.02 shall 
carry any expectation of continuance in the event that the external financial support for the position is 
discontinued. 
 

Article 14C7: Unacceptable Performance 
 

14C7.06  The Provost shall offer to meet with the staff member and each party Librarian within twenty days of the 
receipt of the recommendation under Article C7.03 or within ten days of the receipt of the material under 
Article C7.05. The Provost may be accompanied by an advisorAdministration Advisor and the Librarian 
may be represented by the Association but shall not be represented by their own legal counsel  at such a 
meeting, but each party.  Each shall, but not later than the day before the meeting, inform the other who 
the advisorattendees will be.  
 

14C7.07  Following any meeting under 14Article C7.06 and any other consultations the Provost chooses to have, 
the Provost shall, in writing:  

a)  not approve the recommendation of the LEC Chair; or  
b)  penalize the staff member in accordanceLibrarian, which may include one or more of the 

following: by a letter of reprimand; suspension with 16.14,or without pay; dismissal, or other 
appropriate penalty (but not a fine or a reduction of salary); stating the effective date of such 
penalty.  
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ACADEMIC TEACHING STAFF (SCHEDULE D) 
 

Article 6D1: Appointments 
 
Letter of Appointmentfull-time or as 

D1.02 An ATS Member shall receive a Letter of Appointment to a position following the template outlined 
in Appendix D.2 and duly executed by the Dean and the ATS Member, confirming the 
appointment of an ATS Member and specifying: 

 
a) the contract status (i.e. Career Status or Fixed-Term Status; and if Fixed-Term Status, its 

category of T12, TR or Term); 
b) the term of the appointment (i.e. start date; and if Fixed-Term Status, the expiry date); 
c) the length of the probationary period (if any, in accordance with Article D5); 
a)d) whether full-time or part-time (with the appropriate full-time equivalent indicated); 

b) a staff member’s appointment shall be to a position; 
e) the Rank; 
f) the salary; 
c)g) the general duties of the position shall beas set out in a position profile which shall be 

attached to the Letter of Appointment and which:. 
 
Advertising of Positions  
 
6.13D1.06.2 Notwithstanding Article 6.12 aboveD1.06.1, prior to advertising for external candidates for 

available positions available with thea status of Career Status, Term 12 and, TR, or Term 8R, a 
in a full-time or part-time position with an appointment period of at least 8 months, the Department 
Chair shall first notify current staff membersATS Members in the Department with the status of 
Career Status, Term 12, TR, or Term 8R and Term 8 of suchin a full-time or part-time position 
with an appointment period of at least 8 months of those available positions and:; 

a) provide those staff memberscurrent ATS Members with the opportunity to indicate their 
interest in thethose positions available. ; and 

b) shall first consider and appoint current staff membersATS Members to the positions 
available in accordance with the following factors: 
i. academic qualifications in accordance with the position profile; 
ii. qualifications to perform the required duties; 
iii. quality and effectiveness of previous service as determined by annual evaluation 

(Article 10D6); and 
iv. length of service (which shall be the determining factor only where all the other 

factors are relatively equal). 
 
 
Conversion of Contract Status 
 
D1.07.1 Subject to Articles D1.07.2 and D1.07.4, an ATS Member who has been appointed to three full-

time appointments at the contract status of Term (with an appointment period of at least 8 months 
for each appointment) will have the contract status of a fourth full-time appointment to Term 
converted to TR, provided: 

 
a) the original three appointments were within the most recent 3-year period (academic 

years); and 
b) all four appointments are/were functionally of the same profile and made within the same 

Department; and 
c) upon acceptance of the fourth appointment, the Staff Member makes a request for the 

conversion in writing to the Department Chair, accompanied by appropriate supporting 
material evidencing eligibility as defined by Articles D1.07.1(a) and (b). 
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D1.07.2 The contract duration of a converted fourth appointment in accordance with Article D1.07.1 shall 
be determined by the Department Chair, subject to Article D1.01(f). 

 
D1.07.3 Subject to Article D1.07.4, an ATS Member who has been appointed to a minimum of two 

consecutive appointments at the contract status of T12 will have the contract status of a third 
appointment to T12 converted to a Career Status appointment, provided: 

 
a) the two original appointments cover a continuous appointment period of at least 9 years in 

the aggregate; and 
b) all three appointments are/were functionally of the same profile and made within the same 

Department; and 
c) upon acceptance of the third appointment, the ATS Member makes a request for the 

conversion in writing to the Department Chair, accompanied by appropriate supporting 
material evidencing eligibility as defined by Articles D1.07.3(a) and (b). 

 
D1.07.4 Articles D1.07.1 and D1.07.3 shall be effective July 1, 2019, and shall not apply to affect the 

contract status of any appointment entered into prior to July 1, 2019. 
 
D1.07.5 A Staff Member having former service as an ATS Member who is appointed to a full-time 

continuing tenure-track position in accordance with Schedule A shall receive credit for that former 
service in the calculation of sabbatical leave in accordance with Appendix A.3: Detailed 
Procedures for Sabbaticals.  
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TRAS AGREEMENT (SCHEDULE E) 
 
 

Article 6E1: Appointments 
 
E1.03.2  A StaffTRAS Member will be appointed on a full-time or part-time basis on a: 

a)  Fixed -Term Appointment:  if a StaffTRAS Member is appointed on a Fixed Term 
Appointment, the Letter of Appointment will stipulate the appointment’s end date. 
Where circumstances permit, and following a recommendation by the Trustholder, 
the Appointing Officer may provide a term for the appointment that coincides with 
the term of the funding source.  The Fixed -Term Appointment shall not exceed the 
term of the funding source unless pre-approved throughby Human Resource 
Services. 

 
b)  Renewable Term Appointment: if a StaffTRAS Member is appointed on a 

Renewable Term Appointment, the Letter of Appointment will stipulate the length 
of the original appointment.  Following an annual assessment of satisfactory 
performance, a StaffTRAS Member appointed on this basis, shall have the term of 
the appointment extended by one year.  All Renewable Term Appointments will be 
reviewed with Academic Staff Administration prior to appointment. 

 
c) Career Status Appointment: as permitted by the funding source and where the 

appointment is to a full-time or part-time position that does not include an 
appointment period (or a specific end date) but is subject to termination, with one 
year’s notice, in accordance with the following: 

 
i.  the duties described in the position profile are no longer required;  
ii. the TRAS Member no longer has the qualifications required to carry out the 

responsibilities following a change in the position profile; or 
iii.  the funding for the appointment is insufficient or is no longer available. 

 
E1.03.3  A Letter of Appointment, following the example in Appendix B, duly executed by 

the Appointing Officer and the StaffTRAS Member , shall confirm the type of appointment 
(i.e.:. Fixed -Term or, Renewable Term)., or Career Status).  

 
 

Article 14E7: Unsatisfactory Performance 
 
First Awarding of No Increment 

14E7.01.1  If the StaffTRAS Member has received no incrementIncrement due to 
unsatisfactory and unacceptable performance, the Trustholder must consult with Human 
Resource Services. 
 

14.02E7.01.2  A StaffTRAS Member who has a renewable term appointmentRenewable Term 
Appointment and who receives an assessment of unsatisfactory and unacceptable performance 
shall be converted to a fixed term appointment.  Fixed-Term Appointment.   
 
Second Awarding of No Increment 

Commented [MS20]: Introduces a new type of 
appointment 

Commented [MS21]: References a new type of 
appointment 

Commented [MS22]: Addition of “unacceptable” 

Commented [MS23]: Addition of “unacceptable” 



 
  Page 12 

14.07E7.02.1  Should the StaffTRAS Member receive no incrementIncrement due to 
unsatisfactory and unacceptable performance, in the next year, the Trustholder may refer the 
record of the StaffTRAS Member to Human Resource Services with a recommendation that the 
StaffTRAS Member be disciplined for unsatisfactory and unacceptable performance.  
 

14.12E7.02.6  Human Resource Services shall offer to meet with the StaffTRAS Member within 
20 days of the receipt of the recommendation or within 10 days of the receipt of material under 
14.09.  Article E7.02.3.  The StaffTRAS Member may be accompanied by an advisorthe 
Association but shall not be represented by their own legal counsel at thissuch a meeting.  
 

14.13E7.02.7  Following any meeting under 14.12Article E7.02.6 and any other consultations 
Human Resource Services chooses to have, the Provost shall, in writing, within 10 days: 

1. Not approve the recommendation of the Trustholder; or 
a) Penalize the Staff Member as per 16.26 of the Agreement. 

 
2. 14.14Penalize the TRAS Member which may include one or more of the following: by a 

letter of reprimand; suspension with or without pay; dismissal, or other appropriate penalty 
(but not a fine or a reduction of salary); stating the effective date of such penalty. 

 
 
 
APO AGREEMENT (SCHEDULE F) 

 
 

Article 6F1: Appointments 
 
Temporary Excluded appointment 
 
F1.05 An APO Member who takes a temporary excluded appointment may return to their APO 
Member position, if it still exists, at the end of that appointment. If a decision is made regarding the 
position resulting in the reassignment of duties or layoff, the provisions of Article F10 shall apply at the 
time of the decision. 
 
 

Article 14F7: Unacceptable Performance 
 

14.06 F7.02.5  The Dean or Vice-President shall offer to meet with the staff memberAPO Member within 
twenty (20) days of the receipt of the recommendation for penalty under 16.14.  Article F7.02.7.  The Dean 
or Vice-President may be accompanied by a representative of Human Resource Services. The staff 
memberan Administration Advisor and the APO Member may be accompaniedrepresented by a 
representative of the Association but shall not be represented by their own legal counsel at such a meeting. 
 

14.08F7.02.7 The penalty referenced in Articles F7.02.1 and F7.02.6 may include one or more of the following: 
by a letter of reprimand; suspension with or without pay; dismissal, or other appropriate penalty (but not a 
fine or a reduction of salary); stating the effective date of such penalty. 
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TLAPS AGREEMENT (SCHEDULE G) 
 
 

Article 6G1: Appointments 
 

Article 7G2: Renewal of AppointmentAppointments 
 
Advertising of Positions 
 
 
G2.02.3 A TLAPS Member who has indicated their interest in an available position per Article G2.02.2, 

shall be considered before any other candidates and shall be appointed provided they possess:  
 

a) the required academic qualifications in accordance with the position description; 
b) the qualifications to perform the required duties; and 
c) the quality and effectiveness of previous service as determined by the Employer.  

   
G2.02.4 Where two or more candidates possess the criteria set out in Article G2.02.3, the candidate 

assessed to be the most qualified as against those three criteria will be selected. If they are 
assessed as relatively equal, the candidate with the greatest length of service will be selected.    

 
Conversion 
 
G2.03.1  A TLAPS Member who has served 6 continuous years of full-time employment whether in a rolling 

term or in successive term appointment shall be considered by their Supervisor for conversion of 
their current appointment to a (continuing) APO appointment, performing the same duties.  A 
decision of the Supervisor may be appealed to the appropriate Vice President whose decision 
shall be final and binding. 

 
G2.03.2 The application of Article G2.03.1 shall not require the TLAPS Member to serve any probationary 

period if their TLAPS Member appointment is converted to a continuing APO appointment. 
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GFC EXECUTIVE COMMITTEE 
For the Meeting of April 15, 2019 

FINAL Item No. 11 
Governance Executive Summary 

Action Item 

Agenda Title Workplace Impairment Policy and Procedures 

Motion 
THAT the GFC Executive Committee recommend to General Faculties Council the Workplace Impairment 
Policy, the Workplace Impairment Disclosure and Reporting Procedure, the Managing Impairment in 
Safety-Sensitive Positions Procedure, and the Drug Testing Procedure.  

Item 
Action Requested ☐ Approval ☒ Recommendation 
Proposed by Wayne Patterson, Vice-Provost and Associate Vice-President (Human 

Resources) 
Presenter(s) Wayne Patterson, Vice-Provost and Associate Vice-President (Human 

Resources) 

Details 
Responsibility Provost and Vice-President (Academic) and Vice-President (Finance and 

Administration) 
The Purpose of the Proposal is 
(please be specific) 

To obtain recommendation for approval of the Workplace Impairment 
Policy and related procedures which have been developed after 
extensive consultation and feedback.  

Executive Summary 
(outline the specific item – and 
remember your audience) 

Occupational health and safety legislation imposes general duties on 
employers, contractors, and managers/supervisors to provide a safe 
work environment and take all reasonable precautions to protect the 
health and safety of employees in the workplace. Employees also have 
obligations under the legislation to protect their own safety and the 
health and safety of others at the worksite. Impairment from drugs, 
alcohol, medications, substances or other impairing conditions can affect 
employee performance, have significant adverse impacts, and create 
risk to people, property, research and reputation. 

The Workplace Impairment Policy Suite: 
• Is designed to ensure that the University is a safe and healthy

workplace that supports employees and supervisors in that 
pursuit. 

• Identifies expectations of employees to attend work “fit for work”
and remain fit for work while on duty. 

• Outlines responsibilities for managers and supervisors for
identifying and responding to impairment in the workplace. 

• Reinforces the University’s commitment to support employees
who disclose they have alcohol or drug dependency or other 
conditions that could cause workplace impairment. 

The policy and three procedures have particular emphasis on: 
• Defining impairment and the necessity of employees being fit for

work 
• Managing impairment in safety sensitive work
• How to disclosure and report workplace impairment
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Item No. 11 
• Providing guidance to managers and supervisors in dealing with 

impairment in the workplace 
• Process for 3rd party impairment testing 

 
Supplementary Notes and 
context 

 

 
Engagement and Routing (Include meeting dates) 

 
 
Consultation and Stakeholder 
Participation  
(parties who have seen the 
proposal and in what capacity) 
 
<For information on the 
protocol see the Governance 
Resources section Student 
Participation Protocol> 

Those who are actively participating: 
• Wayne Patterson, Vice-Provost and Associate Vice-President 

(Human Resources) 
• Michelle Bonnici, Director, HR Integrated Client Services 
• Gerry McCune, Director, Organizational Development, Equity and 

Health 
• Marj Cayford, Senior Human Resources Partner 

Those who have been consulted: 
• President’s Executive Committee – Operational 
• University of Alberta Protective Services (UAPS) 
• Human Resource Services 
• Environmental Health & Safety 
• Managers/supervisors from faculties and departments on all 

campuses, in particular those with prevalent safety-sensitive work 
• Staff Associations (NASA, AASUA, GSA, PDFA) (January 2019) 
• PEAC (January 7, 2019) 
• Vice-Provosts Council (January 14, 2019) 
• Deans Council (February 6, 2019) 
• GFC Exec (February 11, 2019) 
• PACC (February 19, 2019) 
• GFC (February 25, 2019) 
• Chairs Council (March 15, 2019) 

 
Those who have been informed: 

• Assistant Deans/Senior Financial Officers 
• Administrative Strategic Council 
• BHRCC 

 
Approval Route (Governance) 
(including meeting dates) 

GFC Executive Committee – April 15, 2019 
GFC – April 29, 2019 
BHRCC – May 25, 2019 
Board of Governors – June 14, 2019 

 
Strategic Alignment 
Alignment with For the Public 
Good 

SUSTAIN. Objective 19 iii) Endorse a strong culture of safety 
awareness, knowledge, planning, and practice to ensure the safety of 
students, employees, and visitors to our campuses. 

Alignment with Institutional 
Risk Indicator 

Please note below the specific institutional risk(s) this proposal is 
addressing. 
☐ Enrolment Management 
☒ Faculty and Staff 
☐ Funding and Resource Management 

☐ Relationship with Stakeholders 
☒ Reputation 
☐ Research Enterprise 

https://www.ualberta.ca/governance/resources/guides-handbooks
https://www.ualberta.ca/governance/resources/guides-handbooks
https://www.ualberta.ca/governance/resources/guides-handbooks
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Item No. 11 
☐ IT Services, Software and Hardware 
☐ Leadership and Change 
☐ Physical Infrastructure 

☒ Safety 
☐ Student Success 

Legislative Compliance and 
jurisdiction 

General Faculties Council Terms of Reference 
The Cannabis Act 

 
Attachments: 

1. Workplace Impairment Policy Suite – Summary of Substantive Changes (1 page) 
2. Workplace Impairment Policy (7 pages) 
3. Workplace Impairment Disclosure and Reporting Procedure (4 pages) 
4. Managing Impairment in Safety-Sensitive Positions Procedure (4 pages) 
5. Drug Testing Procedure (4 pages) 
 
Prepared by: Wayne Patterson, Vice-Provost and Associate Vice-President (Human Resources) 



Workplace Impairment Policy Suite  
Summary of Substantive Changes from Governance Feedback Received 
April 4, 2019 
 

 Section Change 

Workplace Impairment Policy Overview ● Moved paragraph related to personal time and 
work time from the Managing Impairment in 
Safety Sensitive Positions Procedure to the policy 

● Removal of section related to “principles” as it 
was a duplicate of other information within the 
policy 

Policy ● Addition of 5. clarifying when the policy applies to 
students 

● 7. Drug Testing - wording changed to apply to all 
employees, not just those in safety-sensitive 
positions 

Definitions ● Revised definition of Serious Incident or Near 
Miss based on feedback from EHS 

● Added definition of Employee 

General ● Changed all references to “faculty and staff” to 
“employee” throughout the entire 
policy/procedure suite  

Managing Impairment in 
Safety-Sensitive Positions 
Procedure 

Overview ● Paragraph related to personal time and work time 
moved to Policy  

Workplace Impairment 
Disclosure and Reporting 
Procedure 

Procedure ● 4. Privacy - revised privacy statement based on 
advice from IPO 

Drug Testing Procedure Overview ● Removal of paragraph related to personal time 
and work time 

Procedure ● 1. Circumstances in Which Drug Testing May be 
Used - wording changed to apply to all 
employees, not just those in safety-sensitive 
positions 

● Addition that the Vice-Provost and Associate Vice 
President has authority to invoke drug testing 
upon recommendation from a Dean or AVP 

● Addition to stipulate that employees subject to 
drug testing will be advised of their right to union 
representation and the union will be notified that a 
member has undergone testing 

● 5. Privacy - revised privacy statement based on 
advice from IPO 
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Original Approval Date:        Most Recent Approval Date:        

Most Recent Editorial Date: April 4, 2019   Effective Date:   September 1, 2019  

 

 Workplace Impairment Policy 
Office of Accountability: Provost and Vice-President (Academic) and 

Vice-President (Finance and Administration) 

Office of Administrative Responsibility: Vice-Provost and Associate Vice-President (Human 
Resources) 

Approver: Board of Governors (Board Human Resources and 
Compensation Committee)  

Scope: Compliance with this University policy extends to all 
employees, volunteers, and contractors. 

Overview 

The University of Alberta has an obligation to provide a safe, healthy, and productive work environment for 
all employees. Impairment in the workplace can affect employee performance, have significant adverse 
impacts, and create risk to people, property, research, and reputation.  

All members of the University community are responsible for health and safety in the workplace. 
Occupational health and safety legislation imposes general duties on employers, contractors, and 
managers/supervisors to provide a safe work environment and take all reasonable precautions to protect 
the health and safety of employees and others in the workplace. Employees also have obligations under 
the legislation to protect their own safety and the health and safety of others in the workplace.  

It is important to delineate the line between personal time and work time. Regardless of what an employee 
does on their personal time, they must report fit for work and remain fit for work during work time. This is 
particularly important in a safety-sensitive position, where their actions, reactions, decisions, or 
judgement could cause significant injury or harm to themselves or others.  
 

Purpose 
The purpose of this policy is to outline the responsibilities and expectations associated with workplace 
impairment and fitness for work. This policy is intended to: 

a. help ensure the health and safety of employees and the safety of students, visitors, and members 
of the public by requiring all employees to report fit for work, which includes being free from 
impairment by alcohol and other drugs, the misuse of and/or failure to take medications as 
prescribed, and/or any condition that could impair a person’s ability to work safely; 

b. define workplace impairment and outline the procedures that will be followed to investigate possible 
violations of the policy; 
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c. reinforce the University’s commitment to ensure that employees with alcohol and/or drug addiction 
or other related disabilities are provided with assistance and appropriate accommodation in 
employment in accordance with applicable policy and human rights legislation; and 

d. guide the management of risks associated with impairment in the workplace.  

POLICY 
1. All members of the University of Alberta community have a responsibility to ensure a safe, healthy, and 

productive working environment. 
 

2. All employees must perform their job in a safe manner consistent with established University of Alberta 
standards, procedures, policies, and/or practices and in compliance with applicable legislation. 
 

3. The University is committed to ensuring that no employee creates a risk for themselves and/or others 
or to the environment, physical infrastructure, and/or equipment as a result of impairment. 
 

4. Employees must be fit for work and must notify their supervisor if they are not fit for work for any 
reason, including impairment or potential impairment.  
 

5. This policy will apply to University of Alberta students only when the student is also an employee of the 
University of Alberta and when they are carrying out their duties as an employee. Behaviour of students 
who are not employed by the University of Alberta or who are not on duty will be addressed under the 
Code of Student Behaviour. 
 

6. RESPONSIBILITIES 

Members of the University community may have multiple roles as described below. 

a. Senior leaders, including the President, Vice-Presidents, Vice-Provosts, Associate Vice-Presidents, 
Deans, Directors, and Chairs and other officers of the University exercise administrative 
responsibility to implement this policy and the related procedures within their respective areas of 
responsibility. 
 

b. Managers and supervisors are responsible for: 
i. ensuring safe work environments within their respective faculty, department, or unit as per 

Occupational Health and Safety legislation; 
ii. understanding their role and the University’s policies and procedures related to impairment 

in the workplace; 
iii. identifying safety-sensitive positions and duties within their respective faculty, department or 

unit according to the criteria outlined in the Managing Impairment in Safety Sensitive 
Positions Procedure; 

iv. ensuring that contractors and/or volunteers are made aware of University policies in relation 
to impairment and safety in the workplace; 

v. promptly addressing actual or perceived impairment in the workplace in accordance with 
University policy, procedures, legislation, or applicable collective agreements; 

vi. attending any training and awareness programs that the University may recommend or 
direct, related to effects of use and abuse of alcohol or drugs and recognizing signs of 
impairment;  

vii. supporting employees who are seeking assessment, counselling, referral, and support 
programs where addiction may be a concern; and 
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viii. maintaining appropriate privacy and confidentiality related to alcohol or drug use and/or 
medical information about a faculty or staff member. 
 

c. Employees are expected to: 
i. perform their duties in a safe manner and in all ways consistent with established University 

of Alberta standards, procedures, policies, and/or practices and in compliance with 
applicable legislation; 

ii. read, understand, and adhere to this policy and their responsibilities under it; 
iii. recognize if their position or assigned duties would be considered safety-sensitive based on 

the criteria outlined in the Managing Impairment in Safety Sensitive Positions Procedure;  
iv. proactively take all reasonable steps to obtain information about and understand the 

potential impairing effects of any drug they consume, in terms of impairment in the 
workplace generally, and specific to their position and duties, including but not limited to 
seeking the advice of physicians and/or pharmacists; 

v. report and remain fit for work during work time; 
vi. immediately advise their supervisor if they know or reasonably ought to know or suspect that 

they are unfit for work for any reason;  
vii. co-operate with any work modification related to their fitness for work; 
viii. notify their supervisor, a manager, Human Resources, or Environment Health and Safety if 

they believe an employee, contract worker, or volunteer is not fit for work during work time; 
ix. manage personal factors which impact their ability to perform their duties unimpaired and to 

the full extent of their capability; 
x. seek advice and follow appropriate treatment if they have a current or emerging substance 

addiction, and follow recommended monitoring programs after attending treatment; and 
xi. fully cooperate with an investigation into a violation of this policy or associated procedures. 

 
d. Human Resources is responsible for: 

i. supporting departments and units in the interpretation and application of this policy and 
related guidelines; 

ii. informing the appropriate stakeholders when substantive changes to the policy occur; 
iii. providing supervisors, faculty, and staff with information related to use or abuse of alcohol or 

drugs;  
iv. support the development of training and/or resources to assist supervisors to recognize 

signs of impairment; and 
v. support supervisors in managing performance concerns. 

 
e. Environment, Health and Safety will support departments and units in the interpretation and 

application of this policy and related procedures as it relates to the Occupational Health and Safety 
Act. 
 

7.       DRUG TESTING 

The University may require drug testing for employees in the following circumstances: 

a. Post-Incident - as part of an investigation into a serious incident or near miss where 
impairment is a suspected cause. 
 

b. Reasonable suspicion - where the employee exhibits observable signs of impairment 
during work time. 
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c. Pursuant to a reinstatement monitoring agreement, a continued employment agreement, or 
any other agreement entered into by the University, the employee, and the employee’s 
union or association (where applicable).  

 

8. ADDICTIONS, ASSISTANCE AND SUPPORT  

Employees who are or suspect they are experiencing a substance addiction problem that is or is 
reasonably likely to affect their job performance or cause a violation of this policy are required to 
disclose that to their supervisor or the University’s third party disability management provider before 
their job performance is affected or a violation of the policy occurs. Where the employee has made 
such a disclosure, they shall provide objective medical evidence of the addiction satisfactory to the 
University’s third party disability management provider. If an addiction is established by the medical 
evidence, the University will reasonably accommodate the medical condition in accordance with 
applicable law, including allowing the employee to take appropriate leave for treatment. 

If an employee discloses to their supervisor or the University’s third party disability management 
provider and seeks assistance for a substance addiction problem before a violation of the policy 
occurs, the employee will not be disciplined for such disclosure and seeking such assistance. 
However, where an employee violates the policy but has not expressly disclosed or sought 
assistance for a substance dependency problem in accordance with the policy before that violation 
of the policy, then that violation may be grounds for disciplinary action. 

 

9.        FAILURE TO COMPLY 

Any employee who fails to fulfill the requirements of this policy and its associated procedures may 
be subject to discipline and/or other action pursuant to any applicable collective agreement, 
handbook, legislation or University policy, up to and including termination of employment and 
prosecution if appropriate. 

  

4 
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DEFINITIONS 

Any definitions listed in the following table apply to this document and its related policies and procedures 
only with no implied or intended institution-wide use.  [▲Top] 

Employee Includes academic staff, support staff, excluded staff, 
management, administrators, student staff, post-doctoral fellows, 
volunteers, contractors, or other staff.  
 

Drug  Any substance, including but not limited to alcohol, cannabis, illicit 
drugs or medications (prescribed or over-the-counter), or other 
mood-altering substance, the use of which has the potential to 
change or adversely affect the way a person thinks, feels or acts. 
For purposes of this policy, drugs of concern are those that affect 
whether an employee is fit for work.  

Alcohol refers to beer, wine and distilled spirits, and includes the 
alcohol found in medicines or other products. 
 
Cannabis refers to a cannabis plant or bi-product of a cannabis 
plant obtained legally for recreational use or medicinal use. 
 
Illicit Drug means any drug or substance whose use, sale, 
possession, purchase or transfer is restricted or prohibited by law. 

 
Medication refers to a drug obtained legally, either 
over-the-counter or through a doctor’s prescription or appropriate 
authorization, designed to remedy, control, or prevent illness.  For 
clarity, in the case of medicinal cannabis, the employee must 
have an authorization for use to the extent such authorization is 
required by law for medicinal use. 
 

Drug Testing A test that examines a person's blood, urine, breath, saliva, or 
other sample to determine the presence of impairing substances 
in the body. 

Employee Includes academic staff, support staff, excluded staff, 
management, administrators, student staff, post-doctoral fellows, 
volunteers, contractors, or other staff.  

Fit for Work Refers to an employee’s ability to maintain a physical, mental, 
and emotional state that enables them to perform the physical 
and mental demands of their job and/or duties safely, effectively, 
and in a manner that does not increase risk to themselves and 
others or the University. This includes being free from impairment 
by alcohol or drugs, the misuse of and/or failure to take 
medications as prescribed, and/or any condition that could impair 
a person’s ability to work safely.  
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Impairment The state of being unable to perform work safely and 
productively, including not being fit for work because of 
intoxication by alcohol or drugs. 

Manager/Supervisor A person who has charge of a workplace or authority over a 
worker.  

Reasonable Suspicion Inference based on circumstances, observations, and/or reports 
that indicate impairment in the workplace may be present or that 
the employee is under the influence of alcohol or drugs.  

Safety-Sensitive Position  Position where some or all of the work duties and operational 
processes have the potential, if performed improperly, for a 
serious incident or near miss.  A safety-sensitive position includes 
positions where only certain duties are safety-sensitive. 

Serious Incident or Near 
Miss 

Refers to an unplanned event, circumstance or condition that 
caused or had a high likelihood to cause damage or injury to 
person, property, reputation, security or the environment, and/or 
would result in a report to a municipal, provincial, or federal 
regulator. 

University Community Includes all academic staff and colleagues, administrators, 
support staff and excluded staff as outlined and defined in 
Recruitment Policy (Appendix A and Appendix B) as well as third 
party contractors, visiting speakers, volunteers, professors 
emeriti, undergraduate students, graduate students, postdoctoral 
fellows, and visitors. 

Work time The period of time when the employee is expected to perform or 
be ready to perform any duties of their position. This includes all 
breaks, both scheduled and unscheduled time, and generally any 
time that the employee is engaged in work, activity or travel in 
their capacity as a University of Alberta employee. 

Workplace Any place where employees, volunteers, or contractors of the 
University of Alberta perform work as part of their assigned 
responsibilities. 

RELATED LINKS 
Should a link fail, please contact uappol@ualberta.ca. [▲Top] 

 

Supports and Resources 
<links> 

Information 
Occupational Health and Safety Act 

Freedom of Information and Protection of Privacy Act 

Alberta Human Rights Act 

Related Policies 
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Disability Management/Health Recovery Support Policy 

Discrimination Harassment and Duty to Accommodate Policy 

Employee and Family Assistance (EFAP) Policy 

Environment, Health and Safety Policy 

Helping Individuals at Risk Policy 

Hospitality, Working Sessions/Committee Meetings and University Employee Functions Procedure 

Alcohol Policy 

Ethical Conduct and Safe Disclosure Policy 

PUBLISHED PROCEDURES OF THIS POLICY 
Managing Impairment in Safety-Sensitive Positions Procedure 

Workplace Impairment Disclosure and Reporting Procedure 

Drug Testing Procedure 
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 Original Approval Date:        Most Recent Approval Date:        

Most Recent Editorial Date: April 4, 2019   Effective Date:   September 1, 2019 

Parent Policy:  Workplace Impairment Policy  
 

Workplace Impairment Disclosure and Reporting Procedure 
Office of Accountability: Provost and Vice-President (Academic) and 

Vice-President (Finance and Administration) 

Office of Administrative Responsibility: Vice-Provost and Associate Vice-President (Human 
Resources) 

Approver: Board of Governors (Board Human Resources and 
Compensation Committee)  

Scope: Compliance with this University policy extends to all 
employees, volunteers, and contractors. 

Overview  
Ensuring a workplace is free from impairment requires a combination of workplace observation, employee 
disclosure, and reporting potential impairment. This is important in all positions, and is a priority in safety 
sensitive positions.  
All employees must report fit for work. This disclosure and reporting procedure outlines the requirements 
for employees to self-disclose potential workplace impacts of alcohol and drugs or impairing conditions and 
to report any suspected impairment in the workplace to their supervisor. 

Purpose  
The purpose of this procedure is to outline how an employee can self-disclose and/or report impairment in 
the workplace.  

PROCEDURE 
1. EMPLOYEE SELF-DISCLOSURE 

 
a. Employees must report fit for work. 

 
b. When an employee is not fit for work for any reason, they must disclose it to their 

manager/supervisor prior to conducting work, particularly if engaged in safety-sensitive 
duties.  
 

c. Employees are required to inform their supervisor when their use of over-the-counter, 
prescription, or authorized drugs could reasonably be expected to cause impairment during 
work time. In situations where temporary modified duties or permanent accommodation 
may be required, employees will be expected to provide sufficient information and 
documentation to the University’s third-party disability management provider to validate 
limitations and restrictions. 
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d. An employee who discloses that they are not fit for work is not required to disclose the 
specific cause of the impairment, the substance used, the medical condition, or medication 
used that is causing the impairment to their supervisor or manager. 
 

e. Supervisors and managers must assess the risk when an employee discloses that they are 
not fit for work or that they are using drugs that could reasonably be expected to cause 
impairment during work time, and determine how to ensure safety and satisfaction of 
operational needs. An employee who discloses that they are not fit for work due to 
impairment may be re-assigned to alternate duties or may be temporarily removed from the 
work site.  
 

f. Information from the employee’s physician may be requested to identify the existence or 
extent of any impairment or risk of impairment, whether an employee can conduct certain 
tasks, how certain drugs used by the employee impact or could impact their fitness for work 
and how long any reassignment of duties may be required. 
 

g. Employees who disclose that they are experiencing a substance addiction will be required to 
provide objective medical evidence of the addiction satisfactory to the University’s third party 
disability management provider.  
 

2. REPORTING IMPAIRMENT 
 

a. Any individual who witnesses impairment in the workplace or has a reasonable basis to 
believe that an employee may be impaired is expected to report the impairment or 
suspected impairment to their supervisor, a manager, or one of the following offices: Human 
Resources or Environment Health and Safety. 
 

b. When an individual reports suspected impairment in the workplace, the person to whom it is 
reported must take appropriate action. 
 

c. Where there is reasonable suspicion that an employee in a safety-sensitive position 
(including having certain safety-sensitive duties) is impaired, the employee may be 
immediately re-assigned to alternate duties or may be removed from the work site pending 
further investigation and information being obtained.  
 

d. The University will not tolerate any reprisal, directly or indirectly, against anyone who, in 
good faith, makes a report or is a witness to a report. 
 

e. The University also recognizes the serious nature of reports that are made in bad faith and it 
may take disciplinary action should reports be shown to be malicious, frivolous, fraudulent, 
or vexatious. Submitting a report in good faith is not a violation of this policy. 
 

3. FAILURE TO COMPLY 
 
Any employee who fails to fulfill the requirements of this procedure may be subject to disciplinary 
and other action pursuant to any applicable collective and other agreements, legislation or 
University policy, up to and including termination of employment and prosecution if appropriate. 
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4. PRIVACY 

Any personal information (including health information) collected, used or disclosed under this 
procedure will occur only in compliance with the Freedom of Information and Protection of Privacy 
Act, the Personal Information Protection Act, and the University's related Access to Information and 
Protection of Privacy Procedure and Policy. 

 

DEFINITIONS 

Any definitions listed in the following table apply to this document and its related policies or procedures 
only with no implied or intended institution-wide use.  [▲Top] 

Employee Includes academic staff, support staff, excluded staff, 
management, administrators, student staff, post-doctoral fellows, 
volunteers, contractors, or other staff.  
 

Fit for Work Refers to an employee’s ability to maintain a physical, mental, 
and emotional state that enables them to perform the physical 
and mental demands of their job and/or duties safely, effectively, 
and in a manner that does not increase risk to themselves and 
others or the University. This includes being free from impairment 
by alcohol or drugs, the misuse of and/or failure to take 
medications as prescribed, and/or any condition that could impair 
a person’s ability to work safely.  
 

Impairment The state of being unable to perform work safely and 
productively, including not being fit for work because of 
intoxication by alcohol or drugs. 

Manager/Supervisor  A person who has charge of a workplace or authority over a 
worker. 

Personal Information  Personal information means recorded information about an 
identifiable individual.  This includes information such as the 
individual’s:  
  
a. name and contact information, age, and gender; 
b. student or employee ID #, or other identifying number; 
c. application for employment, salary, employment evaluations, 

and other employment history; 
d. grades, assignments, and other educational history; 
e. health information or financial information; 
f. race, national or ethnic origin, or colour; 
g. religious or political beliefs or associations; 
h. marital status or family status; 
i. biometric information; and  
j. criminal history.  
  
These are examples only, and not a comprehensive list. Further 
examples of personal information are set out in the Appendix to 
Access to Information and Protection of Privacy Procedure. 
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Reasonable Suspicion Inference based on circumstances, observations, and/or reports 
that indicate impairment in the workplace may be present or that 
the employee is under the influence of alcohol or drugs. 
 

Safety-Sensitive Position Positions where some or all of the work duties and operational 
processes have the potential, if performed improperly, for a 
serious incident or near miss. A safety-sensitive position 
includes positions where only certain duties are safety-sensitive. 

Serious Incident or Near 
Miss 

Refers to an unplanned event, circumstance or condition that 
caused or had a high likelihood to cause damage or injury to 
person, property, reputation, security or the environment, and/or 
would result in a report to a municipal, provincial, or federal 
regulator. 

Work time The period of time when the employee is expected to perform or 
be ready to perform any duties of their position. This includes all 
breaks, both scheduled and unscheduled time, and generally any 
time that the employee is engaged in work, activity or travel in 
their capacity as a University of Alberta employee. 

Workplace Any place where faculty, staff, volunteers, or contractors, of the 
University of Alberta perform work as part of their assigned 
responsibilities. 

 

RELATED LINKS 
Should a link fail, please contact uappol@ualberta.ca. [▲Top] 

 

Access to Information and Protection of Privacy Policy 

Access to Information and Protection of Privacy Procedure 

Workplace Impairment Policy 

Managing Impairment in Safety-Sensitive Positions Procedure 

Drug Testing Procedure 
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 Original Approval Date:        Most Recent Approval Date:        

Most Recent Editorial Date: April 4, 2019   Effective Date:   September 1, 2019 

Parent Policy:  Workplace Impairment Policy  
 

Managing Impairment in Safety-Sensitive Positions Procedure 
Office of Accountability: Provost and Vice-President (Academic) and 

Vice-President (Finance and Administration) 

Office of Administrative Responsibility: Vice-Provost and Associate Vice-President (Human 
Resources) 

Approver: Board of Governors (Board Human Resources and 
Compensation Committee)  

Scope: Compliance with this University policy extends to all 
employees, volunteers, and contractors. 

 

Overview  
Safety sensitive positions are particularly susceptible to increased risk due to impairment in the 
workplace. It is important to properly define and identify safety-sensitive positions and ensure employees 
are educated, trained, and aware of their responsibilities related to being fit for work and reporting 
workplace impairment. 

Purpose  
The purpose of this procedure is to outline the requirements for managing impairment in safety-sensitive 
positions and for safety-sensitive duties. This includes identifying safety-sensitive positions as well as 
educating and training employees on dangers of impairment when performing safety-sensitive work.  

PROCEDURE 
1. IDENTIFICATION OF SAFETY-SENSITIVE POSITIONS AND DUTIES 

Managers/supervisors of each department/unit must identify positions and duties that are 
considered safety-sensitive. In order to be considered safety-sensitive, the position or duties must 
meet any one of criteria outlined below. 

In some cases a position may not be considered safety-sensitive (e.g. office work) but may have 
certain duties which are safety-sensitive, such as occasionally driving a motor vehicle. These duties 
must be identified as safety-sensitive, and for purposes of this procedure make the position a 
safety-sensitive position. 

The criteria for identification of safety-sensitive positions and duties include: 

a. Use and maintenance of equipment, machinery, or powered tools (e.g. chainsaw, 
pneumatic-actuated tools, welding equipment). 
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b. Transport, handling or use of hazardous materials including, but not limited to: flammable, 
corrosive, dangerously reactive, toxic, biological materials, radioactive materials, designated 
equipment. 

c. Work in high hazard areas (e.g. work at heights, confined spaces, rigging, working near 
heavy equipment, high pressure systems, high voltage, or high vehicle traffic areas). 

d. Working in potentially dangerous environments (e.g. working alone, field work, remote 
locations, laboratories). 

e. Positions or duties in which there is a reasonable expectation for duty of care to students, 
staff, the general public, or animals (some examples include aquatics, first aiders, peace 
officers, first responders, volunteer coordinators, summer camp leaders, physicians, nurses, 
psychologists, dentists, pharmacists, veterinarians, animal technicians). 

f. Operation of motorized equipment (e.g. driving a vehicle, or operating heavy machinery). 

g. Decision-critical positions or duties related to health and safety in which critical decisions 
could affect the safe operation of the University (e.g. installation, maintenance or monitoring 
of life safety systems such as fire alarm systems, supervisors of safety-sensitive positions. 
operation and care of utilities). 
 

2. NOTIFICATION OF SAFETY SENSITIVE DUTIES 

Employees in safety-sensitive positions must be made aware that their position or specific duties 
are considered safety-sensitive, either through verbal notification and explanation or through 
appropriate notation on the job fact sheet/position description, or both. Whether an employee has 
been told their position is safety-sensitive is not by itself determinative of whether they know or 
ought to know that it is. 
 

3. EDUCATE EMPLOYEES ON THEIR RESPONSIBILITIES 

Managers and supervisors must take reasonable steps to ensure employees in safety-sensitive 
positions or with safety-sensitive duties have adequate education, training, and awareness of their 
responsibilities related to being fit for work and reporting workplace impairment in accordance with 
University policies and procedures.  

 

DEFINITIONS 

Any definitions listed in the following table apply to this document and its related policies and procedures 
only with no implied or intended institution-wide use.  [▲Top] 

Drug Any substance, including but not limited to alcohol, cannabis, illicit 
drugs or medications (prescribed or over-the-counter), or other 
mood-altering substance, the use of which has the potential to 
change or adversely affect the way a person thinks, feels or acts. 
For purposes of this policy, drugs of concern are those that affect 
whether an employee is fit for work.  

Alcohol refers to beer, wine and distilled spirits, and includes the 
alcohol found in medicines or other products. 
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Cannabis refers to a cannabis plant or bi-product of a cannabis 
plant obtained legally for recreational use or medicinal use. 
 
Illicit Drug means any drug or substance whose; use, sale, 
possession, purchase or transfer is restricted or prohibited by law. 

 
Medication refers to a drug obtained legally, either 
over-the-counter or through a doctor’s prescription or appropriate 
authorization, designed to remedy, control, or prevent illness. For 
clarity, in the case of medicinal cannabis, the employee must 
have an authorization for use to the extent such authorization is 
required by law for medicinal use. 
 

Employee Includes academic staff, support staff, excluded staff, 
management, administrators, student staff, post-doctoral fellows, 
volunteers, contractors, or other staff.  

Fit for Work Refers to an employee’s ability to maintain a physical, mental and 
emotional state that enables them to perform the physical and 
mental demands of their job and/or duties safely, effectively, and 
in a manner that does not increase risk to themselves and others 
or the University. This includes being free from impairment by 
alcohol or drugs, the misuse of and/or failure to take medications 
as prescribed, and/or any condition that could impair a person’s 
ability to work safely.  

Impairment The state of being unable to perform work safely and 
productively, including not being fit for work because of 
intoxication by alcohol or drugs. 

Manager/Supervisor A person who has charge of a workplace or authority over a 
worker.  

Safety-Sensitive Position Position where some or all of the work duties and operational 
processes have the potential, if performed improperly, for a 
serious incident or near miss.  A safety-sensitive position 
includes positions where only certain duties are safety-sensitive. 

Serious Incident or Near 
Miss 

Refers to an unplanned event, circumstance or condition that 
caused or had a high likelihood to cause damage or injury to 
person, property, reputation, security or the environment, and/or 
would result in a report to a municipal, provincial, or federal 
regulator. 

Work time The period of time when the employee is expected to perform or 
be ready to perform any duties of their position.  This includes all 
breaks, both scheduled and unscheduled time, and generally any 
time that the employee is engaged in work, activity or travel in 
their capacity as a University of Alberta employee. 

Workplace Any place where employees, volunteers, or contractors of the 
University of Alberta perform work as part of their assigned 
responsibilities. 
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RELATED LINKS 
Should a link fail, please contact uappol@ualberta.ca. [▲Top] 

 

Occupational Health and Safety Act 

Workplace Impairment Policy 

Workplace Impairment Disclosure and Reporting Procedure 

Drug Testing Procedure 
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 Original Approval Date:        Most Recent Approval Date:        

Most Recent Editorial Date: April 4, 2019   Effective Date:   September 1, 2019 

Parent Policy:  Workplace Impairment Policy  

Drug Testing Procedure 
Office of Accountability: Provost and Vice-President (Academic) and 

Vice-President (Finance and Administration) 

Office of Administrative Responsibility: Vice-Provost and Associate Vice-President (Human 
Resources) 

Approver: Board of Governors (Board Human Resources and 
Compensation Committee)  

Scope: Compliance with this University policy extends to all 
employees, volunteers, and contractors. 

Overview  
Impairment in the workplace can increase the risk of employee actions causing damage or injury to 
persons, property, reputation, security or the environment. Safety-sensitive positions are particularly 
susceptible to increased risk due to impairment in the workplace. In order to effectively manage 
impairment in the workplace, drug testing may be required under certain circumstances. 

Purpose  
The purpose of this procedure is to outline the procedures that apply when determining when and how the 
University of Alberta will conduct drug testing on its employees. Drug testing is only one tool to assist in 
determining workplace impairment and will be used along with workplace observation, employee 
disclosure, reporting requirements, and employee behavior monitoring. 

PROCEDURE 

1. CIRCUMSTANCES IN WHICH DRUG TESTING MAY BE USED 

The University of Alberta reserves the right to conduct drug testing in accordance with the 
Workplace Impairment Policy. There are three scenarios in which the University may require drug 
testing : 

a) Post-Incident - as part of an investigation into a serious incident or near miss where 
impairment is a suspected cause. 
 

b) Reasonable suspicion - where the employee exhibits observable signs of impairment 
during work time. 

 
c) Pursuant to a reinstatement monitoring agreement, a continued employment agreement, or 

any other agreement entered into by the University, the employee and the employee’s union 
or association (where applicable). 

Impairment during work time will typically be managed through observation, self-reporting, 
employee management, and a respectful workplace in order to maintain a high standard in safety 
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sensitive positions, however drug testing may be used as a supplement to these measures in the 
noted circumstances.  

The Vice-Provost and Associate Vice-President (Human Resources) may invoke the drug testing 
procedure in circumstances where they deem it appropriate or upon recommendation from a Dean, 
Associate Vice-President or the most senior administrator for an academic or administrative unit, 
who shall consult with Human Resources prior to making any such recommendation.  

If drug testing is conducted on an employee who is represented by a union or staff association, the 
employee will be advised of their right to representation by the union or staff association and the 
union or staff association shall be advised at the earliest possible opportunity that the employee has 
undergone drug testing.  

 

2. CONDUCTING A DRUG TEST 

Drug testing must be conducted as soon as practical upon the presentation of the applicable 
circumstances noted in this procedure and the related Workplace Impairment Policy. All drug tests 
will be completed by a third-party provider that specializes in workplace-related drug testing. 

If an employee is required to submit to a test, they will be removed from duty until the test is 
complete and must remain under direct supervision until they are transported to and from the 
testing site. 

If an employee fails to report directly for a test, refuses to submit to a test upon request in 
accordance with this policy and related procedures, refuses to agree to disclosure of a test result to 
the University, attempts to tamper with a test sample, or otherwise obstructs the testing process, 
they will be deemed to have tested positive. 

 

3. STEPS FOLLOWING A NEGATIVE TEST  

Where the drug test is negative for drugs that may have caused the employee to not be fit for work 
during work time, any concerns regarding employee behavior and workplace performance will be 
handled in accordance with the appropriate collective agreements or University of Alberta policies. 

 

4. STEPS FOLLOWING A POSITIVE TEST  

Where the drug test is positive for drugs that may have caused the employee to not be fit for work 
during work time, the employee may be subject to disciplinary and other action pursuant to any 
applicable collective and other agreements, legislation, or University policy, up to and including 
termination of employment and prosecution if appropriate. Typically any positive test will be 
considered in combination with surrounding circumstances including workplace observation and 
employee reporting. Employee performance will be managed in accordance with the appropriate 
collective agreements and University of Alberta policies. 

 

5. PRIVACY 

Any personal information (including health information) collected, used or disclosed under this 
procedure will occur only in compliance with the Freedom of Information and Protection of Privacy 
Act, the Personal Information Protection Act, and the University's related Access to Information and 
Protection of Privacy Procedure and Policy.  
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DEFINITIONS 
Any definitions listed in the following table apply to this document and its related policies and 
procedures only with no implied or intended institution-wide use.  [▲Top] 

Drug  Any substance, including but not limited to alcohol, cannabis, illicit 
drugs or medications (prescribed or over-the-counter), or other 
mood-altering substance, the use of which has the potential to 
change or adversely affect the way a person thinks, feels or acts. 
For purposes of this policy, drugs of concern are those that affect 
whether an employee is fit for work.  

Alcohol refers to beer, wine and distilled spirits, and includes the 
alcohol found in medicines or other products. 
 
Cannabis refers to a cannabis plant or bi-product of a cannabis 
plant obtained legally for recreational use or medicinal use. 
 
Illicit Drug means any drug or substance whose use, sale, 
possession, purchase or transfer is restricted or prohibited by law. 

 
Medication refers to a drug obtained legally, either 
over-the-counter or through a doctor’s prescription or appropriate 
authorization, designed to remedy, control or prevent illness.  For 
clarity, in the case of medicinal cannabis, the employee must 
have an authorization for use to the extent such authorization is 
required by law for medicinal use. 

Drug Testing A test that examines a person's blood, urine, breath, saliva, or 
other sample to determine the presence of impairing substances 
in the body. 

Employee Includes academic staff, support staff, excluded staff, 
management, administrators, student staff, post-doctoral fellows, 
volunteers, contractors, or other staff.  

Fit for Work Refers to an employee’s ability to maintain a physical, mental, 
and emotional state that enables them to perform the physical 
and mental demands of their job and/or duties safely, effectively, 
and in a manner that does not increase risk to themselves and 
others or the University. This includes being free from impairment 
by alcohol or drugs, the misuse of and/or failure to take 
medications as prescribed, and/or any condition that could impair 
a person’s ability to work safely.  

Impairment The state of being unable to perform work safely and 
productively, including not being fit for work because of 
intoxication by alcohol or drugs. 
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Personal Information  Personal information means recorded information about an 
identifiable individual.  This includes information such as the 
individual’s:  
  
a. name and contact information, age, and gender; 
b. student or employee ID #, or other identifying number; 
c. application for employment, salary, employment evaluations, 
and other employment history; 
d. grades, assignments, and other educational history; 
e. health information or financial information; 
f. race, national or ethnic origin, or colour; 
g. religious or political beliefs or associations; 
h. marital status or family status; 
i. biometric information; and  
j. criminal history.  
  
These are examples only, and not a comprehensive list. Further 
examples of personal information are set out in the Appendix to 
Access to Information and Protection of Privacy Procedure. 

Reasonable Suspicion Inference based on circumstances, observations, and/or reports 
that indicate impairment in the workplace may be present or that 
the employee is under the influence of alcohol or drugs.  

Safety-Sensitive Position Position where some or all of the work duties and operational 
processes have the potential, if performed improperly, for a 
serious incident or near miss.  A safety-sensitive position includes 
positions where only certain duties are safety-sensitive. 

Serious Incident or Near 
Miss 

Refers to an unplanned event, circumstance or condition that 
caused or had a high likelihood to cause damage or injury to 
person, property, reputation, security or the environment, and/or 
would result in a report to a municipal, provincial, or federal 
regulator. 

Work time The period of time when the employee is expected to perform or 
be ready to perform any duties of their position.  This includes all 
breaks, both scheduled and unscheduled time, and generally any 
time that the employee is engaged in work, activity or travel in 
their capacity as a University of Alberta employee. 

Workplace Any place where employees, volunteers, or contractors of the 
University of Alberta perform work as part of their assigned 
responsibilities. 
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RELATED LINKS 
Should a link fail, please contact uappol@ualberta.ca. [▲Top] 

 

Access to Information and Protection of Privacy Policy 

Access to Information and Protection of Privacy Procedure 

Workplace Impairment Policy 

Managing Impairment in Safety-Sensitive Positions Procedure 

Workplace Impairment Disclosure and Reporting Procedure 
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GFC EXECUTIVE COMMITTEE 
For the Meeting of April 15, 2019 

FINAL Item No. 12 
Governance Executive Summary 

Action Item 

Agenda Title Proposed Revisions to Standing Committee Terms of Reference– 
GFC Academic Planning Committee  

Motion 
THAT the GFC Executive Committee recommend that General Faculties Council approve the proposed 
changes to the GFC Academic Planning Committee Terms of Reference as set forth in Attachment 1, to 
take effect July 1, 2019. 

Item 
Action Requested ☐ Approval ☒ Recommendation 
Proposed by GFC Academic Planning Committee 
Presenter(s) Steven Dew, Chair, GFC Academic Planning Committee 

Details 
Responsibility General Faculties Council 
The Purpose of the Proposal is 
(please be specific) 

The proposal is before the committee to approve the revised terms of 
reference for the GFC Academic Planning Committee 

Executive Summary 
(outline the specific item – and 
remember your audience) 

The Report of the ad hoc Committee on Academic Governance including 
Delegated Authority, endorsed by GFC on April 21, 2017, contained 
recommendations of a general nature applying to all standing 
committees and recommendations specific to the Academic Planning 
Committee. In addition, through discussion by APC, a number of other 
gaps in the terms of reference were identified. 

Added to terms of reference: 
- Clear reference to research within the terms of reference to clarify 

the responsibilities of the committee to this area. 
- Delegated authority to approve of program terminations. 
- Under responsibilities: Internationalization, Indigenous, and 

Information Technology policies and initiatives 

Changes to terms of reference: 
- Change in delegation: It has been recognized that the key decision 

making point in program termination is actually at the time of program 
suspension. The terms of both APC and Academic Standards 
Committee (ASC) reflect a new pathway for suspensions that would 
progress with recommendations from ASC to APC to GFC and then 
the Board. APC would then be the final approver of terminations on 
the recommendation of ASC. 

- Change in delegation: Removal of APC recommending to the Board 
on certificates requiring government approval. This did not align with 
the approval authority for other programs wherein APC is the final 
approver. 

- Change in responsibility: The responsibility to recommend to GFC on 
policy directions for teaching and learning will be moved to the terms 
of the Committee on the Learning Environment (CLE) rather than 
having CLE recommend to APC and APC recommend to GFC. 

- Change in responsibility: The responsibility for the establishment of 
or change to general university admission or transfer policies 
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affecting students will lie with ASC to recommend to GFC for 
approval rather than ASC recommending to APC who recommends 
to GFC 

- As an expanded responsibility, ASC will be reviewing new, and 
revisions to existing, programs and providing comments to APC.  

- Enrollment and Planning has been revised to reflect current activities. 

Changes to committee composition: 
- Removal of cross representative from Executive to Academic 

Planning Committee 
- Addition of one elected faculty member from GFC 
- The recommendation to move the Vice-President (Finance and 

Administration) from an ex-officio member was rejected as the 
budget remains an important part of the committee’s mandate 

- The Vice-Provost and University Registrar moves from a resource 
member to an ex-officio member to align voting status with that on 
GFC 

Items that remain in the terms of reference pending further work: 
- There were a number of recommendations from the ad hoc 

Committee Report related to the many components of program 
approval. On January 14, 2019 the GFC Executive Committee 
established an ad hoc committee to review current approval 
processes and propose revised pathways. Approved 
recommendations from this review will be incorporated into the APC 
terms of reference next year. 

- Proposals from the Centre collegial de l’Alberta (CCA) remain in the 
terms of reference for the time being. 
 

Supplementary Notes and 
context 

Remaining unchanged – Committee Name 
 
The Report of the ad hoc Committee on Academic Governance including 
Delegated Authority noted that it was important to ensure that sufficient 
attention and priority is dedicated to research as an area of policy that is 
central to the university’s success and stature as a major research-
intensive university. The report recommended that APC’s terms of 
reference be amended to clarify in more detail its delegated authority 
with regard to research-related issues, to clarify (for GFC and the 
university community) the place of research policy in governance, and to 
enhance the extent to which the committee would be more proactive in 
taking up research-related issues. A name change to the Academic and 
Research Planning was one of the ways suggested to accomplish this. 
  
Since the report was endorsed in April 2017, APC has discussed and 
revised the proposed terms at many meetings.  
 
Over the development of the proposed terms of reference, the structure 
and sub-titles of the document were revised to clearly articulate 
‘research and research policy’ along with the committee’s delegated 
authority and responsibilities in this area. These additions address the 
spirit of the ad hoc committee’s recommendations by clarifying the role of 
APC on research-related issues, clearly placing research policy within 
governance, and positioning APC to be more proactive in taking up 
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research-related issues. 
 
At the March 13, 2019 meeting, members discussed whether it was 
necessary to refer specifically to research in the committee name as 
research is part of academic affairs. On March 25, the proposed terms of 
reference went to GFC for early consultation. Members at that meeting 
also questioned the need to include research in the name as it is part of 
academic affairs. 
   
With this feedback in mind, and with the revisions to the format and 
content of the terms of reference, APC recommends that the name of the 
committee remain as the Academic Planning Committee.  

 
Engagement and Routing (Include meeting dates) 
 
Consultation and Stakeholder 
Participation  
(parties who have seen the 
proposal and in what capacity) 
 
<For information on the 
protocol see the Governance 
Resources section Student 
Participation Protocol> 

Those who are actively participating: 
• GFC Academic Planning Committee 
• GFC Executive Committee Transition Committee 
• Vice-President (Academic) and Provost 
• Vice-President (Research)  

Those who have been consulted: 
• Report of the ad hoc Committee on Academic Governance 

Including Delegated Authority (endorsed by GFC April 21, 2017) 
Appendix 6: List of Consultations 

• General Faculties Council 
• GFC Executive Committee 
• GFC Executive Transition Committee 

 

Those who have been informed: 
• General Faculties Council 

Approval Route (Governance) 
(including meeting dates) 

For the Public Good 
Objective 21: Encourage continuous improvement in administrative, 
governance, planning, and stewardship systems, procedures, and 
policies that enable students, faculty, staff, and the institution as a whole 
to achieve shared strategic goals. 

 
Strategic Alignment 
Alignment with For the Public 
Good 

Please note the Institutional Strategic Plan objective(s)/strategies the 
proposal supports. 

Alignment with Institutional 
Risk Indicator 

Please note below the specific institutional risk(s) this proposal is 
addressing. 
☐ Enrolment Management 
☐ Faculty and Staff 
☐ Funding and Resource Management 
☐ IT Services, Software and Hardware 
☒ Leadership and Change 
☐ Physical Infrastructure 

☒ Relationship with Stakeholders 
☒ Reputation 
☐ Research Enterprise 
☐ Safety 
☐ Student Success 

Legislative Compliance and 
jurisdiction 

Post-Secondary Learning Act (PSLA) 
GFC Academic Planning Committee Terms of Reference 

 
Attachments  

https://www.ualberta.ca/governance/resources/guides-handbooks
https://www.ualberta.ca/governance/resources/guides-handbooks
https://www.ualberta.ca/governance/resources/guides-handbooks
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1. Proposed Terms of Reference - GFC Academic Planning Committee  
2. Current Terms of Reference – GFC Academic Planning Committee 
 
Prepared by: University Governance 
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GFC ACADEMIC PLANNING COMMITTEE 
Terms of Reference  

 
 

 
1.  Mandate and Role of the Committee 

The GFC Academic Planning Committee (APC) is a standing committee of GFC charged with 
oversight of academic planning issues. APC is responsible for considering institution wide implications 
to the university’s longer term academic, research, financial, and facilities development. 

 
The Committee may be called upon to consider or recommend to GFC on any academic or research 
issue within its mandate and has delegated authority from GFC to provide advice to the Board of 
Governors on budget matters.  

 
2.   Areas of Responsibility 

Academic implications of: 
a. Academic programs  
b. Research and research policy 
c. Academic units and academic service units 
d. Budget matters 
e. Quality assurance 
f. Enrolment management 
g. Facilities planning  
h. Internationalization policies and initiatives  
i. Indigenous policies and initiatives 
j. Information Technology policies and initiatives  

 
3.  Composition 

Voting Members (18) 
Ex-officio (6) 
- Provost and Vice-President (Academic), Chair 
- Vice-President (Research)  
- Vice-President (Finance and Administration) 
- Vice-Provost and University Registrar 
- President, Students’ Union 
- President, Graduate Students’ Association 
 
Elected by GFC (12) 
- 7 academic staff elected by GFC (A1.1, 1.5, 1.6, 1.7), at least five of which are members of 

GFC. One member, ideally a member of GFC, will be elected by the committee to serve as 
Vice-Chair 

- 1 Dean 
- 1 Department Chair-at-large 
- 1 non-academic staff at-large (S1.0) 
- 1 undergraduate student from GFC 
- 1 graduate student from GFC 
 
NOTE:  One academic staff member of the GFC Academic and Research Planning Committee will be 
elected by the committee for cross appointment to the GFC Facilities Development Committee 
 

Non-voting Members 
- University Secretary 
- GFC Secretary 
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Terms of Reference  

 
  

4.   Delegated Authority from General Faculties Council 
 Should be reviewed at least every three years and reported to GFC. 

 
4.1  Academic Programs 

a. Approve the establishment of academic programs, the extension and/or substantive revision of 
existing programs  

b. Approve the termination of academic programs  
c. Approve certificates from all Faculties, and new non-credit programs and program expansions 

in the Faculty of Extension, as recommended by ASC, where additional funding and/or space is 
required 

d.   Approve the establishment, extension and/or substantive revision of existing programs, and 
termination of programs from Centre collègial de l’Alberta de l’University of Alberta (including all 
admission/transfer, academic standing/graduation, and related matters)  

 
4.2  Research and Research Policy 

a. Approve the establishment and termination of endowed and funded chairs 
b. Academic Centres and Institutes 

- Approve the establishment of academic centres and institutes  
- Receive notification of the suspension or termination of academic centres and institutes from 

the Provost and Vice-President (Academic) 
 

4.3  Academic Units and Academic Service Units 
a. Approve name changes to Departments and Divisions  
 

4.4  Budget Matters  
a. Recommend to the Board of Governors on the academic and research implications of the 

annual budget, excluding budgets for ancillary units 
 

4.5 Enrolment Management 
a. Approve revisions to the Enrolment Management Procedure 
 

5.  Responsibilities Additional to Delegated Authority 
5.1  Academic Programs 

a. Recommend to GFC on the suspension of academic programs  
 

5.2 Research and Research Policy 
a. Receive, discuss and provide feedback on research policy issues including research ethics 

policy. Recommend to GFC on new policy suites and revisions to existing policy 
b.  Receive, discuss and provide feedback on Centres and Institutes Committee Annual Report 
c. Receive, discuss and provide feedback on research performance summaries and reports 
 

5.3  Academic Units and Academic Service Units 
a.  Recommend to GFC on name changes of Faculties 
b.  Recommend to GFC on the establishment and termination of Faculties, Departments, Schools 

and Divisions, and on mergers involving Faculties, Departments, or Divisions subject to Article 
32 of the Faculty Agreement 

c.  Recommend to the Board of Governors on the assignment of priorities for establishment of new 
Faculties, Departments or Schools 

  d. Receive notification of name changes of campus units for information 
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 5.4  Budget Matters  

a.  Recommend to GFC on budget principles 
b.  Recommend to the Board of Governors on the annual budget (excluding ancillary units) 
c.  Recommend to GFC on any new fee that would be levied upon a substantial group of students 

 
5.5 Quality Assurance 

a.  Receive and discuss quality assurance reports for academic programs on an annual basis 
b.  Receive and discuss reviews of academic and other academic service units  
 c.  Receive, discuss, and provide feedback on processes for quality assurance and unit reviews 
 

5.6  Enrolment Management 
a. Receive, discuss, and provide feedback on enrolment reports  
b. Recommend to GFC on enrolment management processes 

 
5.7 Facilities Planning 

a. Receive advice and comments from Facilities Development Committee (FDC) on any facilities-
related matter including requests for additional space or major new construction projects which 
may affect academic programs  

b. Informed by advice from FDC, recommend to the Board of Governors on policy matters 
regarding the planning and use of physical facilities  

c. Informed by advice from FDC, recommend to the Board of Governors on policy matters 
regarding the use of land owned or leased by the University  

d. Informed by advice from FDC, recommend to the Board of Governors on policy matters 
regarding standards, systems and procedures for planning and designing physical facilities 

e. Informed by advice from FDC, recommend to the Board of Governors on matters regarding 
planning and use of physical facilities where these facilities are deemed to have a significant 
academic or research implications, or financial impact on the University  

 
5.8 International Policies and Initiatives 

a. Receive, discuss, and provide feedback on annual reports and future plans  
 

5.9  Indigenous Policies and Initiatives 
a. Receive, discuss, and provide feedback on annual reports and future plans  

 
5.10 Information Technology Policies and Initiatives 

 a. Receive, discuss, and provide feedback on annual reports and future plans  
 
 

6.  Sub-delegations from Academic Planning Committee 
 Should be reviewed at least every three years and reported to GFC. 
 

6.1  Academic Programs – Graduate Degree Specializations  
All proposals for establishment, suspension and termination of graduate degree second level 
specializations shall be submitted to the Dean of the Faculty of Graduate Studies and Research. 
The Dean, after consultation, may approve proposals which do not involve base operating or 
capital funds; the Dean will report these approvals to APC.  

 
7.  Limitations to Authority 

 The following further refines or places limitations on authorities held by or delegated to APC: 
 
7.1  Academic Programs 
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 a. In cases where a new program proposal represents a new credential for the university, final 

approval resides with the Board of Governors 
 

8.  Reporting to GFC 
 The committee should regulary report to GFC with respect to its activities and decisions. 
 
 The committee should report annually to GFC on programs approved. 

 
9.  Definitions 

The determination of what constitutes a "significant academic or research implication or financial 
impact" will be made by the Committee, either through an expression of consensus or a vote.  
 
Substantial Group of Students – any one (or more) of the following three classes of students: (a) 
undergraduate students, (b) doctoral level students, and/or (c) graduate students pursuing studies 
other than those at doctoral level 

 
Academic Units – include Faculties, Departments, Schools and divisions. Divisions are defined as 
academic units with authority over student programs. They may be budgetary units and may or may 
not be part of an existing Department. 
 
Academic Service Units – administrative units, excluding ancillary units, that have academic impact  
 
Academic Centre or Institute – An academic centre or institute exists at the University of Alberta and is 
controlled by the University of Alberta. An academic centre or institute may exist solely within the 
University of Alberta or may be created through a partnership between the university and other 
entities. Such other entities may include other universities, governments, public authorities (such as 
health authorities), and non-profit organizations. 
 
Academic staff – as defined by the Recruitment Policy (Appendix A) Definition and Categories of 
Academic Staff, Administrators and Colleagues in UAPPOL 
 
Non-Academic staff – as defined by the Recruitment Policy (Appendix B) Definition and Categories of 
Support Staff in UAPPOL 

 
10.  Links 

Centres and Institutes Policy 
 
 
Approved by General Faculties Council: [date] 
 

https://policiesonline.ualberta.ca/PoliciesProcedures/Procedures/Recruitment-Policy-Appendix-A-Definition-and-Categories-of-Academic-Staff-Administrators-and-Colleagues.pdf
https://policiesonline.ualberta.ca/PoliciesProcedures/Procedures/Recruitment-Policy-Appendix-A-Definition-and-Categories-of-Academic-Staff-Administrators-and-Colleagues.pdf
https://policiesonline.ualberta.ca/PoliciesProcedures/Procedures/Recruitment-Policy-Appendix-B-Definition-and-Categories-of-Support-Staff.pdf
https://policiesonline.ualberta.ca/PoliciesProcedures/Procedures/Recruitment-Policy-Appendix-B-Definition-and-Categories-of-Support-Staff.pdf
https://policiesonline.ualberta.ca/PoliciesProcedures/Policies/Centres-and-Institutes-Policy.pdf


GFC Academic Planning Committee Terms of Reference 
 
1. Authority 
The Post-Secondary Learning Act gives General Faculties Council (GFC) responsibility, subject to the 
authority of the Board of Governors, over "academic affairs" (section 26(1)). Section 26(1)(o) provides 
that GFC may make recommendations to the Board of Governors on a number of matters, including 
"the budget" and "academic planning." GFC has thus established an Academic Planning Committee 
(GFC APC), as set out below. GFC delegates certain of its powers to the GFC Academic Planning 
Committee.  
 
The complete wording of the section(s) of the Post-Secondary Learning Act, as referred to above, and 
any other related sections, should be checked in any instance where formal jurisdiction or delegation 
needs to be determined. 
 
2. Composition of the Committee 
 
Ex officio  

• Provost and Vice-President (Academic), Chair  
• Vice-President (Research)  
• Vice-President (Finance & Administration)  
• President of the Students' Union  
• President of the Graduate Students' Association  

Members Elected by General Faculties Council  
• Four academic staff elected by and from GFC (Category A1.1 and A1.6 and their counterparts 

in A1.5 and A1.7)  
• Two academic staff-at-large (Category A1.1 and A1.6 and their counterparts in A1.5 and A1.7)  
• One NASA member (Category S1.0) at-large  
• One Dean  
• One Department Chair-at-large  
• One undergraduate student-at-large  
• One graduate student-at-large  

Non-Voting Members 
• One faculty member of the GFC Executive, appointed by the Chair of the GFC Executive.  
• The Provost and Vice-President (Academic) may ask any resource person to attend for any 

item(s). It is recognized the Vice-Provost and University Registrar will routinely be in attendance 
at APC as a non-voting observer/resource person. (GFC 29 SEP 2003)  

 
NOTE: APC will elect one of the APC academic staff members to serve as Vice-Chair.  
APC shall appoint one of its elected faculty members as a cross-representative to the FDC.  
The President, as Chair of GFC, may attend at his or her discretion any meeting of APC in order to 
present any item or to receive advice from APC. 
 
3. Mandate of the Committee 
 
The Academic Planning Committee (APC) is GFC's senior committee dealing with academic, financial 
and planning issues. As such, it is not only responsible to GFC (or the Board) for the specific matters 
itemized below, but may also ask to consider or recommend to GFC on any academic issue, including 
1) those issues under the purview of other GFC committees, 2) any academic issue related to 
restructuring, 3) any research-related issue, or 4) issues linked to academic service units where those 
issues have a significant academic impact. In like manner, the President, Provost and Vice-President 
(Academic) or other Vice-Presidents may refer any matter to APC for consideration or recommendation 
to GFC. APC is also responsible to GFC for promoting an optimal learning environment for students 
and excellence in teaching, research, and graduate studies. (GFC 29 SEP 2003) 



 
APC is responsible for making recommendations to GFC and/or to the Board of Governors concerning 
policy matters and action matters with respect to the following: 
 

1.  Planning and Priorities 
 
To recommend to GFC and/or the Board of Governors on planning and priorities with respect to 
the University's longer term academic, financial, and facilities development. (GFC 29 SEP 2003) 
 
2.  Units 
 

a.  Subject to Article 32 of the Faculty Agreement, to recommend to GFC on the 
establishment and termination of Faculties, Departments, Schools and divisions, and on 
mergers involving Faculties, Departments or Schools. (Divisions are defined as academic 
units with authority over student programs. They may be budgetary units and may or may 
not be part of an existing Department.)  
 
With respect to any proposal to terminate, merge or reorganize a Faculty, Department or 
School, the Provost and Vice-President (Academic) will ensure that before a proposal is 
placed before APC, the Dean(s) is notified, provided with supporting documentation, and is 
given a reasonable amount of time to take the matter to the Faculty Council(s).  
 
b. To recommend to the Board of Governors on the assignment of priorities for the 
establishment of new Faculties, Departments or Schools, and on the establishment, 
merger, or termination of support units, except ancillary units.  
 
c. To receive and discuss recommendations from the President or the appropriate Vice-
President concerning reviews of campus units and to take appropriate action. 

 
3.  Enrollment and Planning  

a.  To recommend to GFC on University-wide enrollment targets for undergraduate and 
graduate students.  
 
b.  To recommend to GFC on enrollment management processes, including the 
establishment of new quotas for individual Faculties and programs.  
 
c.  To recommend to the Board of Governors on changes to existing quotas for individual 
Faculties or programs. 

 
4.  Budget Matters 
 

a. To recommend to GFC on budget principles.  
 
b. To recommend to the Board of Governors on the annual budget, excluding budgets for 
ancillary units.  
 
c.  To seek the recommendation of GFC regarding any new fee that will be levied upon a 
substantial group of students, prior to the recommendation by APC of any such fees to the 
Board of Governors. (A substantial group of students is defined as any one (or all) of the 
following three classes of students: (a) undergraduate students, (b) doctoral level students, 
and/or (c) graduate students pursuing studies other than those at doctoral level.)  
 

Note: On February 12, 1996, General Faculties Council agreed that:  



a. An information session on the proposed budget take place at GFC each year just prior to 
being introduced to the [APC] and Board approval process; and  
b. Information, however 'soft,' be provided to GFC at its first meeting in September.  
(GFC 12 FEB 1996) 

 
5. Facilities 
 

a. To recommend to the Board of Governors on policy matters regarding the planning and 
use of physical facilities. (GFC 29 SEP 2003) 
 
b. To recommend to the Board of Governors on policy matters regarding the use of land 
owned or leased by the University. (GFC 29 SEP 2003) 
 
c. To recommend to the Board of Governors on policy matters regarding standards, 
systems and procedures for planning and designing physical facilities.  
 
d. To recommend to the Board of Governors on matters regarding planning and use of 
physical facilities where these facilities are deemed to have a significant academic and/or 
financial impact on the University. (The determination of what constitutes a "significant 
academic and/or financial impact" will be made by the Provost and Vice-President 
(Academic). 

 
6. Teaching and Learning  
 

a.  To recommend to GFC on broad policy directions for excellence in teaching and 
learning in a manner that ensures accountability of all Faculties in this matter.  
 
b.  To receive and discuss advice and/or recommendations from the GFC Committee on 
the Learning Environment, when provided, and to take appropriate action. (GFC 29 SEP 
2003) 

 
7. Admission, Transfer and Academic Standing 
 

a.  To consider advice or recommendation from the GFC ASC on proposals for the 
establishment of or change to general University admission or transfer policies affecting 
students, including policies affecting Open Studies students, and to act for GFC in 
approving policies which in APC's view are minor or routine; and to recommend to GFC on 
proposals involving major change 
 
b. To consider advice or recommendation from the GFC ASC on proposals which involve 
substantial change to admission/transfer regulations or to academic standing regulations. 

 
8.  Establishment/Termination of Academic Programs  
NOTE: APC deals with major program matters; minor program matters are dealt with through 
the GFC-mandated course/program approval process. The Provost and Vice-President 
(Academic) decides what is major or minor. 
 

a. To approve the establishment of new academic programs at the University of Alberta or 
those administered in cooperation with other post-secondary institutions.  
 
b. To recommend to GFC on the termination of academic programs at the University of 
Alberta or those administered in cooperation with other post-secondary institutions. (GFC 
27 MAY 2002) 
 



c. To receive advice and comment from FDC on any facilities-related matter which may 
affect academic programs normally before an academic program proposal is considered by 
APC. Facilities-related matters may include requests for additional space or major new 
construction projects.  
 
d.  Where additional funding and/or space is required to support the offering of a proposed 
certificate and/or if, in the opinion of the Provost and Vice-President (Academic) the 
certificate required Government approval, ASC would provide a recommendation on the 
(proposed) initiative to APC. APC, in turn, would have the GFC delegated authority to give 
final approval for the proposal in those cases where Government approval of the certificate 
is not required; in cases where Government approval is required, APC would provide 
recommendation on the proposal to the Board of Governors (or delegate body). (GFC 31 
MAY 2005). 

 
9. Name Changes of Faculties, Departments, and Divisions 
 

a. To recommend to GFC on proposals to change the names of Faculties. 
b. To approve name changes of Departments and divisions. 

 
10.  Endowed and Funded Chairs 
 
To establish or terminate endowed and funded chairs. 
 
11. Centres and Institutes  
All proposals for establishment of academic centres and institutes shall be submitted in 
accordance with University policy and procedure as set out in the University of Alberta Policies 
and Procedures Online (UAPPOL). (GFC 27 MAY 2002) 
 
12. Graduate Degree Specializations 
 
All proposals for establishment of graduate degree specializations shall be submitted to the 
Dean of the Faculty of Graduate Studies and Research. The Dean, after consultation, may 
approve proposals which do not involve base operating or capital funds; the Dean will report 
these approvals to APC. Proposals which constitute new programs and/or which do involve 
base operating or capital funds will be considered and decided upon by APC. 
 
13.  Existing Undergraduate and Graduate Academic Programs:  
- Extension and/or Substantive Revision of Existing Programs  
- Revisions to or Extension of Existing Degree Designations 
 
All proposals for major changes to existing undergraduate and graduate programs (eg, new 
degree designation, new curriculum) shall be submitted to the Provost and Vice-President 
(Academic). (Minor program changes are circulated for challenge to interested parties as set out 
in Section 37 of this Manual.) In cases where it is not clear if a change is major or minor, the 
Vice-President (Academic) will decide.  
 
The Provost and Vice-President (Academic), after consultation with relevant Offices, 
committees or advisers will place the proposal before APC. APC has the final authority to 
approve such proposals unless, in the opinion of the Vice-President (Academic), the proposal 
should be forwarded to GFC with an attendant recommendation from APC. The Provost and 
Vice-President (Academic) may seek the advice of FDC on space-related matters inherent to 
the proposal prior to its consideration by APC.  
 



Where additional funding and/or space is required for new non-credit programs and program 
expansions in the Faculty of Extension, the GFC ASC will recommend to APC. 
 
 
 14. Diploma Programs Offered by Centre collègial de l'Alberta de l'University of   
Alberta  
 
GFC delegates to APC the sole authority to consider and approve proposals from Centre 
collègial de l’Alberta de l’University of Alberta for the establishment of or termination of 
diploma programs (including all admission/transfer, academic standing/graduation, and 
related matters) to be offered by this unit. Where a new funding model is proposed for a 
new or existing diploma program, however, APC will forward the proposal (with 
recommendation) on to the appropriate standing committee of the Board of Governors. 
(GFC EXECUTIVE COMMITTEE 03 DEC 2012) 

 
15.  Other  
 

a. To recommend to the Board of Governors and/or GFC on any other matter deemed by 
APC to be within the purview of its general responsibility.  
 
b. To decide on any routine academic matters not already covered by GFC's delegations to 
the Provost and Vice-President (Academic) or its other committees. 

 
4. Committee Procedures 
See General Terms of Reference. 
 
5. Additional Reporting Requirements 
None. 
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FINAL Item No. 13 
Governance Executive Summary 

Advice, Discussion, Information Item 

Agenda Title Proposed Revisions to Terms of Reference – General Faculties 
Council  

Motion 
THAT the GFC Executive Committee recommend that General Faculties Council approve the proposed 
changes to the General Faculties Council Terms of Reference as set forth in Attachment 1, to take effect 
July 1, 2019. 

Item 
Action Requested ☐ Approval ☒ Recommendation 
Proposed by General Faculties Council 
Presenter David Turpin, Chair, General Faculties Council 

Details 
Responsibility General Faculties Council 
The Purpose of the Proposal is 
(please be specific) 

The proposal is before the committee to approve the revised terms of 
reference for General Faculties Council. 

Executive Summary 
(outline the specific item – and 
remember your audience)  

The Report of the ad hoc Committee on Academic Governance including 
Delegated Authority was endorsed by GFC on April 21, 2017. Since that 
time, proposals related to the implementation of the recommendations 
including standing committee terms of reference, have been coming 
forward to GFC for approval. 

Since 2017, GFC members have seen many of the ad hoc 
recommendations reflected in GFC’s work including: 
• increase in the number of GFC meetings to eight per year between

September and June
• early consultation on items that are in the development stage
• early consultation on substantive and strategic issues of broad

relevance to the community
• the Chair of the Board of Governors is invited annually to speak at a

GFC meeting
• an annual joint meeting between the Board and GFC was

established and was successfully held in 2018 and 2019 (the Senate
was invited to join based on the summit topic)

• annual orientation sessions occur
• a comprehensive GFC and committee member guidebook is now

widely available to members wanting a single reference for all the
information they require to be effective in their roles

The Report of the ad hoc Committee on Academic Governance including 
Delegated Authority recommended that the composition of General 
Faculties Council be reviewed on or before April 2019 with the intention 
of decreasing its size, keeping in mind the parameters of the PSLA. As a 
self-governing body, GFC has added appointed members to its 
composition to deal with, discern, and discuss items. GFC currently has 
158 members, 84 are statutory members named in the Post-Secondary 
Learning Act, the remaining 74 are appointed members added by GFC 
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over the years. The ad hoc report recommended a review of the 
composition of GFC with the intention of decreasing its size, keeping in 
mind the parameters of the PSLA. 

At the February 25 and March 18 meetings, GFC discussed the draft 
terms of reference and the composition of GFC. It was noted that the 
changes that have occurred over the last few years as outlined above 
have increased the engagement of members at GFC and that the need 
to reduce the size of GFC was not currently required. A few changes are 
proposed that will add the Principal and Dean of St Stephen’s College, 
and elected post-doctoral fellow and MAPS representative. Overall, the 
size of GFC will not change. 

Supplementary Notes and 
context 

At the discussion of composition at the February 25, 2019, GFC meeting, 
there was general support for the addition of: 
a. an elected member of the Post-Doctoral Fellows Association 

(recognizing their importance to the academic and research work of 
the institution, and their inclusion in the PSLA)   

b. the President of St Stephen’s College (which would be consistent 
with the having the President of St Joseph’s College as a current 
member of GFC) 

 
At the discussion at the GFC Executive Committee on March 4, 2019, 
members emphasized the importance of having the right people at the 
table to discuss the items before GFC. Members also noted that other 
changes made including additional GFC meetings and bringing forward 
items for Early Consultation have contributed to increased engagement 
and participation of GFC members.   

 
Engagement and Routing (Include proposed plan) 
Consultation and Stakeholder 
Participation  

Those who are actively participating: 
• General Faculties Council 
• GFC Executive Committee 
• GFC Executive Committee Transition Committee 

Those who have been consulted: 
• Report of the ad hoc Committee on Academic Governance 

Including Delegated Authority (endorsed by GFC April 21, 2017) 
Appendix 6: List of Consultations 

 
Strategic Alignment 
Alignment with For the Public 
Good 

Objective 21: Encourage continuous improvement in administrative, 
governance, planning, and stewardship systems, procedures, and 
policies that enable students, faculty, staff, and the institution as a whole 
to achieve shared strategic goals. 

Alignment with Institutional 
Risk Indicator 

Please note below the specific institutional risk(s) this proposal is 
addressing. 
☐ Enrolment Management 
☐ Faculty and Staff 
☐ Funding and Resource Management 
☐ IT Services, Software and Hardware 
☒ Leadership and Change 
☐ Physical Infrastructure 

☐ Relationship with Stakeholders 
☒ Reputation 
☐ Research Enterprise 
☐ Safety 
☒ Student Success 

Legislative Compliance and Post-Secondary Learning Act 
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jurisdiction  

 
Attachments (each to be numbered 1 - <>) 
1. Proposed GFC terms of reference 
2. Proposed Changes to GFC composition 
3. Curated list of GFC delegations 
Prepared by: University Governance 



 
 
 
 

GENERAL FACULTIES COUNCIL 
Terms of Reference  

Draft  
 

 
 
  

1.  Mandate and Role of the Committee 
The University of Alberta is governed bicamerally by the Board of Governors and General Faculties 
Council (GFC); they share and balance power within the University and are called upon to provide both 
oversight and strategic vision. The proper functioning of the Board and GFC are essential to the 
university’s institutional autonomy and the processes of collegial academic governance. 
 
GFC is the University’s senior academic governing body defined in the Post-Secondary Learning Act 
(PSLA) and is responsible for the academic affairs of the University, subject to the authority of the 
Board of Governors. The Board of Governors has primary responsibility for the business affairs of the 
institution.  

 
2.  Areas of Responsibility  

General Faculties Council (GFC) operates by authority of the Post-Secondary Learning Act (PSLA). 
The PSLA allows GFC to delegate its responsibilities to GFC standing committees and other persons.  
 
GFC has delegated authority on many matters to GFC standing committees, faculty councils, officials 
of the University, and other bodies (see Section 6), thus allowing it to focus on high level strategic 
items of academic significance which include, but are not limited to: 
- high level strategic and academic stewardship policy issues or matters of significant academic 

consequence to the University; 
- alterations to the mandate, terms of reference, composition, or structure of a Standing Committee; 
- those things which a Standing Committee considers to be of major strategic significance to or 

long-term impact on the University; 
- those matters on which, in the opinion of a Standing Committee chair, there has been a strong 

division of opinion within the Standing Committee; and 
- issues in which there is a lack of clarity as to which Standing Committee is responsible. 

 
3.  Composition  
 Voting Members (158) 
 
 Statutory:   
  Ex-officio (27)  – PSLA, Sec 23(a) 

- President, Chair 
- Vice-Presidents (6) 
- Dean of each Faculty (18) 
- Vice-Provost and Chief Librarian 
- Vice-Provost and University Registrar 

 
Statutory Student Members (3) – PSLA, Sec 23(c)  

- 2 students nominated by the Students’ Union 
- 1 student nominated by the Graduate Students’ Association 

 
 Elected members (54) – PSLA, Sec 23(b) 

- full-time academic staff (A1.1 and A1.6) elected by Faculty/School Council in the numbers 
assigned by GFC  

 
 Appointed -- PSLA, Sec 23 (d): 

Elected Students   
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- undergraduate students (40) 
- graduate students (14) 
 

 Other appointees (20)  
- Vice-Provost and Dean of Students, or delegate  
- President of AASUA 
- President of St. Joseph’s College, or delegate 
- 1 representative from Chairs’ Council 
- Board of Governors Representatives (6)  

• 1 academic staff member, nominated to the Board by GFC  
• 1 academic staff member, nominated to the Board by AASUA  
• 2 undergraduate students, nominated to the Board by the Students’ Union  
• 1 graduate student, nominated to the Board by the Graduate Students’ Association  
• 1 non-academic staff, nominated to the Board by NASA 

- 3 non-academic staff; two nominees provided by NASA 
- 2 APOs/FSOs elected from  the APO and FSO groups, election shall be run by AASUA 
- 2 sessional and other temporary academic staff elected from the sessional groups, election 
shall be run by AASUA 

- 3 library academic staff elected by the academic staff of the University Library 
 

 
Reapportionment of elected faculty and student seats takes place every three years with at least one faculty 
and one student per Faculty.   
 
Each Faculty shall adopt a method of election for their respective elected faculty representatives to GFC. 
Academic staff members serve three year terms, elected individuals may serve more than one term. Faculties 
may elect members to serve one- or two-year terms in order to provide overlapping terms. Persons on leave 
normally do not serve. 
 
Elected students are elected in accordance with the principles approved by GFC February 3, 1971. 
Student members serve a one year term, elected individuals may serve more than one term. 
 
The President will chair GFC. In the absence of the President, GFC will be chaired by the Provost or by the 
Dean serving on the GFC Executive Committee. 

 
Non-voting Members 

- University Secretary 
- GFC Secretary 

 
4.  Delegated Authority from the Board of Governors 

 Should be reviewed at least every three years and reported to GFC and the Board. 
 

4.1  Physical Testing and Immunization of Students - individual Faculty regulations (sub-delegated to 
GFC Academic Standards Committee) 

 
4.2  General Space Programs for academic units (sub-delegated to GFC Facilities Development 

Committee) 
 

4.3  Proposals concerning the design and use of all new facilities and the repurposing of existing 
facilities (sub-delegated to GFC Facilities Development Committee) 
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5.  Responsiblities Additional to Delegated Authority 

 
5.1 Receive an information session on the proposed budget each year just prior to being introduced to 

the Board approval process, and receive information on the budget, however ‘soft’, at the first GFC 
meeting in September.  

 
6.  Delegations from General Faculties Council 

 Should be reviewed at least every three years and reported to GFC. 
 

6.1  The PSLA allows GFC to delegate its responsibilities to GFC standing committees and other 
persons.  Specific delegations from GFC are outlined in the following: 

 
GFC Delegations 

 
7. Limitations to Authority 

GFC is subject to the authority of the Board of Governors  
 
8. Reporting  

GFC reports regularly to the Board of Governors with respect to its activities and decisions through the 
GFC nominee to the Board of Governors. 

 
9. Definitions 
 

Reapportionment - The process by which the number of members that may be elected by each Faculty 
is determined. This number elected faculty members shall be proportional to the number of faculty 
members in each Faculty. The number of elected undergraduate student members shall be proportional 
to the number of undergraduate students in each Faculty. It is, in effect, a “representation-by-population” 
system. Reapportionment occurs every three years. 
 
Academic staff – as defined by the Recruitment Policy (Appendix A) Definition and Categories of 
Academic Staff, Administrators and Colleagues in UAPPOL 
 
Non-Academic staff – as defined by the Recruitment Policy (Appendix B) Definition and Categories of 
Support Staff in UAPPOL 
 
AASUA – Association of Academic Staff University of Alberta 
 
NASA – Non-Academic Staff Association 

 
10. Links 
 

Procedure for Reapportionment  
 
Post-Secondary Learning Act (2003) 

 
 
 
 
 
Approved by General Faculties Council: [date] 

https://docs.google.com/spreadsheets/d/1UVxCdeZaB48vLbwdVdmgfkSBVDJtEzeA9iBGJDS-JcY/edit?usp=sharing
https://policiesonline.ualberta.ca/PoliciesProcedures/Procedures/Recruitment-Policy-Appendix-A-Definition-and-Categories-of-Academic-Staff-Administrators-and-Colleagues.pdf
https://policiesonline.ualberta.ca/PoliciesProcedures/Procedures/Recruitment-Policy-Appendix-A-Definition-and-Categories-of-Academic-Staff-Administrators-and-Colleagues.pdf
https://policiesonline.ualberta.ca/PoliciesProcedures/Procedures/Recruitment-Policy-Appendix-B-Definition-and-Categories-of-Support-Staff.pdf
https://policiesonline.ualberta.ca/PoliciesProcedures/Procedures/Recruitment-Policy-Appendix-B-Definition-and-Categories-of-Support-Staff.pdf
http://www.aasua.ca/
https://www.nasa.ualberta.ca/
http://www.qp.alberta.ca/documents/Acts/p19p5.pdf


Attachment 2: Proposed GFC Composition 

 CURRENT PROPOSED 

STATUTORY (EX-OFFICIO) Post-
Secondary Learning Act (PSLA) 
Section 23 (a)  

President and Chair   
 
 

No change 

Provost and Vice-President (Academic)  
Deans  
Vice-Presidents 
Vice-Provost and University Registrar 
(Interim) 
Vice-Provost (Learning Services) and 
Chief Librarian  

STATUTORY FACULTY MEMBERS 
(Elected by Each Faculty/School) 
PSLA Section 23 (b) in accordance 
to Section 24 

54 faculty members elected by Faculty 
Councils 

 
No change 

STATUTORY STUDENTS -  PSLA 
Section 23 (c) (i) 

Two Students Nominated by SU No change 
One Student Nominated by GSA 

APPOINTED MEMBERS PSLA 
Section 23 (d) in accordance to 
Section 25 

40 Elected Undergraduate Student 
Members 

No change 

14 Elected Graduate Student Members No change 
Board of Governors Representatives: 
- GFC appointee 
- President GSA 
- President SU 
- Elected Undergraduate Student 
- AASUA appointee 
- NASA appointee  

 
No change 

Non-Academic Staff Representative  
2 Non-Academic Staff Representatives 
(up to one may be from excluded 
category) (Nominated by NASA) 

 
 

3 University Library Academic Staff 
Representatives 

No change 

APO Representative (Nominated by 
AASUA) 

APO/FSO Representative (Nominated 
by AASUA) 

FSO Representative (Nominated by 
AASUA) 

 

 Elected MAPS Representative* 
2 Academic Teaching Staff (ATS) 
(Nominated by AASUA) 

No change 

Vice-Provost and Dean of Students  No change 

AASUA President  No change 
President, St. Joseph's College (or 
delegate) 

No change 

 President, St Stephen’s College (or 
delegate) 

Chairs’ Council Representative  

 Elected Post-doctoral Fellow 
 
* Election of MAPS representative conducted by University Governance 



Delegating 
Entity

Receiving 
Entity

Sub- 
Delegation

Heading Authority Effective 
Date

Source I Effective Date Source II Limitations

GFC APC Academic 
Programs

Approve establishment of Academic Programs GFC APC ToR Recommend to the Board of Governors 
on program proposals with a new 
credential. Report annually to GFC on 
programs approved

GFC APC Academic 
Programs

Approve termination of Academic Programs GFC APC ToR

GFC APC Dean FGSR Academic 
Programs

Approve establishment, suspension and 
termination of graduate degree second level 
specializations

GFC APC ToR Proposals which involve base operating 
or capital funds will be considered by APC

GFC APC Academic 
Programs

Approve extension and/or substantive revision 
of Existing Programs

GFC APC ToR

GFC APC Academic 
Programs

Approve Certificates from all Faculties, and new 
non-credit programs and program expansions in 
the Faculty of Extension, as recommended by 
ASC, where additional funding and/or space is 
required

5/31/2005 
(GFC)

GFC APC ToR

GFC APC Academic 
Programs

Approve the establishment, extension and/or 
substantive revision of existing programs and 
termination of programs from Centre collegial 
de l'Alberta (including all admission/transfer, 
academic standing/graduation and related 
matters)

12/3/2012 
(EXEC)

GFC APC ToR

GFC APC Budget Recommend to the Board of Governors on the 
academic and research implications of the 
annual budget

GFC APC ToR Excluding budgets for ancillary units

GFC APC General 
Authority

Approve name changes to Departments and 
Divisions

GFC APC ToR

GFC APC Research Approve the establishment or termination of 
endowed and funded chairs

GFC APC ToR

GFC APC Research Approve the establishment of academic centres 
and institutes

GFC APC ToR 5-Dec-12 Academic 
Centres and 
Institutes 
Establishment 
Procedure 
(Centres and 
Institutes 
Policy) 
(UAPPOL)

When the University of Alberta forms a 
partnership with another entity in 
creating an academic centre or institute, 
full approval processes must be followed 
with all partner entities prior to 
operation



Delegating 
Entity

Receiving 
Entity

Sub- 
Delegation

Heading Authority Effective 
Date

Source I Effective Date Source II Limitations

GFC APC Research Receive notification of the suspension or 
termination of academic centres and institutes 
from the Provost and Vice-President (Academic)

GFC APC ToR 9-Dec-11 Academic 
Centres and 
Institutes 
Termination 
Procedure 
(Centres and 
Institutes 
Policy) 
(UAPPOL)

Must be reported to GFC

GFC ASC Academic 
Procedures 
and 
Regulations

Approve rountine and/or editorial changes to 
admission/tranfer and academic standing 
regulations

11/18/1996 
(EXEC)

GFC ASC ToR Substantial changes and those with 
institutional scope are recommended to 
GFC. The Provost and Vice President 
(Academic) determines if an item is 
substantial

GFC ASC Academic 
Procedures 
and 
Regulations

Approve changes to International Baccalaureate 
(IB) and Advanced Placement (AP) regulations

11/18/1996 
(EXEC)

GFC ASC ToR

GFC ASC Academic 
Procedures 
and 
Regulations

Approve (for inclusion in the Alberta Transfer 
Guide) and deny courses for transfer credit to 
the University of Alberta which are offered by 
Alberta Council on Admissions and Transfer 
(ACAT) member institutions and institutions 
within the Alberta Postsecondary SixSector 
Model with specific exceptions outlined in the 
Transfer Credit Articulation Procedure

GFC ASC ToR 17-Aug-09 Transfer Credit 
Articulation 
Procedure 
(Admissions 
Policy) 
(UAPPOL)

GFC ASC Academic 
Procedures 
and 
Regulations

Monitor, and rescind if necessary, entries in the 
Alberta Transfer Guide relevant to the 
University of Alberta

GFC ASC ToR 18-Aug-09 Transfer Credit 
Articulation 
Procedure 
(Admissions 
Policy) 
(UAPPOL)

GFC ASC Academic 
Procedures 
and 
Regulations

Approve individual Faculty regulations 
concerning physical testing and immunization of 
students

9/29/2003 
(GFC)

GFC ASC ToR The Committee should report on 
approved changes to individual Faculty 
regulations concerning physical testing 
and immunization of students to EXEC for 
information

GFC ASC Academic 
Procedures 
and 
Regulations

Approve the establishment and termination of 
credit and non-credit certificates

1/12/2009 
(EXEC)

GFC ASC ToR Where additional funding and/or space is 
required to support the offering of the 
proposed certificate ASC would provide a 
recommendation on the proposal to APC. 
The Committee should report annually to 
APC on new and terminated certificates

GFC ASC Academic 
Procedures 
and 
Regulations

Decide on any challenge made to an Extension 
non-credit course which the Provost and Vice-
President (Academic) has been unable to 
resolve

9/29/2003 
(GFC)

GFC ASC ToR



Delegating 
Entity

Receiving 
Entity

Sub- 
Delegation

Heading Authority Effective 
Date

Source I Effective Date Source II Limitations

GFC ASC Academic 
Programs

Approve new non-credit programs and program 
expansions in the Faculty of Extension

9/29/2003 
(GFC)

GFC ASC ToR Where additional funding and/or space is 
required, ASC would provide a 
recommendation on the proposed 
program to APC

GFC Dean Academic 
Appointment
s

Appointment of Acting or Interim Chair 11-Dec-09 Acting and 
Interim Senior 
Administration 
Appointment 
Procedure 
(Recruitment 
Policy) 
(UAPPOL)

The Dean will advise the Provost and 
Vice-President (Academic) of the decision

Board/GFC EXEC Academic 
Appointment
s

Approve routine editorial changes to the 
Department Chairs Review Procedure. These 
authorities over procedures are related to the 
appointment of academic staff and embrace 
senior administrators including Department 
Chairs.

11-Dec-09 Department 
Chair Review 
Procedure 
(Recruitment 
Policy) 
(UAPPOL)

EXEC will recommend to the Board 
Human Resources and Compensation 
Committee (BHRCC) on substantive 
changes. The Provost and Vice-President 
(Academic) will determine what is of a 
routine/editorial or substantive nature.

Board/GFC EXEC Academic 
Appointment
s

Approve routine editorial changes to the 
Department Chairs Selections Procedure. These 
authorities over procedures are related to the 
appointment of academic staff and embrace 
senior administrators including Department 
Chairs.

6-Feb-12 Department 
Chairs 
Selection 
Procedure 
(Recruitment 
Policy) 
(UAPPOL)

EXEC will recommend to the Board 
Human Resources and Compensation 
Committee (BHRCC) on substantive 
changes. The Provost and Vice-President 
(Academic) will determine what is of a 
routine/editorial or substantive nature.

Board/GFC EXEC Academic 
Appointment
s

Approve routine editorial changes to the Faculty 
Deans Review Procedure. These authorities over 
procedures are related to the appointment of 
academic staff and embrace the renewal and 
termination of appointments of senior 
administrators including Deans.

26-Apr-12 Faculty Deans 
Review 
Procedure 
(Recruitment 
Policy) 
(UAPPOL)

EXEC will recommend to the Board 
Human Resources and Compensation 
Committee (BHRCC) on substantive 
changes. The Provost and Vice-President 
(Academic) will determine what is of a 
routine/editorial or substantive nature.

Board/GFC EXEC Academic 
Appointment
s

Approve routine editorial changes to the Faculty 
Deans Selection Procedure. These authorities 
over procedures are related to the appointment 
of academic staff and embrace senior
 administrators including Deans.

3-May-11 Faculty Deans 
Selection 
Procedure 
(Recruitment 
Policy) 
(UAPPOL)

EXEC will recommend to the Board 
Human Resources and Compensation 
Committee (BHRCC) on substantive 
changes. The Provost and Vice-President 
(Academic) will determine what is of a 
routine/editorial or substantive nature.

GFC EXEC Academic 
Procedures 
and 
Regulations

Approve the Academic Schedule 9/20/1982 
(GFC)

GFC EXEC ToR 17-Aug-09 Academic 
Schedule Policy 
(UAPPOL)

GFC EXEC Registrar Academic 
Procedures 
and 
Regulations

Technical matters relating to the publication of 
the University Calendar

5/31/1976 
(GFC)

GFC EXEC ToR 17-Aug-09 Academic 
Schedule Policy 
(UAPPOL)



Delegating 
Entity

Receiving 
Entity

Sub- 
Delegation

Heading Authority Effective 
Date

Source I Effective Date Source II Limitations

GFC EXEC Faculty 
Councils

Academic 
Procedures 
and 
Regulations

Make special arrangements to depart from the 
official Final Examination Schedule

2/15/1967 
(EXEC)

GFC EXEC ToR subject to challenge by GFC

GFC EXEC Academic 
Procedures 
and 
Regulations

Provide for the preparation and publication fo 
the University Calendar

GFC EXEC ToR

GFC EXEC Academic 
Procedures 
and 
Regulations

Make final decisions on course challenges that 
cannot be resolved through other means

6/17/1996 
(GFC)

GFC EXEC ToR

GFC EXEC Academic 
Procedures 
and 
Regulations

Approve changes to wording on Parchments GFC EXEC ToR

GFC EXEC Academic 
Procedures 
and 
Regulations

Approve proposals for consolidated exams 10/27/1980 
(GFC)

GFC EXEC ToR 28-May-12 Consolidated 
Final Exam 
Procedure 
(Assessment 
and Grading 
Policy) 
(UAPPOL)

GFC EXEC Academic 
Procedures 
and 
Regulations

Approve proposed new course designators and 
re-numbering of courses at the same level

GFC EXEC ToR

GFC EXEC Faculty 
Councils

Exercise supervision of control functions 
regarding Faculty Councils (section 29 and 30 of 
PSLA)

12/2/1966 
(GFC)

GFC EXEC ToR Recommend to GFC when appropriate

GFC EXEC Faculty 
Councils

Approve composition of Faculty Councils 11/25/1968 
(GFC)

GFC EXEC ToR

GFC EXEC Faculty 
Councils

Approve quorum provisions of Faculty Councils 9/9/2002 
(EXEC)

GFC EXEC ToR

GFC EXEC General 
Authority

Act on behalf of General Faculties Council on 
matters that must be decided before the next 
regularly scheduled GFC meeting and where it is 
not feasible to call a special meeting of GFC

GFC EXEC ToR EXEC must report on any decisions made 
on behalf of GFC at the next GFC 
meeting.

GFC EXEC General 
Authority

Prepare the agenda for all regular and special 
meetings of General Faculties Council

GFC EXEC ToR Reports and recommendations from the 
GFC Academic Planning Committee (APC) 
submitted for placement on the GFC 
agenda are not debated. In ordering the 
GFC agenda, the committee will be 
mindful of student membership terms 
when considering matters of particular 
concern to students.



Delegating 
Entity

Receiving 
Entity

Sub- 
Delegation

Heading Authority Effective 
Date

Source I Effective Date Source II Limitations

GFC EXEC Governance 
Procedural 
Oversight

Recommend to GFC regarding terms of 
reference, composition, and procedures for GFC 
and its standing committees

GFC EXEC ToR

GFC EXEC Governance 
Procedural 
Oversight

Ensure delegations from GFC are reviewed at 
least every 3 years

GFC EXEC ToR

GFC EXEC Student 
Judiciary

Consider changes to Code of Student Behaviour, 
Code of Applicant Behaviour, Practicum 
Intervention Policy for approval or placement 
on GFC agenda

GFC EXEC ToR

GFC EXEC Student 
Judiciary

Receive and discuss annual reports on student 
conduct, discipline cases, and appeals, and place 
on the GFC agenda for information

GFC EXEC ToR

GFC EXEC Student 
Judiciary

Take whatever special measures are necessary 
to ensure timely and fully-constituted hearing 
by the University Appeal Board (UAB), Academic 
Appeals Committee (AAC), and Practice Review 
Board (PRB)

6/21/1999 
(GFC)

GFC EXEC ToR

Board/GFC Faculty 
Council

Academic 
Appointment
s

Changes to the composition of the review 
committee reviewing a Dean

26-Apr-12 Faculty Deans 
Review 
Procedure 
(Recruitment 
Policy) 
(UAPPOL)

Recommended by Faculty/Provost

GFC Faculty 
Council

Academic 
Procedures 
and 
Regulations

Granting of posthumous degrees 5-Nov-07 Degrees Policy 
(UAPPOL)

Each case will be examined on its own 
merits

GFC Faculty 
Council

Academic 
Procedures 
and 
Regulations

Granting of degrees/Approve official list of 
graduating students

5-Nov-07 Degrees Policy 
(UAPPOL)

A student graduating from a combined 
degrees program must have both 
Faculties grant the degrees, and will 
receive two separate parchments, two 
separate degree annotations on 
transcripts, and can attend two
 convocation ceremonies

GFC Faculty 
Council

Academic 
Procedures 
and 
Regulations

Establish regulations for one-time class 
cancellations

17-Aug-09 Academic 
Schedule 
Policy 
(UAPPOL)

For courses offered by that Faculty

GFC Faculty 
Council/ 
Departmen
t Council

Academic 
Procedures 
and 
Regulations

Develop and provide guidelines to instructors 
setting out a reasonable distribution of grades 
in the Faculty or department

28-May-12 Assessment 
and Grading 
Policy 
(UAPPOL)

Guidelines must be brought to GFC ASC 
for information and communicated to 
students through the University Calendar



Delegating 
Entity

Receiving 
Entity

Sub- 
Delegation

Heading Authority Effective 
Date

Source I Effective Date Source II Limitations

GFC Faculty 
Councils

Academic 
Procedures 
and 
Regulations

Approve the withholding of evaluative course 
material

28-May-12 Access to 
Evaluative 
Course 
Material 
Procedure 
(Assessment 
and Grading 
Policy) 
(UAPPOL)

The Faculty must have a policy that 
ensures the evaluative material to be 
exempted is neither permitted to leave 
the classroom nor made available to 
students in any manner outside the 
classroom. Faculty Councils shall refer 
these exemptions to the Students' Union 
for information.

Board/GFC FDC Facilities Approve proposed General Space Programs for 
academic units

GFC FDC TofR A general space program describes the 
current state of an academic, research 
and/or administrative unit's activities in 
terms of their space needs, including 
student, staffing and support 
requirements. A space program includes 
a space budget that outlines how much 
space the unit has currently, how much it 
will require in the near future, and also 
predicts what amount of space may be 
required over a long-term planning 
period.

Board/GFC FDC Facilities Approve proposals concerning the design and 
use of all new facilities and the repurposing of 
existing facilities and to routinely report these 
decisions for information to the Board of 
Governors.

GFC FDC TofR University Facilities are defined as all 
lands, buildings, and space owned, 
operated, or leased by or from the 
University of Alberta.

GFC FGSR 
Council

Graduate 
Scholarship 
Committee

Student 
Awards and 
Bursaries

Responsibility regarding the making of rules and 
regulations respecting academic awards for 
graduate students registered in FGSR

2-Dec-66 GFC Minutes 7-Feb-11 Awards and 
Bursuries for 
Students Policy 
(UAPPOL)

GFC GFC 
Secretary

Governance 
Procedural 
Oversight

Reapportionment of GFC. Determine and assign 
to each Faculty and School the number of 
members that may be elected by that Faculty or 
School

GFC TofR 
(draft)

The total number of elected members on 
GFC will be twice the number of persons 
who are members of GFC by virtue of 
their office. The number of members that 
may be elected by that Faculty or School, 
which so far as is reasonably possible 
shall be in the same proportion to the 
total number of elected members as the 
number of full time members of the 
academic staff of the Faculty or School is 
to the total number of full time members 
of the academic staff of all Faculties and 
Schools.



Delegating 
Entity

Receiving 
Entity

Sub- 
Delegation

Heading Authority Effective 
Date

Source I Effective Date Source II Limitations

Board Instructors, 
Departmen
ts, or 
Faculties

Tuition and 
Fees

Authority to charge students non-mandatory 
supplementary incidental fees and equipment 
breakage fees.

23-Jun-06 Student 
Instructional 
Support Fees 
Policy 
(UAPPOL)

Mandatory instructional support fees 
which are a condition of registration 
require approval of Board of Directors. 
Likewise, alterations to the descriptions 
or increases of such fees will not be made 
until approval of the Board is received.

GFC NC Governance 
Procedural 
Oversight

Discretionary power to nominate for terms of 
less than three years, should such be needed, to 
provide an overlap of experience in committees 
of GFC. This discretionary power may be 
exercised at the request of the committee 
involved. Terms of one or two years will be 
submitted by the Nominating Committee in the 
same manner as for three-year terms.

GFC NC TofR The committee provides a report of its 
recommendations to GFC who will then 
have the opportunity to add further 
eligible nominees. If further eligible 
nominations are received, an election 
may be held according to the Nominating 
Committee procedures which can be 
found at: governance.ualberta.ca; 
otherwise, the report of the committee is 
considered approved and the nominees 
elected.

GFC NC Governance 
Procedural 
Oversight

Appoint the Chair and Vice-Chair of the GFC 
Student Conduct Policy Committee (SCPC)

GFC NC TofR

Board/GFC President Academic 
Appointment
s

Name up to two additional members to the 
selection committee reviewing a Dean to ensure 
broad representation.

26-Apr-12 Faculty Deans 
Review 
Procedure 
(Recruitment 
Policy) 
(UAPPOL)

The President shall consult with the Chair 
or the Vice-Chair of the GFC Nominating 
Committee.

Board/GFC President Academic 
Appointment
s

Accept or reject Review Committee's 
recommendation for Dean

26-Apr-12 Faculty Deans 
Review 
Procedure 
(Recruitment 
Policy) 
(UAPPOL)

Board/GFC President Academic 
Appointment
s

Selection of Faculty Dean 3-May-11 Faculty Deans 
Selection 
Procedure 
(Recruitment 
Policy) 
(UAPPOL)

Based on the recommendation of the 
selection committee.

Board/GFC President Academic 
Appointment
s

Accept or reject Review Committee's 
recommendation for Dean

3-May-11 Faculty Deans 
Selection 
Procedure 
(Recruitment 
Policy) 
(UAPPOL)

In Faculty of Engineering, selection 
committee recommendation must be 
approved by majority vote by full-time 
academic staff of the Faculty



Delegating 
Entity

Receiving 
Entity

Sub- 
Delegation

Heading Authority Effective 
Date

Source I Effective Date Source II Limitations

Board/GFC President Academic 
Appointment
s

Exception to the two-term limit for Dean, 
allowing for third term

3-May-11 Faculty Deans 
Selection 
Procedure 
(Recruitment 
Policy) 
(UAPPOL)

In instances where the President decides 
that a third term may be sought, review 
procedures will be employed. Under no 
circumstances will a Dean serve more 
than three terms.

Board President Academic 
Appointment
s

Choose VP from nominees provided by Advisory 
Search Committee

11-Dec-09 Vice-
Presidential 
Search 
Procedure 
(Recruitment 
Policy)

If none of the names is acceptable to the 
President, the President will return the 
matter to the Advisory Search 
Committee. The name of the nominee 
will be transmitted to the Board Chair by 
the President. The Board has the 
authority to accept or reject the 
recommended nominee. If the Board 
rejects the nominee the matter is 
returned to the President.

Board President Academic 
Appointment
s

Compensation and benefits with respect to the 
appointment of a Vice-President

11-Dec-09 Vice-
Presidential 
Search 
Procedure 
(Recruitment 
Policy)

In consultation with the Board Chair and 
Chair of the Board Human Resources and 
Compensation Committee (BHRCC). The 
Board Chair, the Chair of BHRCC and the 
President will then determine whether 
the nominee’s compensation and 
benefits expectations fall within the 
Board guidelines.

Board President Academic 
Appointment
s

Compensation and benefits with respect to the 
renewal of an additional term of a Vice-
President

11-Dec-09 Vice-
Presidential 
Review 
Procedure 
(Recruitment 
Policy)

In consultation with the Board Chair and 
Chair of the Board Human Resources and 
Compensation Committee (BHRCC). The 
Board Chair, the Chair of BHRCC and the 
President will then determine whether 
the nominee’s compensation and 
benefits expectations fall within the 
Board guidelines.

Board/GFC President Academic 
Appointment
s

Determine whether a Dean's review during the 
term is by committee or alternate process

26-Apr-12 Faculty Deans 
Review 
Procedure 
(Recruitment 
Policy) 
(UAPPOL)

GFC President Standing 
Committee 
on 
Convocation

Academic 
Procedures 
and 
Regulations

Provide for the conferral of degrees 5-Nov-07 Degrees Policy 
(UAPPOL) and 
Convocation 
Procedure 
(UAPPOL)

The President will oversee all matters 
pertaining to convocation ceremonies in 
accordance with established practice. 
The Standing Committee on Convocation 
reports annually to the President



Delegating 
Entity

Receiving 
Entity

Sub- 
Delegation

Heading Authority Effective 
Date

Source I Effective Date Source II Limitations

Board President/ 
Vice-
President/ 
Dean

Academic 
Appointment
s

Provide an academic staff member with either a 
Housing Loan or a Housing Allowance

22-Dec-08 Housing 
Support 
Procedure 
(Recruitment 
Policy) 
(UAPPOL)

GFC Provost and 
Vice-
President 
(Academic)

Academic 
Appointment
s

Name one additional full-time faculty member 
to the review committee of Department Chair 
review to ensure broad representation across 
the Faculty

11-Dec-09 Department 
Chair Review 
Procedure 
(Recruitment 
Policy) 
(UAPPOL)

The Provost shall consult with the Chair 
or the Vice-Chair of the GFC Nominating 
Committee

Board/GFC Provost and 
Vice-
President 
(Academic)

Academic 
Appointment
s

Establish guidelines for selection committee for 
selection of Dean

3-May-11 Faculty Deans 
Selection 
Procedure 
(Recruitment 
Policy) 
(UAPPOL)

Board/GFC Provost and 
Vice-
President 
(Academic)

Academic 
Appointment
s

Exception to the two-term limit for Dean, 
allowing for third term

3-May-11 Faculty Deans 
Selection 
Procedure 
(Recruitment 
Policy) 
(UAPPOL)

GFC Provost and 
Vice-
President 
(Academic)

Academic 
Appointment
s

Exceptions to Department Chairs Selection 
Procedure

6-Feb-12 Department 
Chairs 
Selection 
Procedure 
(Recruitment 
Policy) 
(UAPPOL)

May consult with the GFC Executive 
Committee

GFC Provost and 
Vice-
President 
(Academic)

Academic 
Appointment
s

Designate the member of the panel for a 
particular Selection Committee

6-Feb-12 Department 
Chairs 
Selection 
Procedure 
(Recruitment 
Policy) 
(UAPPOL)

After consultation with the Chair of the 
GFC Nominating Committee

GFC Provost and 
Vice-
President 
(Academic)

Academic 
Appointment
s

Establish a revised composition of the 
committee

6-Feb-12 Department 
Chairs 
Selection 
Procedure 
(Recruitment 
Policy) 
(UAPPOL)

Where majority of statuatory members 
of a selection committee or the Dean is 
of the opinion that divisions within the 
Department are such that the normal 
composition of the committee is 
inappropriate. Must establish a revised 
composition of the committee, bearing in 
mind the principles underlying the 
normal composition



Delegating 
Entity

Receiving 
Entity

Sub- 
Delegation

Heading Authority Effective 
Date

Source I Effective Date Source II Limitations

GFC Provost and 
Vice-
President 
(Academic)

Academic 
Procedures 
and 
Regulations

Approve new non-credit courses or major 
changes in the content or delivery of existing 
non-credit courses in the Faculty of Extension 
and receive and resolve challenges concerning 
these courses

9/29/2003 
(GFC)

GFC ASC ToR Unresolved challenges will be decided by 
GFC ASC

GFC Provost and 
Vice-
President 
(Academic)

Academic 
Procedures 
and 
Regulations

Approve Student Activity Days 17-Aug-09 Academic 
Schedule 
Policy 
(UAPPOL)

Student Groups and Associations may not 
schedule Student Activity Days that 
overlap with the normal delivery of 
classes without sufficient consultation 
and approval. Student Activity Days will 
not normally result in cancellation of 
classes. Stude

GFC Provost and 
Vice-
President 
(Academic)

Academic 
Procedures 
and 
Regulations

Authority to increase or reduce the minimum 
high school entrance average in individual 
undergraduate Faculties

17-Aug-09 Admissions 
Policy 
(UAPPOL)

As resources, academic standards and 
capacity allow within the limits of Faculty 
enrolment targets or program quotas

GFC Provost and 
Vice-
President 
(Academic)

Research Suspension or termination of the operation or 
any academic centre or institute

9-Dec-11 Academic 
Centres and 
Institutes 
Termination 
Procedure 
(Centres and 
Institutes 
Policy) 
(UAPPOL)

Must be in consultation with the relevant 
Dean(s) and must be reported to APC

GFC Provost and 
Vice-
President 
(Academic)

Academic 
Appointment
s

Appointment of Acting or Interim Dean 11-Dec-09 Acting and 
Interim Senior 
Administration 
Appointment 
Procedure 
(Recruitment 
Policy) 
(UAPPOL)

GFC Registrar Academic 
Procedures 
and 
Regulations

Final wording and format of the degree entry on 
the parchment

5-Nov-07 Parchment 
Procedure 
(Degrees 
Policy) 
(UAPPOL)

The Registrar will act on the 
recommendations of the Faculty Council 
concerned and will amend degree entries 
only within the regulations. Substantive 
changes will be forwarded to the 
Executive Committee

Board/GFC Registrar General 
Authority

Custody and Control of the University Academic 
Seal

21-Dec-17 University 
Operational 
and Academic 
Seal Procedure 
(University 
Visual Identity 
Policy) 
(UAPPOL)

The University Seals may only be used in 
compliance with approved policy and 
procedure



Delegating 
Entity

Receiving 
Entity

Sub- 
Delegation

Heading Authority Effective 
Date

Source I Effective Date Source II Limitations

GFC SCPC Student 
Judiciary

Approve editorial amendments to the Code of 
Student Behaviour

5/2/2005 
(EXEC)

GFC SCPC TofR Substantive Amendments, as determined 
by SCPC, are forwarded to GFC for 
recommendation to the Board. All 
amendments to section 30.6: Procedures 
for Appeal of Decisions to the University 
Appeal Board (UAB) are forwarded to 
GFC for recommendation to the Board

GFC SCPC Student 
Judiciary

Approve editorial amendments to the Code of 
Applicant Behaviour

5/2/2005 
(EXEC)

GFC SCPC TofR Substantive Amendments, as determined 
by SCPC, are forwarded to GFC for 
recommendation to the Board. All 
amendments to section 11.8.9: Appeals 
Against Decisions of the Registrar are 
forwarded to GFC for recommendation to 
the Board

GFC SCPC Student 
Judiciary

Approve editorial amendments to the Practicum 
Intervention Policy

5/2/2005 
(EXEC)

GFC SCPC TofR Substantive Amendments, as determined 
by SCPC, are forwarded to GFC for 
recommendation to the Board. All 
amendments to sections 87.5: Appeals to 
the GFC Practice Review Board (PRB), 
87.6: GFC PRB Terms of Reference, 
Powers and Jurisdiction, 87.7: 
Composition of the GFC PRB, 87.8: 
Procedures Prior to GFC PRB Hearings, 
87.9: Procedures at the GFC PRB Hearing, 
87.10: Confidentiality of Hearing and 
Material) are forwarded to GFC for 
recommendation to the Board

GFC UASC Student 
Awards and 
Bursaries

Approve new awards and bursaries for students 
other than graduate students registered in FGSR

GFC UASC TofR The Committee may be called upon to 
consider awards to which both 
undergraduate and graduate students 
are eligible; however, GFC has delegated 
the authority to approve awards and 
bursaries for graduate students 
registered in FGSR to FGSR.

GFC UASC Student 
Awards and 
Bursaries

Approve proposed changes to any award or 
bursary already previously approved by GFC 
UASC

GFC UASC TofR The Committee may be called upon to 
consider awards to which both 
undergraduate and graduate students 
are eligible; however, GFC has delegated 
the authority to approve awards and 
bursaries for graduate students 
registered in FGSR to FGSR.

GFC UASC Student 
Awards and 
Bursaries

Approve the minimum value of a major award 
for undergraduate students, and to review that 
value regularly

GFC UASC TofR The Committee may be called upon to 
consider awards to which both 
undergraduate and graduate students 
are eligible; however, GFC has delegated 
the authority to approve awards and 
bursaries for graduate students 
registered in FGSR to FGSR.



Delegating 
Entity

Receiving 
Entity

Sub- 
Delegation

Heading Authority Effective 
Date

Source I Effective Date Source II Limitations

GFC UASC Student 
Awards and 
Bursaries

Approve the minimum value of an 
undergraduate award administered by the 
Student Financial Support Office, and to review 
that value regularly

5/5/2008 
(EXEC)

GFC UASC TofR The Committee may be called upon to 
consider awards to which both 
undergraduate and graduate students 
are eligible; however, GFC has delegated 
the authority to approve awards and 
bursaries for graduate students 
registered in FGSR to FGSR.

Board University 
Secretary

Academic 
Appointment
s

Responsibility for drawing together the 
Presidential review committee and for ensuring 
that the committee positions are properly 
replenished

11-Dec-09 Presidential 
Review 
Procedure 
(Recruitment 
Policy ) 
(UAPPOL)

Board University 
Secretary

Academic 
Appointment
s

Responsibility for drawing together the 
Presidential search committee and for ensuring 
that the committee positions are properly 
replenished

11-Dec-09 Presidential 
Search 
Procedure 
(Recruitment 
Policy ) 
(UAPPOL)

Board University 
Secretary

General 
Authority

Custody and Control of the University 
Operational Seal

21-Dec-17 University 
Operational 
and Academic 
Seal Procedure 
(University 
Visual Identity 
Policy) 
(UAPPOL)

The University Seals may only be used in 
compliance with approved policy and 
procedure

GFC UTAC Teaching 
Awards

Determine winners of these awards according 
to approved criteria: the William Hardy 
Alexander Award for Excellence in 
Undergraduate Teaching, the Rutherford Award 
for Excellence in Undergraduate Teaching, the 
Provost’s Award for Early Achievement of 
Excellence in Undergraduate Teaching, the 
Teaching Unit Award, the Award for Excellence 
in Graduate Teaching

5/3/2004 
(EXEC)

GFC UTAC 
TofR

The committee will use criteria outlined 
in UAPPOL policies and procedures and 
conduct activities in accordance with 
UTAC adjudication guidelines
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